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the Key challenges, long term vision, goals and objectives, and 
the Key Performance Areas.     

 
Chapter B: Planning and Development Principles 
&Government Policies and Imperatives 

Chapter B: reflects the applicable and relevant National, 
Provincial and Local Government Policies and Imperatives.  

 
Chapter C: Situational Analysis   Chapter C: reflects the demographic characteristics of the 

Municipality where the Situational Analysis informs the 
identification of key issues. The Key Performance Areas are: 
Cross Cutting, Municipal Transformation & Institutional 
Development, Good Governance & Public Participation, Basic 
Service Delivery, Local Economic Development and Financial 
Viability.  

 
Chapter D: Municipal Vision, Goal and Objectives  Chapter D: reflects the long-term vision for the Municipal 

growth and development and clearly articulates the difference 
between Goals, Objectives and Strategies.    

 
Chapter E: Implementation Plan   Chapter E: reflects the alignment between the IDP, Budget and 

PMS and covers the SDBIP indicators.   

 
Chapter F: Financial Plan  Chapter F: provides an overview of the 3-year Municipal 

Budget, implementation of the Financial Plan and expenditure. 

   
Chapter G: Annual Operational Plan (SDBIP)  Chapter G: reflects the SDBIP which is fully aligned with the 

Goals and associated Objectives and Strategies as per 
Chapter D of the IDP and the Implementation Plan.   

 
Chapter H: Projects    Chapter H: contains projects planned for in the Districts area of 

jurisdiction.   

 
Chapter I: Status of Sector Plans    Chapter I: reflects the sector plans reviewed by the 

departments and updated to be aligned with newly adopted 
sector plans. 

 
Chapter J: Annexures  Chapter J: include Municipal sector plans, policies and bylaws. 
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LIST OF ABBRIVIATIONS  

Abbreviation Description Abbreviation Description 
 

BBE Black Economic 
Empowerment 

MANCO Management Committee 

B2B Back to Basics Approach MEC Member of the Executive 
Council (CoGTA) 

CBD Central Business District MFMA Municipal Finance 
Management Act No. 56 of 
2003 

CIF Capital Investment 
Framework 

MIG Municipal Infrastructure Grant 

CoGTA Co-operative Governance 
and Traditional Affairs 

MSA Municipal Systems Act No. 32 
of 2000 

DAFF Department of Agriculture, 
Forestry, and Fisheries 

MSA Municipal Structures Act No. 
117 of 1998 

DBSA Development Bank of South 
Africa 

MTEF Medium-Term Expenditure 
Framework 

DEA Department of Environmental 
Affairs 

MTSF Medium-Term Strategic 
Framework 

DGDP District Growth and 
Development Plan 

MWIG Municipal Water Infrastructure 
Grant 

DGDS District Growth and 
Development Summit 

NDP National Development Plan 

DMR Department of Mineral 
Resources 

NSDP National Spatial Development 
Perspective 

DOE Department of Education OVC Orphaned and Vulnerable 
Children 

DOHS Department of Human 
Settlements 

PGDS Provincial Growth and 
Development Strategy 

DOT Department of Transport PMS Performance Management 
Systems 

DWS Department of Water and 
Sanitation 

PMU Project Management Unit 

ECD Early Childhood Development PPP Public- Private Partnership 

EDTEA Department Economic 
Development, Tourism and 
Environmental Affairs 

PSEDS Provincial Spatial Economic 
Development Strategy 

EIA Environmental Impact 
Assessment 

SDF Spatial Development 
Framework 

EMF Environmental Management 
Framework 

SDG Spatial Development Goals 

EPWP Expanded Public Works 
Program 

SDBIP Service Delivery and Budget 
Implementation Plan 

EXCO Executive Committee SMME Small, Medium and Micro 
Enterprise 

GIS Geographical Information 
Systems 

SONA State of The Nation Address 

ICT Information Communication 

Technology 

SOPA State of The Province 
Address 

IDP Integrated Development Plan SPLUMA Spatial Planning and Land-

Use 

Management Act No 16 of 
2013 

IWMP Integrated Waste 

Management 

Plan 

TA Tribunal Authority 

KPA Key Performance Area VTC Voluntary Testing and 
Counselling 

KPI Key Performance Indicator WSB Water Services Backlog 

LED Local Economic Development WSDP Water Services Development 
Plan 
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Integrated Development Plan for 2022-2027 

Compiled in terms of the Local Government: Municipal Systems Act, 2000 (Act 

No. 32 of 2000) 

 

The Integrated Development Plan is the municipalityôs principal five-year strategic plan 

that deals with the most critical development needs of the municipal area (external focus) 

and the organizationôs most critical governance needs (internal focus). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The Integrated Development Plan ï  

¶ is adopted by the council within one year after a municipal election and 

remains in force for the councilôs elected term (five years);  

¶ is drafted and reviewed annually in consultation with the local community 

as well as interested organs of state and other role players;  

¶ guides and informs all planning and development, and all decisions 

concerning planning, management, and development;  

¶ forms the framework and basis for the municipalityôs medium-term 

expenditure framework, annual budgets, and performance management 

system; and  

¶ seeks to promote integration by balancing the economic, ecological, and 

social pillars of sustainability without compromising the institutional 

capacity required in the implementation, and by coordinating actions 

across sectors and spheres of government.  
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STRATEGIC OVERVIEW  

Vision, Mission, and Values 

 

VISION 

UMDM is geared towards creating an economically vibrant, socially inclusive, 

environmentally resilient district with thriving communities and universal infrastructure 

for all by 2027 and beyond 

 

 

MISSION 

The uMgungundlovu District Municipality will through sound governance and 

community participation, ensure the provision of equitable and sustainable services 

and economic growth. 

 

 

CORPORATE VALUES 

Driven by the aspirations of the people, we strive to achieve our vision and mission 

through:  

1) Providing services according to the Principles of Batho Pele (People First)  

2) Practicing Ubuntu 

3) Accepted codes of practices and standards of professionalism 

4) Teamwork and commitment,  

5) A high standard of work ethic, and  

6) Constant engagement with stakeholders.  

 

 

  



ΝΣ 
 

FOREWORD BY THE HONOURABLE MAYOR 

 

 

The promise of a better life for all residents of uMgungundlovu   District Municipality, is 
fundamentally linked to the developmental mandate of Municipalities as stipulated in the 
constitution and various relevant local government legislation. In terms of Section152 of 
the Constitution, the     objectives of local government are: 

¶ To provide democratic and accountable government for local communities 

¶ To ensure the provision of services to communities in a sustainable manner 

¶ To promote social and economic development 

¶ To promote a safe and healthy environment and 

¶ To encourage the involvement of communities and community organizations in 

the matters of local government. 

The constitution of the Republic of South Africa and the National Development Plan, 
enjoins all of government to accelerate the delivery of people driven better life for all that 
is democratic, inclusive, productive and sustainable. The above is important as these 
must be reflected in the Integrated Development Plan (IDP), which in turn informs the 
Budget and translates into the high-level            Service delivery and Budget Implementation 
Plan (SDBIP).  

The President in the 2019 Presidency Budget Speech, identified the ñpattern of operating 
in silosò as a challenge which led to ñlack of coherence in planning and implementation 
and has made monitoring and oversight of governmentôs programme difficultò. The 
consequence has been non-optimal delivery of services and diminished impact on the 
triple challenges of poverty, inequality and employment. This was the birth of the District 
Development Model. The DDM focusses on implementation of immediate priority 
projects, stabilization of local government and long-term institutionalization of integrated 
planning, budgeting and delivery anchored on the development and implementation of 
the ñOne Plan One Budgetò. As such the DDM focuses on building state capacity as the 
system of Local Government is stabilized, and in the medium term, to improve 
cooperative governance, integrated planning and spatial transformation, inclusive 
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economic development, and where citizens are empowered to contribute and partner in 
development.  

As Chairperson of the DDM in uMgungundlovu, I am happy to announce that ours is a 
very functional structure that is listed among the four in the Province, including the Metro, 
that are in compliance. 

To improve good governance and accountability the Municipality has prioritized the review 
of current policies and strategies to ensure that the Municipal sector plans are relevant 
and contribute towards the Municipal vision, targets and goals.    

In the reporting period the Municipality takes pride in having filled the critical positions 
with suitable and competent candidates with a view to injecting the necessary expertise 
to better the performance of the municipality 

The focus is also on curbing the unemployment rate by ensuring that the unemployed 
youth is equipped with necessary skills and expertise needed to enter the workforce, 
engagements with various stakeholders are currently underway. 

Sustainable Development Goals amongst others, demand that we promote sustained, 
inclusive, and sustainable economic growth, full productive employment, and decent work 
for all. Through the Local Economic Development our strategic objective is the 
improvement of integrated economic development initiatives through access to funding 
and finance for an inclusive socio-economic development.  

In leading this objective, the district Council have put aside five million rand to support 
Small Medum Micro-Economic Enterprises, Cooperatives, and those in the informal 
sector. The district Council call upon sector departments to match this commitment by the 
district to push back the frontiers of poverty, unemployment, and inequality. We also 
extend the call to the private sector to partner with the district in supporting 
SMMEs/Cooperative and the informal sector by opening supply chain opportunities for 
district SMMMEs. 

UMDM has been entrusted by SALGA to host the 2025 KZN DSAC SALGA games. Whilst 
UMDM has ensured participation of our Youth in these games over the past financial 
years, hosting these games within our district will open further opportunities for wider 
participation of district youth, both as participants and spectators. These games are 
critical in giving teams and individuals sporting exposure and an opportunity to grow and 
gauge their sporting performance level against other participants in the province.  

In 2024/2025 financial year, UMDM supported 11 sporting codes consisting of a total of 
310 participants from around the district. All sporting codes and participants were 
provided with playing kits, promotional outfits, transport, catering and accommodation 
during these games through a budget of R 4 125 734. UMDM is committed in hosting and 
providing the necessary financial resources for the promotion of sports in the district 
through these games in the 2025/2026 financial year. 

I have but given an overview of our role at the coalface of government services to the 
people. I am making a clarion call to all our communities to work and cooperate with us, 
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and more importantly to look after the infrastructure that government provides to bring 
services and improve their lives. 
 
I want to thank Councillors and officials for demonstrating commitment to their work of 
ensuring that we deliver on our constitutional mandate to the people. This is reflected on 
the latest ñUnqualified Audit Opinionò of the Auditor General. We are indeed aspiring for 
a Clean Audit Opinion, and it is well within our reach if we work together as a collective. 
 

CLLR M ZUMA 

HIS WORSHIP THE MAYOR 

UMGUNGUNDLOVU DISTRICT MUNICIPALITY  
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OVERVIEW BY THE MUNICIPAL MANAGER 

As the uMgungundlovu District Municipality, we hereby 

present to the public and all stakeholders our Draft 

Integrated Development Plan to be implemented during the 

2025/2026 financial year.  

The core components of the IDP, is the vision for long term 

development of the Municipality, with special emphasis on 

the Municipalityôs most critical priorities and internal 

transformation needs. Since its inception, the Integrated 

Development Plan [IDP] has been a dynamic document that 

redressed and addressed our diversity and socio-economic 

imparities and inequalities. This document acts as a tool to 

mobilize our communities to actively engage in planning 

what the local government needs to do  for a specific year, 

emphasize their needs according to a priority list and to ensure that the budget of that 

financial year is geared to achieving their goals. The IDP being the principal planning 

document of our municipality, ensures that officials are committed to act on behalf of the 

communities they serve and uphold service delivery levels. 

The Honourable President Cyril Ramaphosa launched the integrated district led approach 

to enable development and accelerate service delivery in the 44 Districts and 8 Metros 

that constitute the country, called the District Development Model (DDM).   

Through this approach, development is pursued through a single, integrated plan per 

district that outlines the role of each sphere of government.  This new district-based 

coordination model (DDM) also ensures that all spheres of government, working 

alongside social partners, synchronise plans to deliver services and address economic 

development challenges.  

As DC 22, we have established various District Development Model Structures to 

coordinate the development of the envisioned ñone plan one budgetô to ensure greater 

synergy in service delivery within our District. Our District Growth and Development Plan 

remains our key tool in operationalising the District Development Model concept. 

As the District, we have had challenges upgrading our old and frail infrastructure thus 

experiencing large volumes of water losses. The municipality together with stakeholders 

such as the Department of Water Affairs & Sanitation and Umgeni Water have invested 

resources in ensuring 100% access to basic services is accomplished. The bulk of our 

funding has been allocated to the provision of water. There is also provision made for VIP 

sanitation in order to improve the quality and dignity of life for our people.  
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It is my hope that we will all engage this document positively and provide comments and 

inputs where necessary as we prepare for the new term of council and beyond. 

DR EX. MUTHWA 

MUNICIPAL MANAGER 
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CHAPTER A: EXECUTIVE SUMMARY  

Integrated Development Planning  

The Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA) 

mandates South African municipalities to formulate a five-year Integrated Development 

Plan (IDP) to inform the municipal budget and guide all development within the municipal 

area. The IDP is considered the municipalityôs principal strategic plan that deals with the 

most critical development needs of the municipal area as well as the most critical 

governance needs of the organization.  

The planning process must offer an opportunity for recognizing, analyzing, and resolving 

the actual issues that the people of UMgungundlovu District Municipality experience since 

it is the main planning tool that directs and informs the municipal budget. The municipality 

can offer practical and realistic solutions that can be funded, carried out, and monitored 

in a controlled setting by identifying these issues in collaboration with the communities. 

These issues could simply impact particular communities, or they could be broad issues 

affecting the entire municipality. Therefore, it is imperative that the IDP be created 

following the conclusion of a public involvement process that involved extensive 

consultation with community stakeholders. Along with the district municipality, the 

provincial and national governments collaborate to produce the plan.  

Improving the delivery of basic municipal services and improving opportunities for 

livelihood for residents of the UMgungundlovu District Municipality are at the core of the 

IDP. The IDP also emphasizes enterprise development, increasing and changing 

municipal capacity, andðmost importantlyðexploring new forms of cohabitation and 

collaboration. This is especially crucial in an environment that is constantly changing.  

The 2022/2023- 2026/2027 IDP takes the form of looking at the ñchanging 

circumstancesò, the ñstrategic thrustò of the IDP and improves on the implementable 

IDP. There is an emphasis on the alignment between the MDGs- NDP-PGDS/P-

DGDP-IDP-WBP/CBP. As it is known that the IDPôs lifespan is linked to that of the term 

of Council, which is five years. Therefore, this IDP takes a look at the following 

parameters as the ñchanging circumstancesò and a ñstrategic thrustò of the IDP: 

Á Outcomes-based and alignment: where the IDP aligns with the 14 

Outcomes as coming from the National Development Plan and the New 

Medium Term Strategic Framework(s) of Government. 

Á National priorities-SoNA and SoPA and SoDA: where the IDP aligns with 

the National and Provincial priorities. 

Á Public participation as a citizen centric municipality 



ΞΞ 
 

Á A strong focus on service delivery-hence the Service Delivery Plan-

containing the catalytic projects that can impact change significant to 

the entire District 

Á 7 Goals of the PGDP now localized in the DGDP- 

Á The Provincial Spatial Development Framework 

Á SIPs 

Also, the IDP observes and responds to the international imperatives being the: 

Á Sustainable Development Goals (SDGs) 

Á CoPs on Climate Change and 

Á other Environmental Treaties like Local Agenda 21, Brundtland Report of 

Sustainable Development, World Summit on Sustainable Development-however, 

these are integrated and localized in the Districtôs Programmes and sector plans 

like the Strategic Environmental Assessment Report 

Á Good Governance like King Reports, Mo Ibrahimôs principles and others 

Á Continentally: NEPAD, SADC-where the Province of KwaZulu-Natal has 

positioned itself as the ógatewayô to Africa.  

 

Relationship between the IDP, Budget, Performance Management and Risk 

Management  

The IDP process, together with the performance management process, should be 

seamlessly integrated, where the IDP ensures that the planning stage for performance 

management occurs, and performance management fulfils the implementation, 

monitoring, and evaluation of the IDP process.  

This is prescribed according to the Performance Management Guide for Municipalities, 

DPLG, 2001.The role of the Budget is to attach money to the objectives that are contained 

in the IDP, and the Budget gets monitored through the Service Delivery Budget 

Implementation Plan (SDBIP). The IDP, therefore, provides the strategic direction for the 

municipality, whereas the Budget should ensure the implementation of the IDP.  

Risk management is one of managementôs core responsibilities according to Section 62 

of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) 

(MFMA) and is an integral part of the internal processes of a municipality. It is a systematic 

process to identify, evaluate, and address risks continuously before such risks can 

negatively impact the service delivery capacity of the Stellenbosch Municipality. Risk 
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management provides reasonable assurance that the institution will be successful in 

achieving its goals and objectives.  

Relationship between the IDP and One Plan  

The One Plan does not replace the Integrated Development Plan (IDP) of the municipality 

as the ñsingle, inclusive, and strategic plan for the development of the municipality." It is 

envisaged that the One Plan will strengthen and enhance the IDP and other plans of the 

municipalities. It is foreseen to provide greater certainty and direction for the IDP. During 

the development of the One Plan, the IDP informed the One Plan. 

However, after approval of the One Plan, the IDP will be guided by the strategies and 

priorities outlined in the One Plan. In this regard, the IDP will be the vehicle through which 

implementation of the One Plan will happen at the local government level.  
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A.1. WHO ARE WE?  

UMgungundlovu District Municipality is bordered by: The Ilembe District Municipality to 

the East; the uMzinyathi District Municipality to the north-east; the eThekwini Metropolitan 

Municipality to the south-east; the Harry Gwala District Municipality to the south-west; and 

both the Okhahlamba- Drakensberg World Heritage Site and the uThukela District to the 

north.  

 

 

 

 

Figure 1: UMDM LOCALITY MAP 
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UMDM LOCAL MUNICIPALITIES 

The District consists of seven Local Municipalities, namely: Msunduzi; Impendle; 

Umshwathi; Mkhambathini; Mpofana; Umngeni; and the Richmond Local Municipality. 

uMgungundlovu District Municipality is a Category C Municipality, with its seat in 

Pietermaritzburg. Its area of jurisdiction covers seven local municipalities. 

The District covers about 9514.594 square kilometers, it has a population of 1,235,715 

(one million, two hundred and thirty-five thousand, seven hundred and fifteen) according 

to Census 2022. The District constitutes about 10% of the Province of KwaZulu-Natal and 

it is number two in size after EThekwini Metro. UMgungundlovu is surrounded by these 

municipalities: eThekwini to the southeast (Durban), iLembeU to the east (DC29), Harry 

Gwala to the southwest (DC43), UGu to the south (DC21), UMzinyathi to the north (DC24) 

and UThukela to the northwest (DC23). Languages spoken: isiZulu, English, Afrikaans 

and other. 

Table 1: UMDM LOCAL MUNICIPALITIES 

 

KZ221 UMSHWATHI 

MUNICIPALITY: in square 

kilometres uMshwathi 
Municipality is the largest of the 
six Local Municipalities in the 
District with major urban centers 
in New Hanover, Wartburg, 
Dalton and Cool Air. Substantial 
rural residential settlements are 
to be found at Swayimane, 
Mpolweni, Thokozani and 
Ozwathini. 

 

 

 

KZ222 UMNGENI 
MUNICIPALITY: incorporates 
Howick and Hilton and is ideally 
situated on the N3 development 
corridor. Significant 
manufacturing and industry is 
already established in the 
municipal area, with further 
developments in the pipeline. 

 

 

KZ223 MPOFANA 
MUNICIPALITY: Agriculture and 
textiles form the backbone of 
economic development in the 
Mpofana municipal area. Dairy 
farming is one of the drivers in 
the agricultural sectors followed 
by crops such as maize, 
potatoes, beans and peas. Some 
of the most well-known stud 
farms are located 
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KZ224 IMPENDLE 
MUNICIPALITY: In Impendle, 
the World Heritage Site and the 
Drakensberg-Ukhahlamba 
Mountain Park accentuates the 
immense potential in the area for 
tourism, community-based craft 
endeavors and micro 
enterprises. An abundance of 
water allows for a mixed 
agricultural economy, while the 
cold winters indicate 
opportunities for a deciduous 
fruit industry 

 

 

KZ225 MSUNDUZI 
MUNICIPALITY: Situated in 
Msunduzi, Pietermaritzburg, is 
not only the District's primary 
urban center and seat of the 
uMgungundlovu District 
Municipality's administration, but 
is the thriving, modern capital of 
KwaZulu-Natal. The city is a 
dynamic commercial and 
industrial center and is also 
recognized as a seat of 
academic excellence. 

 

 

KZ226 MKHAMBATHINI 
MUNICIPALITY: 
Significantly located on the N3 
corridor. The municipality has a 
potential to grow through a 
diversified economy and on 
bridging the rural-urban divide. 

 

 

KZ227 RICHMOND 
MUNICIPALITY: Has potential 
with a diversified economy in 
agriculture, tourism as itôs 
endowed with rich natural 
resources. 
Opportunities in manufacturing; 
timber and agro- processing. 
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The uMgungundlovu District Municipality is strategically located in the following manner: 

¶ It is on the important Durban-Free Sate-Gauteng Corridor (N3) 

¶ Msunduzi, which has the largest population and the primary node, is also the 

Capital city of the KwaZulu-Natal Province. 

¶ Most settlements and open land falls within the mist belt, which is highly conducive 

for agriculture. 

¶ There are tourism routes and nodes, there is a rural-urban continuum 
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Figure 2: SPATIAL DEVELOPMENT FRAMEWORK: UMDM SDF 2022 
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ЮΝЮΞЮШÅ§xEÉШ  ?ШÅEÉÂ§ Éf7fxfÑfEÉШШ 

Section 53 of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) 

(MSA) stipulates:  

- (1) A municipality must, within the framework of and in accordance with relevant 

provisions of the Municipal Structures Act, this Act and other applicable legislation, 

define the specific role and area of responsibility of each political structure and 

political office bearer of the municipality and of the Municipal Manager.  

Table 2: ROLES AND RESPONSIBILITIES 

Mayor and Municipal Council Councillors, Ward  

Councillors and  

Ward Committee Members 

Municipal Manager and 
Management Team 

 

In terms of the MSA and the 
MFMA, the Executive Mayor 
must: 

¶ Manage the drafting of 
the IDP; 

¶ Assign responsibilities in 
this regard to the 
Municipal Manager; 

¶ Submit the draft plan to 
the municipal council for 
adoption; and 

¶ Co-ordinate the annual 
revision of the IDP and 
determine how the IDP 
taken into account or 
revised for the purposes 
of the Budget. 

The Municipal Council: 

¶ The Council is the 
ultimate decision-
making authority. 

¶ Decisions to approve or 
amend the municipalityôs 
IDP may not be 
delegated and have to 
be taken by the full 
Council. 

 

 

¶ Assist with public 
participation process.  

¶ Assist the ward 
councillor (who is the 
chairperson) in 
identifying challenges 
and needs of residents.  

¶ Provide a mechanism for 
discussion and 
negotiation between 
different  stakeholders in 
the ward;  

¶ Interact with other 
forums and  
organizations on matters 
affecting the ward;  

¶ Draw up a ward plan that 
offers  suggestions on 
how to improve service 
delivery in the particular 
ward;  

¶ Disseminate information 
in the ward; and  

¶ Monitor the 
implementation process 
concerning its area 

 

 

¶ Provide technical / 
sector expertise and 
information;  

¶ Provide inputs related to 
the various planning 
steps;  

¶ Summarise / digest / 
process inputs from the 
participation process;  

¶ Discuss and comment 
on inputs from 
specialists; and  

¶ Address inputs from and 
give feedback to the 
community. 
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ЮΝЮΟЮШÂ§xfÑf9 xШÉÑÅÖ9ÑÖÅEШ 

 

Figure 3: UMDM POLITICAL STRUCTURE 

The Full Council was established in terms of the Municipal Structures Act, the Honourable 

Speaker, supported by the Executive Committee chaired by the Honourable Mayor, leads 

117 of 1998. There are five Portfolio Committees, chaired by an EXCO member and they 

have their terms of reference and are responsible for a Municipal Key Performance Area 

(KPA). 

ЮΝЮΠЮШEñE9ÖÑféEШ9§~~fÑÑEEШ 

Table 3:UMDM EXECUTIVE COMMITTEE 

  ~E ÅEÂÅEÉE Ñf ] 
Cllr M Zuma (Mayor and Chairperson) ANC Direct 

Cllr AS Mabaso (Deputy Mayor) ANC Direct 

Cllr HM Lake DA uMngeni Local Municipality 

Cllr TC Madondo DA Direct 

Cllr DS Mkhize ANC Msunduzi Local Municipality 
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Cllr ME Mpulo EFF Direct 

Cllr MS Mthethwa ANC Direct 

Cllr (VACANT) IFP Direct 

Cllr SP Zungu ANC Direct 

  

Inkosi P Majozi  
 

ЮΝЮΡЮШÂ§ÅÑ[§xf§Ш9§~~fÑÑEEШìfÑcШ ~ uc§ÉfШ 

Table 4: PORTFOLIO COMMITTEE WITH AMAKHOSI 

Finance Human Resources 
& Sound 
Governance 

Community 
Services 

Infrastructure Economic 
Development 
and Planning 

Municipal 
Public 
Accounts 
Committee 

Chairperson: 
Cllr M Zuma 

Chairperson: 
Cllr MS 
Mthethwa 

Chairperson: Cllr 
SP Zungu 

Chairperson: 
Cllr AS 
Mabaso 

Chairperson: 
Cllr DS 
Mkhize 

Chairperson: 
Cllr EM 
Dladla 

Cllr RS 
Sokhela 

Cllr T Dlamini Cllr S Ngidi Cllr V 
Maphumulo 

Cllr B Zuma Cllr G Dladla 

Cllr K Msomi Cllr NB Ahmed Cllr VM 

Phungula 

Cllr T Dlamini Cllr M 
Mshengu 

Cllr LW 
Wynne 

Cllr NJ Zungu Cllr SA Mkhize Cllr ZW Dlamini Cllr RS 
Sokhela 

Cllr NB 
Ahmed 

Cllr TS 
Mkhize 

Cllr VM 

Phungula 

Cllr N Zungu Cllr GN Dlamini Cllr N 
Khanyile 

Cllr N 
Cebekhulu 

Cllr GS 

Mncwango 

Cllr HM Lake Cllr T Tsoananyana Cllr Z Ngubo Cllr K Jansen 
Van 
Rensburg 

Cllr T 
Tsoananyana 

Cllr S Reddy 

Cllr TC 

Madondo 

Cllr N Phungula Cllr SD Chonco Cllr T Sithole Cllr T Sithole Cllr B Mkhize 

Cllr B Mkhize Cllr N Maphanga Cllr NC Zondi Cllr MA 
Ngubane 

Cllr N Zondi Cllr N 
Mncwabe 

Cllr M Mpulo Cllr MS 

Branches 

Cllr N Mtshwara Cllr AB 
Ngcobo 

Cllr N 
Mtshwara 

Cllr TA 
Hlatshwayo 

Inkosi BG 

Gwamanda 

 Ibambabukhosi 

MZ Zondi 

Inkosi BG 

Gwamanda 

Inkosi P 
Majozi 
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ЮΝЮΣЮШ?~f fÉÑÅ ÑféEШÉÑÅÖ9ÑÖÅEШ 

 

Figure 4: ADMINISTRATIVE STRUCTURE 

EM: Executive Manager, who is S56 Manager reporting directly to the accounting officer, 

the Municipal Manager. 

A.1.7. LOCAL HOUSE OF TRADITIONAL AND KHOISAN LEADERSHIP 

STRUCTURE 

uMgungundlovu Local House of Traditional and Khoisan Leaders is located in the district 

of uMgungundlovu. District administrative offices are situated in Pietermaritzburg at Wadley 

House which is where traditional leaders conduct their normal business which includes 

Local House meetings.  

uMgungundlovu district office and the Local House of Traditional Leaders (LHTL) work 

with almost all the government departments. This also facilitates the implementation of 

Cooperative Governance, as stipulated in our constitution, as well as Intergovernmental 

Relations. 

uMgungundlovu LHTKL comprises of twenty-Six (26) Traditional Authorities, this includes 

three (3) sub-clans, namely, Iqadi sub-clan, Ximba Sub-clan and Macalagwala sub-clan.   

Seven amakhosi are Landless iNkosi P Majozi, iNkosi N Mkhize, iNkosi BG Gwamanda, 

iNkosi J Madlala, iNkosi T Mkhize, iNkosi PR Sithole, iNkosi Z Mchunu. 

 

NAME 
 

TC NAME DESIGNATION 
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INkosi P Majozi Qamu TA LHTKL Chairperson 

INkosi KS Zondi Mpumuza TA LHTKL Deputy Chairperson 

INkosi BG Gwamanda Gwamanda TA Additional EXCO Member 

INkosi LI Ntanzi Ntanzi TA Additional EXCO Member 

 

LOCAL 
MUNICIPALITY 

NUMBER 
OF TAôS 

NUMBER OF 
SUB-CLANS 

TAC/CSC 
STRUCTURES 

COMMENTS 

Msunduzi 7 Ximba-Sub 
iQadi-Sub 

There are Six  (6) 
permanent structures. 

There is only one  
(1) iNkosi without 
CSC 
(Inkantolo)namely 
: Embo and iNkosi 
fall under Landless  

Mkhambathini 4 Macalagwala-
Sub 

Two (2) permanent 
structures    

There are two  (2) 
Traditional 
Authorities (TA) 
without structures 
namely: 
Macalagwala-Sub 
and Qamu inkosi 
fall under Landless 
amakhosi  

Mshwathi 8 Inadi-Sub There are Six(6) 
permanent structures  

There is only two 
(2) amakhosi  
without CSC 
namely: Madlala 
TA and 
Gwamanda, 
amakhosi fall 
under Landless 
catergory.  

iMpendle 2 2 There are two (2) 
permanent structures  

 

Richmond 3 0 There are two  (2) 
permanent structures. 

There is only one  
(1) TA without CSC 
namely : Sithole 
inkosi fall under 
Landless 

Mngeni 1 0 No permanent 
structures due to 
iNkosi fall under 
Landless . 

There is no TA/CSC 
structures  

Mpofana 1  0 No permanent 
structures due to 
iNkosi fall under 
Landless . 

There is no TA/CSC 
structures  
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uMgungundlovu District has twenty-two (22) TA Secretaries and One hundred and Fifty 

(150) Izinduna with 20 vacancies. 

 
TA NAME NO. OF 

IZIGODI 
NO. OF 
APPOINTED 
IZINDUNA 

VACANCIES WARD 

1. Amachunu 11 11 0 4 

2. Bomvufaye 4 4 0 3 

3. Esiphahleni 7 5 2 6 

4. Gcumisa 5 5 0 6 

5. Inadi-Main 19 17 2 5 

6. Inadi-Sub 6 6 0 3 

7. Isiminza 9 8 1 1 

8. iQadi-Sub 10 9 1 39 
9. Macala Gwala-Sub 5 4 1 4 

10. Madlala 3 3 0 3 

11. Mafunze 15 13 2 7 

12. Manyavu 5 5 0 5 

13. Maphumulo 11 10 1 1 

14. Masihambisane 3 2 1 3 

15. Mpumuza 12 6 6 1 

16. Mthuli 10 9 1 4 

17. Ntanzi 3 3 0 4 

18. Nxamalala-Main 10 10 0 1 

19. Nxamalala-Sub 10 9 1 3 

20. Vumukwenza 9 8 1 5 

21. Ximba-Sub 3 3 0 5 

TOTAL 170 150 20  

 

uMgungundlovu Local House of Traditional and Khoisan Leaders was reconstituted on 

the 22nd of June 2022 and all Amakhosi were sworn in as members of the house. 

The uMgungundlovu Local House of Traditional and Khoisan Leasers (LHTKL) has six 

portfolio committees which are merged to accommodate the number of amakhosi in the 

district, their roles and responsibilities are to strengthen the house through policy 

implementation and governance structures. Issues of interests are processed through 

committees which in turn make recommendations to the house for decisions and 

resolutions to be taken. This in turn enhances the functionality of the house as it promotes 

good governance. Below are uMgungundlovu LHTKL Portfolio Committees:  

NAME OF PORTFOLIO 
COMMITTEE 

FUNCTIONAL/DYSFUNCTIONAL REASONS 
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1.Justice Crime Prevention and 
Security 

Functional  
N/A 

2.Land, Agriculture and Rural 
Development 

Functional  
N/A 

3.Social Development, Health, 
Education 

Functional  
N/A 

4.Arts & Culture, Sport & 
Recreation, Water & Environment. 

Functional  
N/A 

5.Public Works, Human 
Settlements,  
Road & Transport. 

Functional  
N/A 

 
6.Disciplinary Committee 

 
Functional 

 
N/A 

 

 IZINDUNA ISSUES 

¶ iZinduna Back pay: uMgungundlovu District izinduna backpay progress seat at 

100% 

¶ IZinduna Next of Kin Claims: HR department delays the process of payments. 

¶ Requested Formal Removal of izinduna: The following izinduna have been 

requested to be removed by Inkosi:  

 
NO. 

 
NAME OF INDUNA 

 
TRADITIONAL AUTHORITY 

 
REASONS 

 
 

1. 

 
Khomo P 
Mabasa M.E 
Ndlovu M.C 

 
 
Manyavu 

Inkosi is not signing the monthly 
verification of izinduna, he 
requested the removal of 
izinduna who were appointed by 
the de-recognised 
ibambabukhosi. 

 
2. 

 
Buthelezi D.Z 

 
Nxamalala-Sub 

iNkosi requested the department 
to terminate the salary of induna 
due to abscondment. 

 
3. 

 
Ndlovu F.J 

 
iNadi-Main 

iNkosi requested the removal of 
iNduna, due to induna is not 
attending the izinduna, TA 
meetings 

 
4. 

 
Ntombela T.D 

 
Mpumuza 

iNkosi requesthed the removal of 
iNduna, due to induna is not 
attending the izinduna, TA 
meetings 

 

 

 

FLEET SUPPORT TO THE HOUSE 
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¶ There are four state vehicles assigned to support the house. However, only two 
are reliable vehicles as the other two are often undergoing repairs. Out of the four, 
one is due for boding.  

 
DISTRICT STAFF ESTABLISHMENT FOR HOUSE SUPPORT 

The required number of staff in the district is ten, but at the moment the district is operating 

with five personnel. 

Post Description Status 
(Filled/Vacant) 

How long vacant? Reasons for 
vacancies 

District Deputy Director Filled N/A N/A 

Assistant Director  Filled N/A N/A 

Administrative Officer Filled N/A N/A 

Administrative Clerk Filled N/A N/A 

State Accountant Vacant 15 yrs Transferred to 
eThekwini District 

Accounting Clerk Filled N/A N/A 

Development Facilitation 
Officers  

Vacant 13 yrs Due to Retirement 

Development Facilitation 
Officers  

Vacant 2yrs Official promoted to 
Assistant Director 

Driver Filled N/A N/A 

Cleaner Filled N/A N/A 

 

HOUSE FUNCTIONALITY 

 Participation in Integrated Development Planning Processes (IDP) 

¶ Amakhosi participating in municipal councils are the ones also forming part of IDP 

Forum 

Participation in Municipal Councils 

¶ There are two Amakhosi participating in the district municipal council.  

¶ There are twelve Amakhosi participating in the seven local municipalities. 

¶ The working relations between Amakhosi and all municipalities is good.  

Participation in District Development Model (DDM) 

¶ LHTKL Chairperson participates in the Political Hub. The participation is good.  

Participation in Operation Sukuma Sakhe (OSS) 

¶ LHTKL members participate in Cabinet OSS and izinduna participate in war rooms. 

Meetings 
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¶ The house constantly holds quarterly and special meetings. Portfolio committees 

also hold quarterly meetings and work hand in hand with sector departments and 

other external stakeholders. 

ACHIEVEMENTS 

¶ The LHTKL has established good working relationships with stakeholders in the 

district especially the District Municipality and Local municipalities which supports 

Amakhosi meetings and events.   

¶ Amakhosi have embraced the use of technology as they use the tools of trade 

received from the department and municipalities during meetings. 

¶ The uMgungundlovu District received the Silver Award in the Departmental 

Excellence Awards as one of the best District in the Province because of the 

contribution of Amakhosi and the functionality of the local house. 

¶ uMgungundlovu District izinduna backpay progress seat at 100% 

¶ uMgungundlovu District oNdlunkulu programme are fully functional. 

uMgungundlovu Local House of Traditional Leaders together with the district staff 

support continued to support oNdlunkulu programme, due to variety of activities 

taking place in the district.  

¶ uMgungundlovu Local House hosted Strategic Planning & Excellence Awards on 

the 18-22 November 2024 at Alpine Heath (Drakensburg) it was successful with 

the support of the uMgungundlovu District Municipality. 

¶ Sponsorship List for the Event: Seven (7) Local Municipalities, Standard Bank, 

Vodacom, uShaka Marine World, uMngeni-uThukela Water, Aquelle, Southern 

Sun and Regal Inn Hotels.  

Excellence Awards Categories:  

¶ Best participation in all meetings and events 

¶ Best punctuality Traditional Leader 

¶ Best Well-dressed iNkosi 

¶ Best diligent Traditional Leader 

¶ Best Functionality Traditional Leader 

¶ Best Portfolio Committee and Convenor of the Year 
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¶ Best iNkosi implemented project or Programmes of the year 

¶ Best Networking iNkosi of the Year. 

¶ Traditional Leader of the Year 

 

CHALLENGES 

There are various challenges that hinder progress and negative impact on the 

performance of the Office. 

¶ Poor attendance of some Amakhosi in meetings, both the local house and portfolio 

committees. 

¶ Land ownership and boundary disputes. 

¶ Lack of induction programmes for the newly appointed Amakhosi. 

¶ Lack of programmes to capacitate izinduna and councillors about their roles in 

communities 

¶ Lack of equipment at the moment two officials do not have laptops, nature of 

work requires a laptop. 

¶ Despite the challenges facing the Traditional Leadership Institution and all those 

charged with the arduous task of transforming and supporting the institution in 

order to uplift the lives of the rural poor, there is certainly still hope for the future.  

¶ Appointment service providers for catering of the Traditional Authorities.  

 

RECOMMENDATIONS 

¶ There is a need to capacitate Amakhosi on their roles and responsibilities 

especially in relation to issues of land management and dispute resolution 

mechanisms. 

¶ Amakhosi should be more empowered so that their participation in municipal 

councils can be more meaningful, and to ensure that they add more value in the 

development of their communities. 

¶ There is a need to improve capacity of the district especially by filling vacant posts 

for the district to be more functional. 
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¶ There is need to expedite the process in the filling of izinduna vacancies to ensure 

that the work of Amakhosi is fully supported. 

¶ There is a need to expedite Amakhosi requests on izinduna removals as this 

impacts on the services that are provided in traditional communities.  

 

A.1.8. LEGISLATIVE MANDATE  

The legislative mandates exercised by the District Municipality in terms of the local 

government legislative framework are reflected in the following table: 

Table 5: LEGISLATIVE MANDATE 

мΦ Constitution of the Republic of South Africa (Act No. 108 of 1996) 
 

нΦ Municipal Structures Act (Act No. 117 of 1998) 
 

оΦ Municipal Systems Act (Act No. 32 of 2000) 
 
пΦ Municipal Finance Management Act (Act No. 56 of 2004) 

 
рΦ Water Services Act (Act No. 108 of 1997) 

 
сΦ National Water Act (Act No. 39 of 1998) 

 
тΦ Basic Conditions of Employment Act (Act No 137 of 1993) 

 
уΦ Intergovernmental Framework Act (Act No. 13 of 2005) 

 
фΦ Local Government: Municipal Planning and Performance Management 
Regulations 

 
млΦ Local Government: Municipal Performance Regulations for Municipal 
Managers and Managers Directly Accountable to the Municipal Manager 

 
ммΦ Municipal Supply Chain Management Regulations 

 
мнΦ Municipal Budgeting and Reporting Regulations 
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Relationship between the IDP, Budget, Performance Management and Risk 

Management 

The IDP and performance management processes aim to work together smoothly, with 
the IDP making sure that the planning phase of performance management takes place 
and the performance management overseeing the IDP process's implementation, 
monitoring, and evaluation. The Performance Management Guide for Municipalities, 
DPLG, 2001, specifies this. 
 
Attaching funds to the goals outlined in the IDP is the function of the Budget, which is 
tracked by the Service Delivery Budget Implementation Plan (SDBIP). Therefore, the IDP 
gives the municipality its strategic direction, while the budget should make sure that the 
IDP is implemented.  
 
Section 62 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 

56 of 2003) (MFMA) states that Risk Management is one of management's 

core responsibilities and is an essential component of a municipality's internal operations. 

Risks are systematically identified, assessed, and continuously addressed before they 

have a detrimental effect on the Municipality's ability to provide services. A fair level of 

assurance that the organisation will succeed in accomplishing its aims and objectives is 

provided by risk management. 

 

Relationship between the IDP and One Plan 

The municipality's Integrated Development Plan (IDP), which serves as the "single, 
inclusive, and strategic plan for the development of the municipality," is not replaced by 
the One Plan. The One Plan is expected to improve and strengthen the other 
municipalitiesô plans, including the IDP. It is planned to give the IDP more clarity and 
guidance. The IDP provided input to the One Plan as it was being developed. However, 
the One Plan's priorities and strategies will guide the IDP once it has been approved. 
Therefore, the IDP will serve as an instrument by which the One Plan is implemented at 
the local government level. 
 
The IDP and Ward Plans 

Ward plans ensure that the IDP is more targeted to the needs of all groups, including the 
most vulnerable. Ward committees can plan and execute their duties and responsibilities 
in an organized way with the help of these plans. They serve as the starting point for 
discussions on budget requests and priority-setting between the ward committees and 
the municipality. They will also be used by ward committees to monitor and assess 
progress over the course of the year.  
 
The IDP Planning Process (five-year cycle) 
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Every new council that takes office following local government elections is required by the 
MSA to draft an IDP that will serve as their guide for the five years in office. As a result, 
the IDP is linked to the council members' five-year term of office. However, this does not 
limit all IDP proposals to a five-year period. Like the municipality's Spatial Development 
Framework (SDF), all the strategic goals included in the strategy have a time horizon 
longer than five years.  
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Community Services 
 

ü Sports and culture promotion 
ü Firefighting services 
ü Disaster management 
ü Environmental health and management 
ü Housing support 
ü Building regulations 
ü Poverty alleviation 
ü Crime prevention (prevention of abuse against women and children) 

 
Technical Services 
 

ü Municipal Roads 
ü Water services 
ü Solid waste disposal 
ü Cemeteries and Crematoria 
ü Electricity Supply 
ü Stormwater Management 
ü Passenger Transport Services 
ü Markets 
ü Air Transport 

 
Corporate Services 
 

ü Responsible for the development of appropriate policy systems and procedures relating to: 

 

a. the recruitment, selection and appointment of persons as staff members; 
b. service conditions of staff; 
c. the supervision and management of staff; 
d. the monitoring, measuring and evaluating of performance of staff; 
e. the promotion and demotion of staff; 
f. the transfer of staff; 
g. grievance procedures; 
h. disciplinary procedures; 
i. the investigation of allegations of misconduct and complaints against staff; 
j. the dismissal and retrenchment of staff; and 
k. any other matter prescribed by regulation in terms of section 72 of the 

Local Government : Municipal Systems Act; 

l. Job Evaluation and grading system; 

 
ü On the development and improvement of the organization of the Municipality and its 

human resource capacity to a level that enables it to perform its functions and 
exercise its powers in an economical, effective, efficient and accountable way in 
line with the provisions of the Skills Development Act, The South African 
Qualifications Act and the Adult Basic Education and Training Act; 

ü Consider all matters relating to annual pay review and related 
matters requiring a mandate for negotiation purposes. 

 
 

 

Table 6: PORTFOLIO SERVICES 
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The district has established its entity on Economic Development / the Economic 

Development Agency known as the uMgungundlovu Development Agency (UMEDA). As 

a growing institution the District Municipality will gradually develop towards the rendering 

of the above-mentioned services not yet rendered. In this way, the Economic 

Development Agency will also be one of the ñspecial purpose vehiclesò towards the 

implementation of the services not yet rendered. The following information presents the 

allocation of the above-mentioned services to internal Departments as contained in the 

Organizational Structure (annexure 40). Since the New Council, the Organizational 

Structure has been reviewed, and its top structure is presented in the IDP.  

 

  

 

Financial Services 
 

ü To consider any matters relating to the financial affairs of the Council and in addition 
shall examine any other financial matters referred to it by EXCO. 

 
ü Provide assistance to the Executive Committee in fulfilling its responsibilities 

relating to corporate accounting reporting practices of uMgungundlovu District 
Municipality as well as including the quality and integrity of the financial report of 
uMgungundlovu District Municipality 

 
ü To review the Annual Financial Statements as well as their compliance with 

Generally Recognised  Municipal Accounting Practice (GRAP) for Local 
Government. 

 
ü Consider applicable National and Provincial Legislation as well as Proclamations 

relating to the affairs of District Municipality. 
 

 
Economic Development Planning 
 
ü Promotion of Local Tourism 
 
ü Municipal airports and abattoirs 

 

ü Fresh Produce Markets 
 

ü Town and Rural planning 
 

ü Economic Development  
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FUNCTIONS ASSIGNED TO INTERNAL DEPARTMENTS 

Table 7: FUNCTIONS ASSIGNED TO INTERNAL DEPARTMENTS 

NO. FUNCTIONS 

 

1. OFFICE OF THE MANAGER 

1.1  Water Service Authority 

1.2 Internal Audit 

1.3  Mayoral support via the Mayorôs Parlour (incl. OSS and Special Programmes) 

1.4 Integrated Development Planning 

1.5 Performance management & Strategic Planning 

1.6 Inter-Governmental Relations (IGR) and Public Participation 

1.7 Communications 

1.8 Information and Communications Technology 

1.9 Research and Development 

1.10 Risk Management and Compliance 

1.11 Legal Services 

2. DEPARTMENT OF TECHNICAL SERVICES 

2.1 Infrastructure Planning and Development 

2.2 Water and Sanitation Provision 

2.3 Water and Wastewater Quality Mnagement 

2.4 Solid Waste Management and Cemeteries and Crematoria 

2.5 Municipal Infrastructure Grant (MIG) Funding 

2.6 Technical Support 

2.7 Infrastructure Operations and Maintenance 

2.8 Mkhambathini Water and Sanitation 

2.9 Richmond Water and Sanitation 

2.10 Mpofana Water and Sanitation 

2.11 uMshwathi Water and Sanitation 

2.12 uMngeni Water and Sanitation 

2.13 Impendle Water and Sanitation 

3. DEPARTMENT OF COMMUNITY SERVICES 

3.1  Emergency Services 

I. Disaster Management Services 

II. Fire and Emergency Services 

3.2 Social Development Services 

 

I. Environmental Services 

II. Youth Development 

III. Project Coordination 

IV. Call Centre 

4. DEPARTMENT OF FINANCIAL SERVICES 

4.1 Budgeting and Reporting 

4.2 Expenditure Control 

4.3 Income Control 

4.5 Supply Chain Management 

5. DEPARTMENT OF CORPORATE SERVICES 

5.1 Human Resource Management and Development  
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¶ Employee Assistance / EAP  

¶ Skills Development  

¶ Staff Recruitment & Selection  

¶ Leave & Benefits Administration  

¶ Labour Relations 

¶ Occupational Health and Safety  

5.2 Administration and Sound Governance  

¶ Fleet Management  

¶ Records Management  

¶ Property Management  

¶ Reception Services  

5.3 Secretariat Services  

¶ Committee Administration  

¶ DDM  

5.4 Information and Communications Technology  

6. DEPARTMENT OF ECONOMIC DEVELOPMENT AND PLANNING 

6.1 Development Planning  

¶ Development Planning  

¶ Environmental Management  

¶ Geographic Information System (GIS) Services  

6.2 Economic Development and Tourism  

¶ Local Economic Development  

¶ Tourism Development  

¶ Rural Development and Heritage  

 
 

 

 

  



ΠΣ 
 

A.2. HOW WAS THIS PLAN (IDP) DEVELOPED? 

 

 

Figure 5: SUMMARY OF KEY STEPS IN THE IDP FORMULATION PROCESS:REVISED IDP GUIDELINES NATIONAL 

DCOG:2020 

The Municipal Systems Act and the Municipal Planning and Performance Regulations 
(2001) elaborate on the process requirements for the development and review of an IDP. 
While the development of an IDP generally requires phases outlined below, it is also 
important to recognize that new municipal councils can adopt the IDP, in part or entire, of 
the preceding council. This, however, still requires the municipality to follow the required 
process outlined above. The 5-year IDP development process involves the following key 
steps: 

1. The development of the District IDP Framework plan and Process plan, 

 
2. Drafting the IDP Document, 

 
3. Adoption of the draft document for public consultation, 

 
4. Adoption of the final IDP document, 

 
5. Submission of the IDP to the MEC for local government, 

 
6. Implementation of the IDP, 

 
7. And Review of the IDP. 

 
There is an emphasis on an implementable IDP that responds to changing circumstances 

and has a strategic thrust. It is aligned to the National Development Plan and the 

Provincial Growth and Development Plan. It is informed by community needs. It 

contributes to the countryôs commitments to universal access as per the Sustainable 

Development Goals. The uMDM IDP is aligned to the Budget and the Performance 

Management System for its implementation, monitoring and evaluation. Hence, the 

subsequent plan would be the Service Delivery and Budget Implementation Plan (SDBIP), 

a one-year plan. The predetermined strategic objectives on the IDP and translated into 

an SDBIP-performance management induced tool. Council plays the oversight role, and 

the administration plays the implementation and reporting role.  
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The UMDM adopted the IDP Framework and the Process Plan which is the Municipalityôs 

schedule of events detailing all activities involved in the drafting and completion of the 5 

ï year Integrated Development Plan and annually reviewing it. It is a statement that 

outlines in detail all the role players and activities involved in completing their IDP cycle.  

The Table 8 below illustrates a summary of the IDP Process Plan 2025/2026:  

Table 8: SUMMARY OF THE IDP PROCESS PLAN 2025/2026 

ACTIVITY  ACHIEVEMENT  

 
Adoption of the Districts IDP Framework 
and the IDP Process Plan  
 

The District adopted its Framework Plan 
and Process Plan 2025/2026 on the 22nd 
of August 2024 and the adopted 
documents were submitted to KZN Cogta.  
 
The documents were advertised in the 
local newspaper, UMDM Website and 
Social Media Platforms.  
 

 
Public Participation Process  
 

The District Municipality attended public 
participation meetings conducted by the 
Local Municipalities during November 
2024- December 2024.  
 
The District Municipality will conduct the 
IDP Mayoral Imbizo in May 2025.  

 
Amakhosi Engagements  
 

The District Municipality conducted an 
Executive Committee and Management 
Stakeholder Engagement with AmaKhosi 
AseNdlunkulu on the 30th of October 
2024. 
AmaKhosi participated in the IDP 
Representative Forum on 04 March 2025. 
Registers and minutes are annexure 18 
of the IDP.  

 
Alignment with Local Municipalities and 
other Spheres of Government  
 

The Municipality conducted IDP Sub-
cluster meetings and Quarterly IDP 
Representative Forums which were 
attended by all stakeholders to ensure 
alignment.  
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In accordance with the provisions of the Municipal Systems Act (2000) uMgungundlovu 

District Municipal council in the beginning of its elected term, has adopted a single, 

inclusive and strategic plan for the development of the municipality. This strategic plan will 

be reviewed annually as depicted in the diagram below. 

 

 

 

 

 

Figure : 5- year IDP Cycle (Revised IDP Guidelines: National DCoG: 2020) 

 

Figure 5: 5- year IDP Cycle (Revised IDP Guidelines: National DCoG: 2020) 

 

 

Figure 7:ALIGNMENT LEVELS: PGDS 2016 

 

 

Figure 6: 5- YEAR IDP CYCLE (REVISED IDP GUIDELINES: NATIONAL DCOG:2020) 
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Figure 8: STEPS IN THE UMDM FIFTH GENERATION IDP FORMULATION 

¶ Sustainable Development Goals, NDP, PDGS/P, DGDP, IDP Alignment 

¶ Back to Basics Programme 

¶ Review of the Spatial Development Framework 

¶ MEC Letter 

¶ Self -Assessment 

¶ New National Priorities 

¶ New Council priorities-including the long-term i.e. 20-30 years 

¶ New policies (e.g. Medium Term Strategic Framework) and legislation (e.g. Spatial 

Planning        and Land-use Management Act); and 

¶ Inclusion of new information (e.g. War on poverty, mainstreaming HIV/ AIDS etc.) 

¶ Outcomes based approach (Cabinet Lekgotla Resolutions, District Lekgotla 

Resolutions, OPMS, State of the Nation Address, State of the Province Address, 

PGDS and PGDP, Outcome 9, MTAS, COP17); and 

¶ The Sukuma sakhe Programme and activities of OSS War Rooms 

¶ The review/updating of the SDF to ensure that the IDP and SDF preparation 

processes are adequately aligned. 

 

A.2.1. MEC COMMENTS ON THE 2024/2025 IDP 

The IDP Assessments are done in terms of Section 32 of the Municipal Systems Act (Act 

32 of 2000) where the municipality is required to submit a copy of the IDP to the MEC of 

Local Government to ensure that the credibility of the IDP is improved. The MEC 

ÉÑEÂÉШf ШÑcEШÖ~]Ö ]Ö ?x§éÖШ[f[ÑcШ
]E EÅ Ñf§ f?ÂШ[§Å~Öx Ñf§ Ш
ΞΜΞΞоΞΜΞΟрШΞΜΞΣоΞΜΞΤ 
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comments assists the Municipality in ensuring there is strategic alignment with the 

objectives and planning processes of the provincial and national government.  

Table 9 below illustrates comments received from the KZNCoGTA MEC on 2024/2025 

Integrated Development Plan: 

Table 9: KZNCOGTA MEC ON 2024/2025 IDP 

KPA  MEC COMMENTS  MUNICIPAL 
INTERVENTION  
 

Cross Cutting Issues  ¶ The focus of the Annual 
Assessment for Spatial 
Planning is primarily on the 
development and practicality 
of the Spatial Development 
Plan. The Spatial 
Development Plan guides 
the spatial form of 
Municipalities in the short-
term.  

¶ The SDF should include a 
Capital Investment 
Framework (CIF) which 
details various types of 
investments within the 
district area.  

¶ The municipality must 
contextualize the location of 
designated Municipal Priority 
Areas (MPIAs).  

¶ The Municipality must refer 
to the district Strategic 
Environmental Management 
Plan (SEMP) to assist in 
identifying 
projects/plans/programs to 
achieve environmental 
sustainability and include 
reference to the Provincial 
Environmental 
Implementation 
Management Plan.  

The UMDM IDP Unit conducted 
an alignment working session 
with the internal departments on 
10 March 2025 and 18 March 
2025. KZNCoGTA KPA 
Champions were invited to assist 
with addressing the identified 
gaps.  
 
The SDP will be developed in the 
next financial year 2025/26 
 
Comments will be addressed in 
the 2025/2026 review.  
 

Municipal Transformation & 
Institutional Development  
 

¶ The municipality is 
encouraged to work towards 
reaching the target of 2% for 
employing people living with 
disabilities. 

¶ The municipality is 
encouraged to provide an 
update on the position of the 
CFO once the recruitment 
processes are finalized. 

Comments will be addressed in 
the 2025/2026 review 
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Good Governance & Public 
Participation  

¶ The municipality is 
encouraged to finalize and 
adopt the draft SDIP, 
including the identification of 
services to be improved.  

¶ Provide a summary of the 
functionality of the Ward 
Committees within the Local 
Municipalities.  

¶ Report on the establishment, 
membership and 
functionality of the various 
Bid Committees.  

¶ Develop and adopt the 
Communication Strategy to 
ensure the implementation 
of the plan.  

The UMDM IDP Unit conducted 
an alignment working session 
with the internal departments on 
13 March 2025. KZNCoGTA KPA 
Champions were invited to assist 
with addressing the identified 
gaps.  
 
 
Comments will be addressed in 
the 2025/2026 review 
 

Basic Service Delivery  ¶ The Municipality is 
requested to list the water 
and sanitation projects over 
the five-year planning 
horizon using the 
Infrastructure Delivery 
Management System 
(IDMS) phases.  

¶ The municipality must 
spatially show the backlogs 
of electricity delivery.  

¶ The municipality must 
review the District 
Environmental Management 
Framework (EMF) to include 
mapping of new Proclaimed 
Protected Areas to improve 
biodiversity information.  

 

The UMDM IDP Unit conducted 
an alignment working session 
with the internal departments on 
19 March 2025. KZNCoGTA 
KPA Champions and UUW 
Champions were invited to 
assist with addressing the 
identified gaps.  
 
Comments will be addressed in 
the 2025/2026 review 
 

Local Economic 
Development  

¶ The municipality needs to 
consider the following when 
finalizing the LED Strategy 
review:  
ü Demonstrate 
alignment with 
National Framework 
on LED and related 
policies.  

ü Ease of doing 
business/Red Tape 
Reduction should be 
a priority.  

ü Include green 
economy programs  

ü Indicate allocated 
LED budget for LED 
programs  

Comments will be addressed in 
the 2025/2026 review 
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ü Reflect progress 
made towards the 
implementation of 
social compact 
agreement.  

 

Financial Viability & 
Management  

¶ Provide details on the 
annual roll-over grants and a 
detailed indication on its 
repairs and maintenance 
and plans to improve 
budgeting.   

¶ Include improvements in 
addressing indigent relief 
giving effect to the policy 
must be indicated. The 
Financial Plan should have a 
3- year budget and indicate 
other measures in relation to 
the economy.  

The UMDM IDP Unit conducted 
an alignment working session 
with the internal departments on 
05 March 2025. KZNCoGTA 
KPA Champions were invited to 
assist with addressing the 
identified gaps. 
 
Comments will be addressed in 
the 2025/2026 review 
 

District Development Model ¶ The municipality is 
requested to contribute to 
the joint formulation and 
implementation of the One 
Plan by 20 April 2025.  

Comments will be addressed in 
the 2025/2026 review 
 

 

A.2.2. DISTRICT MUNICIPALITY KEY CHALLENGES AND SWOT ANALYSIS 

The Key challenges that exist may be summarized as follows:  

Table 10: DISTRICT MUNICIPLAITY KEY CHALLENGES 

KPA  Key Challenges 
 

CROSS-CUTTING 
 

¶ An Environmental Management unit was 
established in the district but there is 
currently no Environmental Specialist 
since May 2022 

¶ Poor implementation of Environmental 
Policies and by-laws by LMs 

¶ Climate change 

¶ District population growth 

¶ outnumbering available services and 
infrastructure. 

¶ Most people will move to urban centers 

¶ Rural to urban imbalances 

¶ Backlog to basic services in peripheral 
areas to be balanced with need for 
sustainable economic growth near high 
concentrations of unemployment and 
poverty. 

¶ Lack of fully functional Disaster 
Management Centre (leased premises not 
meeting the minimum infrastructure 
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requirements, call Centre not fully 
equipped with the necessary information 
and  

¶ Fire Stations do not meet the minimum 
infrastructure requirements 

¶ Lack of Communication and Information 
Management System  

¶ Lack of technical resources (data 
collection devices)  

¶ Insufficient fire hydrants  

¶ Lack of specialized training for Fire 
Personnel 

¶ uMgungundlovu District like any other 
district municipalities in South Africa faces 
a persistent challenge of high 
unemployment rates among young 
people, leading to social and economic 
instability. 

¶ Inadequate access to quality education 
and skills training limits youth 
employability and participation in the 
economy. 

¶ Poverty, inequality, and limited access to 
opportunities disproportionately affect 
youth in disadvantaged communities. 

¶ Insufficient funding & organogram vacancy 
appointments are incomplete 

¶ Delays in terms of Disaster Management 
Centre, its human capital & strain on 
existing resources 

¶ In adequate of suitable and specialized 
disaster response vehicles  

¶ Inadequate effective disaster related 
communications to the wider community 
High levels of youth unemployment and 
frustration can lead to social unrest if not 
addressed effectively.  

¶ Inadequate monitoring and evaluation 
mechanisms could lead to ineffective 
policy implementation 

¶ Political instability can disrupt policy 
continuity and hinder youth development 
initiatives. 

¶ Gender-based disparities within the youth 
population can hinder the full potential of 
young women 

¶ Societal stigma and discrimination based 
on factors like gender, disability, and 
sexual 

 

MUNICIPAL TRANSFORMATION & 
INSTITUTIONAL DEVELOPMENT 
 

¶ Budget availability, relying mainly on 
grants from sector departments to roll out 
training. 

¶ Scarce skills in certain critical areas 

¶ The Municipality has budget constraints.  
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¶ The municipality is failing to attract people 
living with disabilities when recruiting. 

¶ Poorly maintained / non-availability of 
human resources software. 

¶ Non full utilization of central registry by 
departments for filling 

¶ Lack of skills on consequence 
management implementation as a 
management function and management 
level 

¶ Employees leaving the Municipality for 
greener pastures / opportunities. 

¶ Cybersecurity risks 

¶ Regulatory Compliance gaps 
 

¶ Slow organizational adaptation 

¶ Load-shedding and connectivity issues. 
 

PUBLIC PARTICIPATION & GOOD 
GOVERNANCE 
 

¶ Resistance to change          

¶ Bias Evaluations 

¶ Inadequate recognition and rewards 

¶ Non- compliance with time frames  

¶ Failure to finalise evaluations on time 

¶ Non implementation of consequence 
management 

¶ Lack of constructive feedback by the 
Superiors 

¶ No performance and rewards due to 
financial constraints 

¶ War room induction  

¶ Ward Councillors and Ward Committees 
donôt embrace the functioning of OSS. 

¶ Limited budget 

¶ Insufficient tools of trade 

¶ Understaffed 

¶ No internal legal support forensic 
investigations 

¶ Lack of contract management tool. 

¶ No synergy with the contracts 
management department which is 
separate from the legal department  

¶ E Filing systems not adequate 

¶ Document automation 

¶ Poor understanding of DDM and lines of 
Communications 

¶ Negative public image of the Municipality 

¶ Public protest actions due to lack of 
information/engagement 

¶ Political instability 

¶ Low revenue collection due to non-
communication 

¶ Crime i.e. illegal connections, stealing and 
vandalizing of infrastructure 
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¶ Development of a legal and governance 
structure  

¶ Fake news 
 

BASIC SERVICE DELIVERY 
 

¶ Lack of consensus on the strategic 
approach for the solid waste disposal 
function at the uMDM. 

¶ Policy making in the sector is influenced 
by state capture interests. 

¶ Lack of capital funding to invest in 
infrastructure and equipment for solid 
waste disposal services. 

¶ Local municipalities will take over the 
solid waste disposal functions of the 
uMDM when these become financially 
lucrative. 

¶ Private sector investors will develop 
infrastructure and facilities to meet the 
demands of the market, a public service 
like waste disposal will then be available 
only to those who can afford it, and 
municipalities will be forced to pay a price 
for the service that is profit driven.  

¶ Increasing risks to human well-being and 
the ongoing pollution of water, soil and air 
will increase the burden of disease and 
citizenôs frustration towards municipalities 
will grow.  

¶ Backlogs in the provision of other basic 
services: Access to refuse removal. 

¶ High water losses resulting from water 
leaks, pipe burst and illegal connections 
(loss in water revenue). 

¶ Water tankers must be phased out, but in 
the interim, they need to be vastly 
improved and made more reliable. 

¶ Communication and mechanisms 
between Department of Human 
Settlements and Municipalities need to 
improve. 

¶ Landfill sites are fast reaching their full 
capacity. 

¶ Shortage of financial resources 
 

LOCAL ECONOMIC DEVELOPMENT 
 

¶ Environmental degradation due to human 
activity 

¶ Availability of water an issue on food 
security 

¶ Minimal Implementation of Growth Driven 
Policies 

¶ Developable land falls under ITB and is 
not readily available 

¶ High rate of unemployment, poverty, and 
crime. 
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¶ Lack of communication between 
agricultural stakeholders: informal traders, 
Co-ops, commercial farmers, and the 
local government 

¶ Climate Change and extreme effects that 
lead to natural disasters 

¶ Economic volatility and recession. 

¶ Funding and lack of access to funds for 
the implementation of high impact and 
economically viable projects  

¶ Protest on N3 and torching of trucks 
 

FINANCIAL VIABILITY 
 

¶ There are limited resources for meeting 
unlimited service delivery needs (i.e., 
limited funding for budget due to 
limited revenue streams). 

¶ Low debt collection rate. 
¶ High grant dependency. 
¶ High input costs for basic service 

delivery. 
¶ Limited capacity (skills). 

¶ High water losses. 

¶ Inadequate planning 

¶ Inadequate office space 

¶ Introduction of new regulations 

¶ Limited training programmes 

¶ Shortage of vehicles for meter reading 
and restrictions 

¶ Delays in filling of vacancies 

¶ Payment of invoices in excess of 30 days 

¶ Inadequate invoice tracking mechanisms. 
 

 

MUNICIPAL SWOT ANAYLSIS 

The detailed SWOT analysis under each KPA above is found in Section C: Situational 

Analysis. However, in this Section the entire Municipalityôs SWOT is included to highlight 

the key challenges, weaknesses, strengths, and opportunities. 
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Table 11: UMDM SWOT ANALYSIS 

UMDM SWOT ANALYSIS  

Strengths 
 

¶ Assessment and 

communication the 

implications of legal 

regulatory requirements 

on compliance. 

¶ Strong internal controls 

implemented 

¶ Established policies and 

processes 

¶ Standard Operating 

Procedures in place 

¶ The municipalityôs 

annual financial 

Weaknesses 
 

¶ Insufficient tool of trade 

¶ Ward Councillors and 

Ward committees donôt 

embrace the functioning 

of OSS. 

¶ Budget availability, 

relying mainly on grants 

from sector departments 

to roll out training. 

¶ Shortage of vehicles for 

meter reading and 

restrictions 

Progress report on 

changing 

weaknesses to 

strengths and 

threats into 

opportunities 

 

¶ Council has played a 
critical oversight process 
on the review and 
implementation of 
Council Policies. 

¶ Furthermore, on 
monitoring and 
evaluation of 
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statements received an 

unqualified audit opinion 

¶ Capacity building 

through active skills. 

¶ Experienced 

management. 

¶ Policies are in place and 

are reviewed regularly 

to identify gaps. 

¶ Good media relations. 

¶ OHS committee in 

place. 

¶ Functional district 

communicators forum. 

¶ Clear legislative 

obligation for the uMDM 

to plan, regulate, build 

and operate 

infrastructure for solid 

waste disposal. 

 

 

¶ Delays in filling of 

vacancies 

¶ There are limited 

resources for meeting 
unlimited service 

delivery needs. 

¶ Inadequate office space 

¶ The municipality has 

budget constraints. 

¶ No legal support on 

forensic investigations. 

¶ E-filing systems are 

inadequate. 

¶ Understaffed. 

¶ Lack of capital funding 

to invest in infrastructure 

and equipment for solid 

waste disposal services. 

 

implementation of these 
Policies. 

¶ On Poor 
Communication: now 
uMDM has a dedicated 
Communications Unit-
on addressing internal 
and external 
communication 

¶ Technical Services have 
employed more 
Technicians and 
Artisans. 

¶ The uMDM is 
implementing the meter 
revamping projects and 
have conducted a meter 
audit. 

Opportunities 
 

¶ Inspection reports and 

support by Provincial 

Archives 

¶ Availability of software 

that must be activated. 

¶ Raising awareness 

about Municipal 

programmes and 

projects. 

¶ Foster good relations 

with communities by 

keeping them informed 

¶ Marketing the UMDM 

brand as an attractive 

destination for 

investment 

¶ Investors and 

development agencies 

are keen to invest in 

financially viable 

infrastructure projects in 

the solid waste 

management sector. 

Threats 
 

¶ Development of legal 

and governance 

structure. 

¶ Lack of skills on 

consequence 

management 

implementation as a 

management function 

and management level. 

¶ Employees leaving the 

municipality for greener 

pastures/ opportunities. 

¶ Poor understanding of 

DDM and line of 

communications. 

¶ Negative public image 

of the municipality. 

¶ Load shedding 

¶ Political instability 

¶ Crime i.e. illegal 
connections, stealing 

and vandalizing of 

infrastructure. 
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¶ Grant funding 

¶ Automated financial 

modules. 

¶ Improvement of 
Standard Operating 
Procedures through 
Benchmarking 

 

 

¶ Local municipalities will 

take over the solid 

waste disposal functions 

of the uMDM when 

these become 

financially lucrative. 

¶ Non-payment of 

services or low debt 

collection rate resulting 

in strained cash flows 

¶ Rising cost of living 

resulting if limited 

affordability of 

customers 

¶ Community protests due 
to implementation of 

Credit Control Policy 
 

A.2.3. MUNICIPAL VISION  

uMgungundlovu District Municipality Vision: ñUMDM is geared towards creating an 
economically vibrant, socially inclusive, environmentally resilient district with thriving 
communities and universal infrastructure for all by 2027 and beyondò 
 
Mission: The uMgungundlovu District Municipality will, through sound governance and 
community participation, ensure the provision of equitable and sustainable services and 
economic growth. 
 
Corporate Values: Driven by the aspirations of the people, we strive to achieve our 
vision and mission through: 

¶ Providing services according to the Principles of Batho Pele 

(People First) 

¶ Practicing Ubuntu 

¶ Accepted codes of practices and standards of professionalism 

¶ Teamwork and commitment, 

¶ A high standard of work ethic, and 

¶ Constant engagement with stakeholders. 

 

UMGUNGUNDLOVU DISTRICT MUNICIPAL GOALS (TEN POINT PLAN): 

¶ Metro (step by step roadmap to our common vision) 

¶ Universal access to services (100% access)  

¶ Maintenance Plan (reliable provision of services) 

¶ Radical Economic Transformation (setting up of a functional 
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Developmental Agency) 

¶ Community Partnerships (EPWP and Co-operatives)  

¶ Good Governance (sustaining the clean audit)  

¶ Sustainable IGR (a structured Mayors Forum)  

¶ Monitoring and Evaluation (through the SDBIPôs)  

¶ Special Programmes (for the vulnerable communities)  

¶ Achieving sustainable development and climate change mitigation   
 

A.2.3.1. What are we going to do to address our key Challenges i.e. What are we 

doing to Improve ourselves? 

The District has adopted the 7 Strategic Goals of the PGDP and has set its own strategic 

objectives under each KPA in order to respond to the key challenges. Further details on 

the strategic objectives are detailed under Section D of this IDP.  

THE PGDP GOALS 

GOAL 1: INCLUSIVE ECONOMIC GROWTH;  

GOAL 2: HUMAN RESOURCE DEVELOPMENT;  

GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT;  

GOAL 4: STRATEGIC INFRASTRUCTRE;  

GOAL 5: ENVIRONMENTAL SUSTAINABILITY;  

GOAL 6: GOVERNANCE AND POLICY  

GOAL 7: SPATIAL EQUITY. 

The focus would be on Strategic Infrastructure in the form of implementing strategic and 

catalytic projects, beyond water and sanitation but to include iconic tourism products.  

On job creation-the Districtôs contribution that is quantified in the Annual Reports comes 

through co-implementing National, Provincial and Local Programmes.  

The Five Pillars 

The Pillars of the District Growth and Development Plan are: 

Pillar 1: Good Governance-for investor confidence 

Pillar 2: Capacity of the Sate as Government as a collective capacity in responding to 

the needs and through research and development. There will be a need for appropriate 

skills and the District to coordinate. 

Á SMMEs- there must be a one stop / development facilitation centre. 
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Á Specialized advisory teams-on capacity building to respond. 

Pillar 3: Balanced and sustainable development, green economy and a garden-city 

model that is in harmony with nature 

Pillar 4: Partnerships ïe.g. appropriate MOUs- a strategic forum / District-wide Think 

Tank / Economic Development Council-to meet at least quarterly up to 2030. 

Pillar 5: Monitoring and Evaluation- e.g. development of SMMEs, the informal economy, 

land reform, working with Ingonyama Trust Board (ITB) on land under Traditional 

Authorities, assistance to Sectors under stress and packaging of incentives. 

 

Figure 9: IDP PROCESS 

THE PSEDS ï Provincial Spatial Economic Strategy  

The figure 10 below illustrates the necessary alignment between the National and 

Provincial macro-policy planning initiatives that shape the spatial distribution of economic 

development programmes and projects on a local scale. The strategy has been localized 

in partnership with DEDTEA to zoom-in to the comparative advantages of the 

uMgungundlovu District and its Local Municipalities.  
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Figure 10: ALIGNMENT BETWEEN THE NATIONAL AND PROVINCIAL MACRO-POLICY PLANNING INITIATIVES 

A.2.3.2. What can you expect from us in terms of Outputs, Outcomes and 

Deliverables over the next years?  

(Also SEE SECTION D on strategic objectives for current year) 

Our functions are grouped according to the following key performance areas (KPAs): 

¶ Basic Service Delivery and Infrastructure Development 

¶ Local Economic Development and Social Development 

¶ Financial Viability and Management 

¶ Cross-cutting Interventions: Spatial and Environmental management and including 

Disaster Management 

¶ Municipal Transformation and Institutional Development 

¶ Good Governance 

Our core business is water, sanitation and environmental health services. There are plans 

on:  

¶ Bulk water supply 

¶ Improvements in sanitation provision 

 

Our Development Outcomes are summarized as follows: 

THE STRATEGIC OUTCOMES 

The strategic goals are underpinned by the strategic objectives. Table 9 below presents 

the alignment of the PGDS/PGDP, DGDP and IDP Goals and Strategic Objectives at a 

much broader Policy-level. The finer details are contained in the respective documents; 
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however, this Section is followed by a list of current Catalytic Projects that   seek to effect 

the desired change on Vision. 

Table 12: THE STRATEGIC OUTCOMES 

Department Division / Programme Planned Strategic Outcome 
Office of the Municipal 

Manager 
Integrated Development Plan  A dynamic Integrated Development 

Plan that informs development in the 
District. 

Water Services Authority  Water and Sanitation backlogs 
eradicated in the uMgungundlovu 
District. 

Internal Audit  Adequate and effective internal 
controls in place within the District 
Municipality (DM). 

Performance Management & Strategic 
Planning  

The DM is transformed into a 
performance driven organization. 

Intergovernmental Relations  Effective intergovernmental relations 
practiced by all spheres of 
government through the Cluster 
Model. 

Communications  The DM communicates effectively 
with all its community.  

Legal Services  The DM is legally compliant in all its 
activities. 

Research & Development  Informed decision-making based on 
latest scientific information.  
 

Technical Services Water Provision  Potable water is enjoyed by all within 
the DM.  

Sanitation Provision  Basic and higher levels of sanitation 
enjoyed by all within the DM.  

Roads and Storm Water  Effective road network and storm 
water controls in place.  
 

Community Services Emergency Services ï Fire  Humanitarian aid rendered and 
property and lives saved from fire 
and other threatening hazards.  

Emergency Services ï Disaster 
Management  

The probability of disaster 
occurrences reduced, and effective 
action taken during disasters.  

Environmental Health Sustainable environmental health 
practiced throughout the District.  

HIV and AIDS  Coordination and management of 
HIV/AIDS is strengthened.  

Women and Children  Human rights of women and children 
is protected and promoted.  

Gender, Senior Citizens and people 
with Disabilities  

Gender equality achieved and 
human rights of senior citizens and 
people with disabilities.  

Sports and Recreation  Sports and recreation are promoted 
throughout the District.  

Arts and Culture Arts and culture are promoted 
throughout the District.  
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Youth Development  Youth development is promoted 
throughout the District.  
 

Economic Development 
and Planning 

Economic Development  A conducive environment for rural 
development and local economic 
development created.  

Tourism Development  An economically viable and tourist 
friendly District that increases 
tourism and job opportunities 

Development Planning  Sustainable environmental 
management and coordinated 
development promoted throughout 

Geographic Information Systems Stakeholders within the District 
make use of accurate geographic 
information for decision 

Environmental Management  The natural capital of the District is 
restored and managed so as to 
optimally contribute to the 

Climate Change Mitigation and 
Adaptation  

Vulnerability to climate change 
reduced through mitigation and 
adaptation programmes 

Financial Services Budgeting and reporting Budgeting and reporting processes 
constantly improved 

Expenditure control Expenditure control measures 
constantly improved 

Income control Income control measures constantly 
improved 

Supply Chain Management  Procurement procedures constantly 
speeded up and improved 

Corporate Services  Human Resource Management The UMDM is recognized as an 
employer of choice.  

Information and Communications 
Technology  

Optimal utilization of the ICT 
Systems by all users in the District 
Municipality.  

Employee Wellness A healthy, happy and motivated work 
force working in the UMDM. 

Administration and Sound 
Governance  

The standard of administrative and 
auxiliary support is constantly 
improved.  

 

A.2.3.3. How will our progress be measured?  

The following strategic/political mandate information emanates from the Strategic 

Planning of full council giving direction for the 5-year term (2022/2023 ï 2026/2027). It 

contains the Mayoral Ten Point Plan.  

ALLOCATION OF RESPONSIBILITIES TO THE 10 POINT PLAN FOR EXECUTION 

Table 13: RESPONSIBILITIES TO THE 10 POINT PLAN 

 POINTS  LEAD RESPONSIBILLITY 



ΣΡ 
 

1.  Metro (step by step roadmap to our 
common vision)  

OMM Municipal Manager  

2. Universal access to services (100% 
access) ï water and sanitation  

Technical 
Services  

HOD: Technical Services  

3. Maintenance policy and plan (reliable 
provision of services)  

Technical 
Services  

HOD: Technical Services  

4. Radical Economic Transformation 
(setting up of a functional development 
Agency)  

Community 
Services  

HOD: Community Services  

5. Community Partnerships (EPWP and 
Co-operatives)  

Community 
Services 

HOD: Community Services 

6. Good Governance (sustaining the 
clean audit)  

OMM- Internal 
Audit and 
Finance  

Municipal Manager, CFO, Internal 
Audit and All HODôs  

7. Sustainable (a structured Mayors 
Forum)  

OMM, 
Corporate 
Services  

Municipal Manager and Divisional 
Manager: Operations  

8. Monitoring and Evaluation (through 
the SDBIPôs)  

OMM Municipal Manager through OPMS 
Manager, All HODs  

9. Special Programmes (for the poor)  Community 
Services and 
Office of the 
Mayor, OMM  

HOD: Community Services and 
Municipal Manager   

10. Achieving sustainable development 
and climate change mitigation 

Community 
Services  

HODs: Community and Technical 
Services and Municipal Manager  

ЮΞЮΠЮШÂÅf§ÅfÑfEÉШоШÉÑÅ ÑE]f9Ш]§ xÉШ§éEÅШÑcEШ[féEрòE ÅШÑEÅ~Ш 

Table 14: PRIORITIES/STRATEGIC GOALS OVER THE FIVE-YEAR TERM 

 Good 
Governanc
e (under 
the office 
of the 
Municipal 
Manager) 

Basic 
Service 
Delivery 
(under 
Technical 
Services) 

Local 
Economic 
Development 
and   Social 
Development 
(under 
Economic 
Development 
and Planning) 

Financial 
Viability 
and 
Manageme
nt (under 
Financial 
Services) 

Municipal 
Transformatio
n and 
Institutional 
Development 
(under 
Corporate 
Services) 

Cross-
cutting 
Issues 
(Including 
Spatial, 
Environment
al and 
Disaster 
Management
) (under 
Economic 
Development 
and 

Planning) 
 

IDP YR 1:  
 
2022/2023 

Partnering 
with 
relevant 
Department
s and 
stakeholder
s/ cluster. 

Provide 
quality basic 
services. 
Improve 
access to 
water and 
access to 
sanitation 
including 
operation and 
maintenance. 

Address 
poverty and its 
impacts by 
broadening 
access to 
employment.  

Improve 
collection 
revenue.  

Professionalize 
the public 
service.  

Spatial 
integration, 
human 
settlements and 
local 
government.  



ΣΣ 
 

IDP YR 2:  
2023/2024 

Social 
cohesion 
and safe 
communitie
s.  

Work towards 
elimination of 
backlogs on 
basic access 
to achieve 
universal 
access.  

Achieve 
economic 
transformation 
and job 
creation.  

Achieve 
clean audit.  

Education, 
skills and 
health.  

Interventions to 
ensure 
environmental 
sustainability 
and resilience 
to future 
shocks.  

IDP YR 3:  
2024/2025 

Beyond 
sustenance 
of Clean 
Audit / Risk 
manageme
nt.  

Working 
towards 
quality 
services.  

Implementation 
of catalytic 
projects.  

Boost 
private 
investment 
in the 
district.  

Systems: 
Registry Fleet 
management, 
leave 
management.  

Respond to 
Climate 
Change.  

IDP YR 4:  
2025/2026 

Strengtheni
ng OPMS 
towards 
clean audit 
on AFS.  

Satisfied 
citizens. 

Wall to wall 
land-use 
schemes and 
Integrated 
Spatial 
Development 
Framework 
(SDF).  

Systems 
Drive.  

Systems in 
place for 
transformation.  

Build a Disaster 
Management 
Centre. 
Strengthen 
Disaster 
Management 
Response.  

IDP YR 5:  
2026/2027 

Strengthen 
IGR. 

Improving 
access to 
water for all.  

Increase 
densities, 
diversified and 
growing 
economy that 
creates jobs.  

Increased 
revenue 
base.  

Transformation 
readiness for 
new category. 

Spatial 
integration.  

 

A.2.5. DEVELOPING THE UMDM 2025 / 2026 IDP AND BUDGET PLAN   

In accordance with Chapter 5 of the Municipal Systems Act (Act No.32 of 2000). Although 
uMgungundlovu District Municipality has a five-year time horizon, it adopts a medium to 
long- term development perspective with the five-year plans, with the annual reviews 
being a mechanism for progressive and incremental progress towards the ideal situation. 
The IDP provides for the local implementation of the National and Provincial development 
initiatives outlined in the National Development Plan and the Provincial Growth and 
Development Strategy and District Growth and Development Plan. 
 

A.2.5.1. Logical Framework Approach  

The IDP is prepared in accordance with the requirements of the Municipal Systems Act 
and associated regulations and is intended to serve as a strategic guide for the future 
development of the uMgungundlovu District Municipalityôs area of jurisdiction. 
This includes both public and private sector development initiatives. It is based on 
issues articulated by all stakeholders and is informed by national and provincial 
development imperatives. Its objectives are to: 
 

¶ Guide decision-making in respect of service delivery and public sector 
investment. 

¶ Inform the budgets and service delivery program of various government 
departments and service agencies. 

¶ Coordinate the activities of various service delivery agencies within 
uMgungundlovu 
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¶ District Municipalityôs jurisdiction. 

¶ Engage communities and other key interested and affected parties in municipal 
affairs, especially the continuous integrated development process; and 

¶ Position the municipality to make a meaningful contribution to meeting district, 
provincial and national development targets, and priorities. 

 

Although the IDP informs the annual budget and determines the organizational structure, 
it takes into account resource availability and asserts that if resources (inputs) are 
provided, activities will be undertaken, and the requisite outputs will be produced, leading 
to the attainment of the intended outcomes and thus making a significant impact in 
developing uMgungundlovu as an area. 
 

A.2.5.2. The Legislative Framework  

According to Section 25(1) of the Municipal Systems Act (2000) each municipal council 
must, within a prescribed period after the start of its elected term, adopt a single, all-
inclusive and strategic plan for the development of the municipality. The IDP is a 
legislative requirement, it has a legal status, and it supersedes all other plans that guide 
development at a local government level. 
 
 

A.2.5.3. The UMDM 2025 / 2026 IDP/BUDGET/PMS PROCESS PLAN  

As part of the preparations for the 2025/2026 UMDM Draft IDP review, the municipality 
formulated and adopted the IDP Framework Plan along with the IDP Process Plan. These 
documents are to ensure and promote coordination between the family of municipalities 
in uMgungundlovu District Municipality and within the spheres of government in the 
IDP/Budget Processes. Components of the IDP Process Plan include: 
 
1. Organizational Arrangements for IDP Review Process 
2. Allocation of Roles and Responsibilities 
3. Mechanisms for Public Participation 
4. Alignment of IDP, Budget and PMS. 
5. Binding Legislation and Planning Requirements 
6. Action Programme and Time frames 

Table 15: UMDM 2025/2026 IDP/BUDGET/PMS PROCESS PLAN 

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  

Critical 
Milestone 
(below is 
working 
forward to 
achieve it)  

Milestone 1 (IDP 
Preparation phase): 
Submission of 2025/2026 
IDP Framework and 
Process Plans to CoGTA 
and Treasury  

31 August 
2024  

All Municipalities  
CoGTA and Treasury  

Submitted Framework and 
Process Plans  
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IDP  Meeting with Local 
Municipalities/ DC 22 
subcluster on IDP-
BUDGET-OPMS  
 

16 July 
2024 

All municipalities  Attendance register  

IDP-
BUDGET-
OPMS  

Prepare 2025/2026 
IDP/Budget/OPMS 
Process Plans  
 

01 July 
2024 ς 15 
August 
2024 

All municipalities  Drafts FP-PPs completed  

IDP  Circulate the draft 
Process Plan and 
Framework Plan 
internally for preliminary 
comments and inputs.  
 

July 2024  District municipality- 
IDP office, All 
municipalities.  

Circulated draft  

DDM  Planning meeting with 
LMs to ensure required 
information has been 
obtained for input into 
the One Plan document.  
 

29 July 
2023  

All municipalities  Attendance register  

IDP  Submit Draft 
Framework/Process Plan 
to CoGTA  
 

31 July 
2024  

All municipalities  Letter of acknowledgement  

DDM  OSS/DTT REPORT to 
identify real challenges 
within each Municipality 
that requires input and 
addressing through the 
DDM 

August 
2024  

DTT    

DDM  A workshop with all LMs 
to do a SWOT Analysis per 
theme (Economic, 
people, governance etc.) 
 
And a Refresher training 
for all stakeholders 

UMDM/COGTA/TREAS
URY  

 

DDM Engage with the UMDM 
Local House of 
Traditional Leaders and 
ITB to get input and buy-
in, especially on projects 
to address challenges in 
their areas. 

 

September 
2024 

UMDM 
COGTA 
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IDP Tabling the Framework 
Plan and Process Plan at 
Council 

29 August 
2024 

All municipalities Council Resolution 
 
 

Tourism 
Strategy  

Develop ToR, advertise, 
appoint service provider, 
establish PSC and submit 
Inception report, draft 
strategy and strategy to 
full council for adoption.  

30 June 
2024  

District  Adopted Tourism Strategy  

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  

Investment 
Strategy  

Develop ToR, advertise, 
appoint service provider, 
establish PSC and submit 
Inception report, draft 
strategy and strategy to 
full council for adoption 
 

30 June 
2024  

District  Adopted Investment Strategy  

DDM Political Hub Meetings Quarterly  uMDM, Political 
Champion, LMs within 
DC22, COGTA 
 

Minutes, matrix resolutions 
updated 

DDM Technical Hub Meetings Quarterly  uMDM, Technical 
Champion, LMs within 
DC22, COGTA 
 

Minutes, matrix resolutions 
updated 

DDM Cluster Meetings Quarterly uMDM Executive 
Managers/Conveners 
& stakeholders 
 

Cluster Reports convened 
and  presented by Cluster 
Co-Chairs (MMs) 

IDP  Final Process Plans 
submitted to CoGTA with 
Council Resolution  
 

31 October 
2024 or per 
CoGTA  

All municipalities  Letter of acknowledgement  

OPMS  Signed S54 and 56 
aŀƴƎŜǊΩǎ tŜǊŦƻǊƳŀƴŎŜ 
Agreements 2024/2025 ς 
S53 MFMA and S57 MSA  

14 August 
2024 

All municipalities  Signed performance 
agreements and place on 
website within 14 days.  
 
 
 
 

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  
 

Critical 
milestone 
(below is 
working 

Milestone 2: IDP Phase 1 
Analysis/Status Quo 
analysis  

25 
September 
ς end 

All municipalities  Status Quo analysis reports  
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backwards 
to achieve 
it)  

October 
2024 

IDP 
 

MEC Panel assesses 
submitted 2024/2025 
IDPs.  
 
 
Draft Process Plan 
comments  
 

05 August 
2024 -30 
September 
2024  
 
30 August 
2024 ς 30 
September 
2024 

KZNCoGTA MEC Panel  
 
 
 
KZNCoGTA 

Results of the assessment 
and response  
 
Comments on IDP Process 
Plan  
 

DDM  Undertake a 
UMDM DDM Indaba to 
get input from the 
Private Sector on 
proposals/trajectory 
(businesses, community 
groups, taxi associations, 
tertiary institutions etc.) 
and identify possible 
partnerships 

October 
2024 

UMDM 
 

 

DDM  Status Quo Review  

¶ Vision and 
objectives 

¶ Revenue matters 

¶ Catalytic Projects 

¶ Projects 
prioritization 

¶ Whole document 
updating 

 

TBC  TORs Development Reviewed status quo 
regarding people, economic 
positioning, spatial use etc. 

DDM TBC  
 

SERVICE PROVIDER Trends and pattens 
identified per theme. 

DDM Clearly define and describe 
the UMDM long-term 
growth and development 
strategy 

DDM Identify the key findings 
of the Status Quo which 
needs to 
be addressed/supported 
over the long-term 
(which will be the focus 
of the DDM and its 
strategies). in this regard, 
also discuss the matter of 
revenue versus 
expenditure/social 
obligation versus fiscal 
prudence. 
 

TBC  UMDM/COGTA Key findings identified, 
including the question of 
revenue versus 
expenditure/social 
obligations versus fiscal 
prudence) 
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ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  
 

IDP  
 

IDP Indaba  October  CoGTA, Sector 
Departments, 
Municipal 
representative  
 

Final IDP assessment results  

IDP  
 

Meeting with Local 
Municipalities/ Planning 
sub cluster on IDP: Cross-
border alignment.  

17 
September 
2024  

All municipalities and 
Departments of Social 
Development- 
Population Unit, KZN 
Treasury and StatsSA  
 

Draft status Quo reports and 
data alignment  

IDP  
 

Collect data to review 
Status Quo of the 
municipality  
 

August 
2024  

All municipalities  Verified data  

IDP ς 
INCORPOR
ATING 
BUDGET 
AND OPMS  
 

Assess the status of 
sector plans and policies  

1 ς 13 
August 
2024  

All municipalities  Updated table indicating 
status of reviewed 
strategies, sector plans and 
policies.  
 

OPMS  Draft 2023/2024 Annual 
Performance Report ς 
S46 MSA  
 

21 August 
2024 

MM / PMS  Draft 2023/2024 Annual 
Performance Report ς S46 
MSA  

IDP- 
INCORPOR
ATING 
BUDGET 
AND OPMS 

Submission and adoption 
of final 2025/2026 Draft 
Process Plan /FP to all 
relevant Council 
Committees 

13-30 
August 
2024 

All municipalities  Final drafts submitted and 
adopted  

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  
 

OPMS  Internal Audit Reports on 
performance information 
must be submitted to the 
MM and Performance 
Audit Committee ς S45 
MSA  
 

Quarterly  MM/ Internal 
Audit/PAC  

Quarterly performance 
reports 
 

IDP  Advertise Process Plans 01-23 
August 
2024  

District municipality/ 
all municipalities  

Copies of adverts  
 
 

IDP  Consult Private Sector, 
Sector Department, 
Parastatals, NGOs etc on 

August ς 
September 
2024 

All municipalities  Schedule of consultations  
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status quo of the district 
ς one-on-one and Ward-
based engagements. 
 

IDP  Update Report on 
alignment for this Phase 
to MMs Forum  
 

Per District 
Calendar  

District Municipality  Phase Update reports  

OPMS  Signed S54 and 56 
Managers Performance 
Agreements  
 

14 August 
2024  

All municipalities  Signed Performance 
agreements and place on 
website within 14 days  
 

IDP IDP Representative 
Forum  
 

20 August 
2024 

District Municipality / 
LMs  

Phase Update Reports.  

OPMS  Draft 2023/2024 Annual 
Performance Report ς 
S46 MSA  
 

21 August 
2024 

MM / PMS Manager  Draft 2023/ 2024 Annual 
Performance Report ς S46 
MSA 
 

BUDGET 2024/ 2025 First Quarter 
Budget Review 

13 October 
2024 
(internal)  
 
30 October 
2023 
(External)  

Finance Quarterly Budget Statement 

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  
 

Critical 
milestone 
(below is 
working 
backwards 
to achieve 
it)  

Milestone 3 Phase 2 & 3 
of the IDP: Review 
Strategies & Projects  

November 
2024 

All municipalities  Reviewed Strategies report  

IDP Review municipal 
strategies 

1ς 15 
November 
2024 

All municipalities Report on reviewed 
strategies 
 

IDP IDP Alignment session for 
UMgungundlovu and 
Harry Gwala District 
 

04 
November 
2024 

CoGTA Attendance  

World 
Planning 
Day Event 

Attend the event November 
2024 
 

SAPI, CoGTA, 
stakeholders and 
municipalities 
 

Attendance 
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IDP-OPMS- 
BUDGET 

Develop the measurable 
objectives for the next 
financial year and include 
the required budget for 
achieving those 
objectives.  
 

20 
November 
2024 

Internal Departments Reports /inputs in required 
format (mSCOA key dates 
indicated) 

OPMS Internal Audit Reports on 
performance information 
must be submitted to the 
MM and Performance 
Audit Committee ς S45 
MSA and Reg 14 PPMR 
 

Quarterly MM / Internal Audit / 
PAC 

Quarterly performance 
reports 

IDP Meeting with local 
municipalities to discuss 
strategies reports /sub 
cluster 

17 
November 
2024 

All municipalities Alignment of strategies 
report (progress on mSCOA 
requirements) 

IDP Consult Private Sector, 
Sector Departments, 
Parastatals, NGOs etc.  on 
strategies and priorities 
of the district- IDP 
Representative Forum 
 

23 
November 
2024 

District municipality 
(joint engagement of 
all municipalities, 
registered 
stakeholders and 
service providers) 

Aligned Programmes reports 

IDP Provincial IDP Best 
Practice Conference  
 

29 
November 
2024  

CoGTA Attendance  

     

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  
 

IDP Submit adopted IDP 
Framework and Process 
Plan to COGTA 

31 October 
2024 

All Municipalities  Letter of acknowledgement 

DDM  Confirm the catalytic 
projects that will need to 
be implemented in line 
with the 30-year vision of 
the one plan 

October 
2024 

UMDM/UMEDA Catalytic Projects identified 
and confirmed 

DDM  Project prioritization over 
the long term (at 5-year 
increments-IDP-and 
Electoral cycle) using a 
criteria-based matrix 

November 
2024  

UMDM  Project Priotization 
Completed  

DDM  Monitoring and 
Evaluation, provide 

November 
2024  

COGTA/UMDM  M&E Framework developed 
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linkage with the IDP and 
Budget 

IDP Feedback and Sector ς 
Municipal Alignment 
sessions coordinated with 
COGTA-uMgungundlovu 
District 

November 
2024 ς 
March 2025 

COGTA, Municipal 
Representatives-all 
managers, Sector 
Departments and 
State- Owned 
Enterprises (SOEs) 

Alignment of MTSFs, MTEFs, 
programmes and budgets 

DDM  Submission of the 
reviewed One Plan to the 
Technical and Political 
Hubs for approval and 
adoption 

December 
2024  

UMDM/Technical Hub  Reviewed DDM One Plan 
Approved and Adopted by 
the Political Hub 

IDP-OPMS-
BUDGET 

Council Strategic Planning 
Session 

January 
2025 

All municipalities Review of Vision, Mission, 
Strategies etc. 

IDP Prioritization of IDP 
projects drafts 

December/J
anuary 

All municipalities Projects prioritization lists 
integrated into the IDP 

BUDGET-
IDP -OPMS 

Receive and consider 
proposed 2025/26 
budget from the board of 
Directors from the 
Development Agency  

January 
2025 

 Mayor / MM/ CFO  Development Agency Draft 
Budget Submitted 

BUDGET 

ς OPMS  

2024/2025 Budget 
Performance Assessment 
ς S72 MFMA 

25 January 
2025 

MM / CFO / S56 
Managers /  PMS 
Manager 

Budget Performance Report 
and Council Resolution 
 

Budget Commence with the 
Review of 2024/2025 
Budget Related Policies  

21 January 
2025 
(Internal) 

All Departments / 
Management 
Committee 

List of Budget Policies to be 
reviewed 
 

IDP IDP Stakeholders 
engagement on 
2025/2026 IDP Review 
assessment process 

31 January 
2025  

COGTA/ Municipal 
Representatives/ 
Sector departments  

Adopt reviewed Provincial 
IDP Management Plan, IDP 
assessment criteria and IDP 
Framework Guidelines.  

ALIGNE

D 

PROCES

S 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  
 

BUDGET-
IDP ς OPMS 

2024/25 Internal 
departments Adjustment 
Budget Inputs & 
2025/2026 Internal 
departments Draft 
Budget Inputs 

21 January 
ς 7 
February 
2025 

Council Internal 
Departments 

Complete templates aligned 
to IDP format (mSCOA) 

IDP IDP steering committee 
meeting 

February 
2025 

District MM/ manager 
IDP/ internal 
department HODS 

Internal department input 
for draft IDP 2025/2026 
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BUDGET 2024/25 Mid-year Budget 
Assessment Engagement 
with Provincial Treasury 

February 
2025 

Provincial Treasury, 
Mayor, MM, s56 
Managers 

Provincial Treasury Mid-Year 
Assessment Feedback 

BUDGET 2024/2025 Budget 

Adjustment - S28 

MFMA 

14 February 
2025 

Budget Steering & 
Finance Committee  

Adjustment Budget Report 
and Council Resolution  

19 February 
2025 

Executive Committee 

27 February 
2025 

Full Council  

IDP  IDP Stakeholders meeting 
to agree on 2025/2026 
reviewed IDP process 

February 
2025 

COGTA Attendance  

BUDGET-
IDP ς 
OPMS 

2025/2026 Internal 
departments Budget 
Inputs 

 27 January 
ς 14 
February 
2025 

Council Internal 
Departments Complete templates aligned 

to IDP format (mSCOA) 

BUDGET-
IDP OPMS 

Finalization of proposed 
2025/2026 service tariffs 

 28 
February 
2025 

  Full Council  Tariffs Review  

IDP Meeting of COGTA, 
Sector Departments and 
Municipalities on IDP 
drafting and assessment 
process for 2025/2026 

03 February 
2025 

COGTA, Sector 
Departments and 
Municipalities 

Attendance 

BUDGET-
IDP ς OPMS 

Submission of draft 
budget related Policies 
2025/2026 

14 March 
2025 

Full Council  Budget Policies Review 

IDP-
BUDGET- 
SDBIP 

Alignment of IDP and 
Budget towards SDBIP 

By 12 
March 2025 

All Municipalities /  
Departments 

Completed templates 
aligned to IDP format 

OPMS Schedule Performance 
Audit Committee 
meetings at least twice a 
year ς Reg 14 PPMR 

30 January 
and 
July 2024 

MM / Internal Audit / 
PAC 

Minutes of Committee 
meetings 

BUDGET 2024/25 Adjustment 
Budget Assessment 
Engagement with 
Provincial Treasury 

March 2025 Provincial Treasury, 
Mayor, MM, s56 
Managers 

Provincial Treasury 
Adjustment Budget 
Assessment Feedback 

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  
 

Critical 
milestone 
(below is 
working 
backwards 
to achieve 
it) 

Milestone 4 Phase 4 

&5 of the IDP: 

Integration and 

approval/ Adoption 

and submission of 

Draft 2025/2026 IDPs 

to COGTA 

31 March 
2025 

All municipalities 
DCOGTA AND 
TREASURY 
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and Budget to Treasury 

BUDGET 
 

Adoption of 2025/2026 
Draft Budget 
 

14 March 
2025 

Budget Steering & 
Finance Committee 

First Draft Budget Report 
and Council Resolution 
 

20 

March 

2025 
 

  
  Exco 
 

27 March 
2024 

 Full Council 

  

IDP  Adoption of the 
2025/2026 Draft IDP  

14 March 
2025 

Budget Steering & 
Finance Committee 

Draft IDP and Council 
Resolution  

20 

March 

2025 

 

  
  Exco 
 

27 March 
2025 

 Full Council 

IDP Municipalities submit 
draft 2025/2026 IDPs to 
CoGTA 

01-31 
March 2025 

COGTA and all 
municipalities 

Proof of submission of draft 
reviewed IDP 

SDBIP Municipalities submit 

draft 2025-2026 

SDBIP to Treasury and 

CoGTA 

31 March 
2025 

Treasury and all 
municipalities 

Proof of submission of draft 
reviewed SDBIP 

BUDGET Grants Notification to 
Local Municipalities 

12 March 
2025 

District Municipality Grants Notification report 
circulated 

IDP Adoption of the Draft IDP 
by Council  

Before 3 0 
March 
2025 

All Municipalities Council Resolution 

IDP & 
BUDGET 

Advertise Draft IDPs and 
draft Budget and Tariff 
Schedules for Public 
Comments 

10 April 
2025 

All Municipalities Copies of adverts and 
directions 

OPMS Review OPMS Policy and 
prepare draft OPMS 
scorecard for inclusion 
into draft IDP (Ensure 
draft scorecard indicators 
are aligned to IDP 
objectives) 

Before end 
of June 
2025 

S56 Managers / IDP 
Manager / PMS 
Manager 

Aligned process 

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  
 

Critical 
milestone 
(below is 

Milestone 5: Assessment 
of Draft 2025/2026 IDPs 
and self-assessment 

31 May 
2025 

All Municipalities 
DCOGTA  
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working 
backwards 
to achieve 
it) 

IDP Meeting with local 

municipalities ς

planning sub-cluster 

to reflect on draft 

IDPs and planning 

for joint izimbizo. 

And prepare for the 

alignment session. 

03 April 
2025 

All Municipalities Draft izimbizo contents. 
Finalize allocated roles for 
alignment presentations. 

IDP Convening of 
decentralised IDP 
Assessment Forums 

14 April 
2025 

COGTA, Municipal 
Representatives, 
Sector Departments 
and State- Owned 
Enterprises (SOEs) 

Attendance and reports 

IDP IDP steering committee 
meetings 

May 2025 District MM/ manager 
IDP/ internal 
department HODS 

Internal department inputs 
for Final IDP 2025/2026 

IDP IDP Forum-on draft IDP 20 May 
2025 

District Meeting 

IDP IDP Alignment Feedback 
Session based on IDP 
Assessment Frameworks 

5 May 2025 
(TBC) 

COGTA: IDP 

Coordination 

Business Unit, 

COGTA 

Sector Departments 
Municipal 
representatives and 
SOEs. 

Attendance and reports 

IDP & 
BUDGET 

Present Draft IDP and 
Budget to the community 
(Izimbizo) and all 
stakeholders 

April 

2025 

(actual 

dates to 

be 

publishe

d) (LMs 

in Jan-

Feb 

2025-

DM to 

attend) 

All Municipalities 
jointly- (Speakers 
Forum) 

Approved and published 

schedule of dates for 

Izimbizo 

(LMs &DM to do izimbizo 
prior to drafts for needs and 
jointly with DM after the 
drafts) 

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 

DATE  

RESPONSIBILITY  OUTPUTS  
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Critical 
milestone 
(below is 
working 
backwards 
to achieve 
it) 

Milestone 6: Adoption by 
Councils and Submission 
of final 2025/2026 IDPs 
to CoGTA 

30 June 
2025 

All Municipalities 
CoGTA AND ALL 

 

IDP & 
BUDGET 

Incorporate public 
comments on Draft IDP 
and Budget 

April 2025 All Municipalities Incorporated comments 

BUDGET 2025/26 Draft Budget 
Assessment Engagement 
with Provincial Treasury 

May 2024 Provincial Treasury  Provincial Treasury Draft 
Budget Assessment 
Feedback 

IDP Incorporate comments 
from the Assessment 
panel from COGTA 

12 May 
2025 

All Municipalities Response-table 

BUDGET  Approve Final Budget 
2025/2026  

16 May 
2025  

Finance Committee  Final Budget Report and 
Council Resolution 

22 May 
2024 

Executive Committee  

29 May 
2024  

Full Council 

IDP  Approve Final UMDM  
IDP 2025/2026  

16 May 
2025  

Finance Committee  Final IDP  and Council 
resolution  

22 May 
2024 

Executive Committee  

29 May 
2024  

Full Council 

IDP- 
BUDGET- 
OPMS 

Address comments from 
the Auditor General on 
the Annual Report of the 
previous Financial Year 

30 March 
2025 

All Municipalities Response-table 

IDP-OPMS Adoption of 2025/2026 
IDP and performance 
targets by Council 

 May 2025 District Municipality Council Resolution 

OPMS Approved Departmental 
SDBIPs / Scorecards 
2025/2026 ς S53 MFMA 

30 June 
2025 

Mayor /MM  (PMS 
Manager) 

Report 

     

ALIGNED 
PROCESS 

ACTIVITIES AND 
MILESTONES  

TARGET 
DATE  

RESPONSIBILITY  OUTPUTS  
 

PMS-IDP Approved Municipal /  
Organizational Scorecard 
2022/2023 ς S44 MSA 

25 June 
2024 

PMS Manager &MM Report 

OPMS Performance Reports 
twice a year ς Reg 13 
PPMR- Council, PAC mid-
year 

Council: 

January 
2025; PAC 
February 

Mayor /  MM / PMS 
Manager 
/  S56 

Reports 
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2025 and 
for APR  30 
August 
2025 

IDP-
BUDGET 

Submit and publish 
adopted IDP/Budget to 
CoGTA and Public 

10 days 

after 

adoption 

date or 

latest 10 

June 

2025 

  

All Municipalities 
COGTA- 

Copies of adverts and 
directions 

IDP MEC Panel assesses 
2025/2026 Draft IDPs  

04 July 

2025 

COGTA-led panel M.E.C. Letters 

OPMS Draft 2023/2024 Annual 
Performance Report ς 
S46 MSA 

21 August 
2024 

MM / PMS Manager Report 

OPMS Prepare 2023/ 2024 
Performance Working 
Paper File and submit to 
AG after necessary 
approvals 

30 August 
2024 

MM / PMS Manager /  
Internal Audit 

Report 

 

CHAPTER B: PLANNING AND DEVELOPMENT PRINCIPLES & 

GOVERNMENT POLICIES AND IMPERATIVES  

Development 
 
Development is the process of improving the well-being of an individual, community or 
society. Development should not be defined simply in terms of increases in income levels, 
or Gross Domestic Product (GDP), but, rather, it should be considered as a process of 
interrelated economic, social and political changes; the aim of which should be an 
improvement in the well-being of the entire population. 
 
Development Planning  
 
This is the process of identifying problems, needs, priorities, resources as well as 
designing action plans with a view to improving the welfare of the people.   
 

B.1. Planning and Development Principles  

Table 16: Planning and Development Principles 

Principle Source 
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The Constitution (108 of 1996, section 152 (1) 
(e)) places an obligation on local government 
to encourage the involvement of communities 
and community 

The Constitution (Act 108 of 1996) 

In terms of Sections 12-18 of the Water 
Services Act, every Water Services Authority 
(WSA) must draft a WSDP for its area of 
jurisdiction as part of the   Integrated 
Development Plan (IDP) preparation process, 
supply copies of the WSDP to the 
Department of Water and Sanitation (DWS), 
Cooperative  Governance and Traditional 
Affairs (COGTA) and neighboring WSAs and 
further report on the implementation of the 
WSDP every financial year.  

Water Services Act 

The Strategic Framework for Water Services 
(2003) states that planning, as a function of 
WSAs and thus WSAs must prepare WSDPs 
to ensure effective, efficient, affordable, 
economical and sustainable access to water 
services that promote sustainable livelihoods 
and economic development.  

Strategic Framework for Water Services 
(2003) 

In line with this Constitutional directive, 
Section 84(1) of the Municipal Structures Act 
(117 of 1998) provides for the division of 
functions and powers between district and 
local municipalities. Section 84(1) (a) 
maintains that a district municipality is 
responsible for integrated development 
planning for the district. Exercising this 
function includes the development of a 
framework for integrated development plans 
of all municipalities in the district municipality. 

Municipal Structures Act (117 of 1998) 

Development / investment must only happen 
in locations that are sustainable.  
 
Basic services (water, sanitation, access and 
energy) must be provided to all households.  
 

¶ Development / investment should be 
focused on localities of economic 
growth and/or economic potential  

¶ In localities with low demonstrated 
economic potential, development / 
investment must concentrate primarily 
on human capital development by 
providing education and training, 
social transfers such as grants and 
poverty-relief programmes  

Spatial Planning and Land Use Management 
Act No 16 of 2013 (SPLUMA)  
 
National Spatial Development Plan (NSDP)   
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Environmentally responsible behavior must be 
promoted through incentives and 
disincentives.  
 
ω The principle of self-sufficiency must be 
promoted. Development must be located 
in a way that reduces the need to travel, 
especially by car and enables people as 
far as possible to meet their needs locally. 
Furthermore, the principle is underpinned 
by an assessment of each areaôs unique 
competencies towards its own self-
reliance and need to consider the 
environment, human skills, infrastructure 
and capital available to a specific area 
and how it could contribute to increase its 
self-sufficiency (KZN PGDS) 

 
¶ Planning and subsequent 

development must strive to 
provide the highest level of 
accessibility to resources, 
services and opportunities 

¶ During planning processes 
and subsequent development, 
the reduction of resource use, 
as well as the carbon intensity 
of the economy, must be 
promoted (National Strategy 
on Sustainable Development) 

National Strategy on Sustainable 
Development (KZN PGDS). 

1. Everyone is born free and equal in dignity 
and rights. 2. The right to development is a 
fundamental human right.  
3. Population sustained economic growth and 
sustainable development are Interrelated.  
4. Population policy is much more than a 
fertility policy [migration, mortality, fertility and 
their economic, social and cultural 
determinants].  
5. Timely and reliable data is important to the 
design and implementation of Appropriate 
policy. 
6. Gender equality and empowerment is 
fundamental to sustainable human 
development.  
7. People are free to decide when and how 
many children to have.  
8. Free movement within the country and the 
right to seek asylum.  
9. Poverty eradication is a fundamental 
element of population policy.  

Population Policy of South Africa 
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10. Access to information that helps in 
decision-making on population. 
 

Land development procedures must include 
provisions that accommodate access to 
secure tenure 
 

¶ Prime and unique agricultural land, the 
environment and other protected lands 
must be protected, and land must be 
safely utilized. 

¶ If there is a need to low-income 
housing, it must be provided in close 
proximity to areas of opportunity 

Comprehensive Rural Development 
Programme (CRDP) 
 
ñBreaking New Groundò: from Housing to 
Sustainable Human Settlements) 

 

State of the Nation Address  

The State of the Nation Address delivered by the present Cyril Ramaphosa on the 6th of 

February 2025 in the Cape Town City Hall discussed the following key points: 

¶ DRC Conflict 

¶ Plans regarding the water crisis 

¶ Loadshedding 

¶ The land Expropriation Bill 

¶ Crime and Violence 

¶ Improving municipalities 

¶ Job creation 

¶ The mining industry 

¶ Reducing poverty and inequality 

¶ Renewable energy and climate change 

¶ Improving national safety and security  

 

In preparation for a National Dialogue, South Africans must chart a new path in a rapidly 

changing world characterized by interdependence, competition, cooperation, and conflict. 

As a developing economy, South Africa must navigate geopolitical tensions, rapid 

technological advances, climate change, and protectionism. However, the nation stands 

united in its diversity, having overcome challenges through partnerships and building 

durable institutions. A Government of National Unity has been formed to prioritize national 

unity, partnership, cooperation, and collaboration for the benefit of all South Africans. 
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The President reflected on the situation that had been raging in the DRCongo, saying that 

ñalongside soldiers from other Southern African countries, they lost their lives in defence 

of the fundamental right of the Congolese people to live in peace and security.  

President Cyril Ramaphosa furthermore states people need to get water where they live, 

whether in townships or rural areas. We are investing heavily in expanding our water 

resources. Wherever one goes in our country, we often hear our citizens raising the issue 

of water continuously. I am hopeful that we will resolve this crisis. 

ñWe remain on a positive trajectory,ò the President insisted, ñwhether the people like it or 

not. We need to put this behind us once and for all, by looking at the reforms that we have 

already started implementing. This year, we will put in place the building blocks of a 

competitive electricity market. Over time, this will allow multiple electricity generation 

entities to emerge and to complete each other.   

The recently adopted Expropriation Act is not a confiscation instrument, but a 

constitutionally mandated legal process that ensures public access to land in an equitable 

manner as guided by the constitutionò. 

SAPS has partnered with metropolitan municipalities and continues to work with 

communities to fight crime in priority provinces, where crime is particularly high. We must 

continue to tackle the scourge of gun violence that has continued to plague our society 

for decades. The President have asked the Minister and the National Commissioner of 

Police to prioritize reducing gun-related crime and violence.  

In many cities and towns across the country, roads are not maintained, water and 

electricity supply are often disrupted, refuse is not collected, and sewage runs in the 

streets. In part this has happened because many municipalities lack the technical skills 

and resources required to meet people's needs. Starting this year, we will work with our 

municipalities to establish professionally managed, ring-fenced utilities for water and 

electricity services to ensure that there is adequate investment and maintenance. 

This year, we will proceed with preparatory work for the establishment of the NHI. This 

includes developing the first phase of a single electronic health record, preparatory work 

to establish Ministerial Advisory Committees on health technologies and health care 

benefits, and an accreditation framework for health service providers. 

 

State of the Province Address 

The KwaZulu-Natal 2025 State of the Province Address (SOPA) was delivered by Premier 

Thamsanqa Ntuli on 28 February 2025 where the Premier highlighted his vision and 

commitments for the year ahead. 
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The key priorities outlined in SOPA, include economic recovery, job creation, 

infrastructure development, service delivery, and social welfare programs.  

Premier Ntuliôs address emphasized the provinceôs commitment to accelerating economic 

growth, improving healthcare and education, and tackling pressing issues such as 

unemployment and crime. 

A significant part of the address centered on the governmentôs plan to support small 

businesses, attract investment, and strengthen local industries. Infrastructure projects, 

particularly in transport, energy, and housing, were also a focal point, with legislators 

stressing the importance of ensuring these initiatives translate into tangible benefits for 

communities. 

The provincial government remains committed to working collaboratively with all 

stakeholders to build a prosperous and resilient KwaZulu-Natal. 
 

 

B.2. Government Priorities 

Ш 
The Sustainable Development Goals  

The 2030 Agenda for Sustainable Development, adopted by all United Nations Member 

States in 2015, provides a shared blueprint for peace and prosperity for people and the 

Figure 11: THE SUSTAINABLE DEVELOPMENT GOALS 

https://sdgs.un.org/2030agenda
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planet, now and into the future. At its heart are the 17 Sustainable Development Goals 

(SDGs), which are an urgent call for action by all countries - developed and developing - 

in a global partnership. They recognize that ending poverty and other deprivations must 

go hand-in-hand with strategies that improve health and education, reduce inequality, and 

spur economic growth ï all while tackling climate change. 

Table 17 below depicts the Alignment with Sustainable Development Goals:  

Table 17: ALIGNMENT WITH SUSTAINABLE DEVELOPMENT GOALS 

SDG GOALS SUSTAINABLE 

DEVELOPMENT 

GOALS 

 

UMDM GOAL 

DESCRIPTION 

UMDM KPAs 

1 No Poverty 

 

eliminate extreme poverty by 

ensuring that everyone has 

access to necessities like 

food, clean water and 

sanitation. 

 

LED and Basic 

Service Delivery 

Coordination of 

service provisions.  

2 Zero Hunger 

 

aims to ensure food security, 

improve nutrition, promote 

sustainable agriculture and 

support small-scale farmers. 

LED 

Coordination of 

service provisions. 

 

3 Good Health and Well-Being 

 

focuses on promoting healthy 

lives for all, at all ages.  

Community 

Services 

Partnering with 

relevant Department 

or Cluster to ensure 

good health is 

promoted 

4 Quality Education 

 

Seeks to provide inclusive 

and equitable education for 

all. 

Municipal 

transformation and 

institutional 

development 

Skills Development 

5 Gender Equality Reducing inequality promotes 

inclusion and reduces 

discrimination. 

Financial Viability 

and Management 

Commitment to clean 

administration 
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LED 

SMME promotion, 

implement EPWP 

and CWP. 

 

6 Clean Water and Sanitation 
 

ensuring access to safe and 
clean drinking water and 
adequate sanitation facilities. 

Basic Service 

Delivery 

Water and Sanitation 

provision, including 

operation and 

maintenance 

 

7 

 

Affordable and sustainable 

Energy 

 

focuses on access to reliable, 

sustainable, and modern 

energy for all. 

Basic service 

delivery 

Coordination of 

service provisions 

such as electricity. 

 

 

8 Decent Work and Economic 

Growth 

 

promotes sustained, inclusive 
and sustainable economic 
growth. 

LED 
SMME promotion, 
partnering with 
private business, 
community and state-
owned enterprises. 
Development of the 
Districtsô Growth 
Development Plan. 
Reviewed L.E.D 
sector Plan and 
implement. 

9 Open Innovation and 
Infrastructure 
 

emphasizes the need for 
resilient infrastructure and 
promote inclusion and 
sustainable industrialization. 
 

LED & Basic 
Service Delivery 
Coordination of 
service provisions 

10 Reduced Inequality 
 

Reducing inequality promotes 
inclusion and reduces 
discrimination. 

Financial Viability 
and Management 
Commitment to clean 
administration 
 
LED 
SMME promotion, 
implement EPWP 
and CWP. 
 

11 Sustainable Cities and 
Communities 

Seeks to create inclusive, 
safe, resilient, and 
sustainable cities and human 
settlements. 
 
 

LED & Basic 

Service Delivery 

Coordination of 

service provisions 
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12 Responsible Consumption 
and Production 
 

Ensures sustainable 
consumption and production 
patterns. 

LED 
Coordination of 
service provisions 

13 Climate Action Raising awareness, 
implementing policies, and 
transitioning to renewable 
energy. 

Community 
Services 
Environmental 
Compliance and 
Climate Change 
response 

14 Life Below Water 
 

Conserving and sustainably 
using marine resources. 

Community 
Services 
Environmental 
Compliance and 
Climate Change 
response 
 

15 

 

Life on Land 

 

Focus on protecting, 

restoring, and promoting 

sustainable use of terrestrial 

ecosystems. 

Community 

Services 

Environmental 

Compliance and 

Climate Change 

response 

16 Peace, Justice and strong 

institution 

Emphasizes the importance 

of building peaceful, just, and 

inclusive societies. 

Financial Viability 

and Management 

Commitment to clean 

administration 

LED and Basic 

Service Delivery 

Coordination of 

service provisions 

 

 

17 Partnerships for the Goals Collaboration among 

governments, businesses, 

and civil society to achieve 

the SDGs. 

Good governance 
and public 
participation 
Partnering with 
relevant Departments 
and 
stakeholders/cluster. 

 

Strategic Catalytic Projects Aligned to the SDGôs  
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Table 18: STRATEGIC CATALYTIC PROJECTS ALIGNED TO THE SDG'S 

UMEDA 

CATALYTIC 

PROJECTS DESCRIPTION 

1 Social Compact The establishment of a ñPlatform of Accountabilityò 

between the Private Sector, Civil Society, Organized Labor 

and Government. 8 Subcommittees to report Quarterly 

2 District Energy Security 

Programme 

The appointment of IPPS to supply renewable energy to 

the bulk / industrial, consumers by wheeling through 

Eskom and Municipal infrastructure. IPPs have been 

signed, 12 industrial nodes have been identified, and the 

business chamber and members are on board. This model 

of Development Agency brokering energy is being 

explored as a pilot for SA District Energy War Room is 

responsible for Driving this process. 

3 Camperdown Smart City 

& WWTW 

400 Ha of land has been released from Agric for Housing, 

light industrial and logistics development 

All of this is on privately owned land with landowners 

waiting to develop  

This significant infrastructure is key to unlocking the New 

Town Development 

4 Howick Falls Upgrade The upgrading of the Howick Falls Tourism Precinct 

including area around the Falls 

The upgrading of the Hospitality Centre and the entrance 

to Mpoophomeni 

5 UMDM Hemp & Cannabis 

Park 

To identify suitable land (potentially in Traditional areas) 

for the growth of industrial hemp and through the 

identification of markets, assist with the processing thereof  

To facilitate the financing requirements of investors with 

international off-take agreements for medicinal cannabis  

UMEDA has established the KZN Hemp Association, the 

1 stop support and research facility.  

This association requires funding of R 3m to set up an 

Extension and research capabilities 

6 Camps drift Waterfront 

development 

Phase 1: 

Residential component consisting of 1316 units  

(756 social housing & 560 open market) 

Phase 2:  
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96 room hotel approximately 3681m2 & 10 stories in 

height 

4969m2 retail precinct (shops, restaurants, takeaways, 

recreation activities and business services)  

991m2 medical office precinct 

An integrated open space and road system. 

7 Impendle 

Economic Revitalization 

On 23 of February 2024 a planning or zoning certificate 

was issued which permits development in Erf 952, 

Impendle Town Area.  

 On 6 March 2024, Umeda meet with a local property 

developer who owns 23 malls who has expressed 

willingness to offer support, mentorship, and potential 

financing to the black woman who is the landowner and 

developer of the proposed shopping mall. 

 During April the property developer will pay another site 

visit for final inspection and hopefully from there will begin 

the support to the Black owner towards the development 

of the 6Ha shopping centre 

8 Mkhambathini Red Meat 

Processing Facility 

Pork and Sheep Abattoir in Eston, collaboration with Karan 

Beef in Mshwati for the processing of A ï Grade meat, 

using rural Quarantine facilities   

9 Msunduzi Airport Precinct Revitalisation of the existing Oribi Airport complex 

including detailed design for Market Road extension, land 

use rights and subdivisions, provision/upgrade of bulk 

services, decommissioning of derelict railway line and 

packaging and disposal of industrial space 

10 Mpofana Agri-Industrial 

Park 

At present DOT imports more than R 20 m of bicycles for 

scholar transport. 

 KZN DOT put a call for expressions of a feasibility study 

and the construction of a bicycle factory and identified the 

Mpofana Agri-industrial park as potentially suitable site 

11 Edendale town center 

civic zone 

 This project involves the Establishment of the Civic 

Centre as a Priority Phase of the Edendale Town Centre 

12 Provincial Government 

Precinct 

 The following progress update has been provided by the 

Provincial Department of Public works   and infrastructure: 

13   District land     Disposal 

Committee 

 UMEDA with HOD Coetzee are driving this committee  

 

The National Development Plan  
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The National Development Plan aims to eliminate poverty and reduce inequality by 2030. 

South Africa can realize these goals by drawing on the energies of its people, growing an 

inclusive economy, building capabilities, enhancing the capacity of the state, and 

promoting leadership and partnerships throughout society. 

The Provincial Growth and Development Strategy    

The Provincial Growth and Development Strategy was adopted in August 2011 by the 

KZN Provincial Cabinet as a strategic guide for development and investment at a 

provincial level. The PGDS presents a long-term vision and outlines a strategic growth 

and development agenda for the province. It identifies 7 Strategic goals and 30 strategic 

objectives.    

 

Figure 12: STRATEGIC GOALS AND STRATEGIC OBJECTIVES 

The District Development Model - ONE PLAN  

The District Development Model (DDM) was approved by the national Cabinet in August 

2019 as the governmentôs approach to enabling joint planning, implementation, and 

budgeting across the three spheres of government. The DDM One Plan is annexure 3 of 

the IDP.  

The Province of KZN modelled the DDM along the OSS program whereby MECôs and 

HODs were assigned as District Champions for the implementation of the DDM. 

Subsequently, national political champions (Ministers and Deputy Ministers) have also 

been assigned to districts. uMgungundlovu has the support of our National Champion 

Minister Chikunga, MEC Champion Mr. Duma and HOD Champion Ms. C Coetzee. 



ΦΝ 
 

The district was guided by the KZN Provincial COGTA in the establishment of Technical 

and Political Hubs, as well as 4 DDM Clusters (Economic, Governance, Social and 

Justice). Moreover, Clusters were strengthened by the deployment of senior managers 

from different sector departments. 

The District Growth and Development Plan    

The uMgungundlovu District Growth and Development Plan was formulated within the 

context of the KZN PGDP. The DGDP gives intent to the strategic goals of the PGDP and 

provides a long-term development strategy for the district. The DGDP is implemented 

through the Districts Integrated Development Plan and associated Sector Plans.  The 

UMgungundlovu District Growth and Development plan is annexure 4 of the IDP.  

The strategic framework for the UMgungundlovu District Growth and Development Plan 

provides the focus for maximum impact in the district. The purpose of a strategic 

framework is to focus and coordinate the activities to attain the vision developed for the 

growth and development of the district.  

Municipal Strategic Framework aligned with key Provincial Imperatives  

Table 19: MUNICIPAL STRATEGIC FRAMEWORK ALIGNED WITH KEY PROVINCIAL IMPERATIVES 

KPA 1 : BASIC SERVICE DELIVERY 

Functi
on 

IDP 
Strate
gic 
Goals 

Objecti
ves 

Strateg
ies 

SDB
IP 
REF 

Projects  Key 
Challe
nge 

B2B PGDS DC22 
One 
Plan 

DGDP 
Goals 

Technical Services 
Water provision 
Water 

provision 

Universal 

access to 
services 

(100% 
access) 

To ensure 

the 
provision 

of services 
in 
sustainable 

manner. 

Implement

ation of 
infrastruct

ure 
projects 
through 

conditional 
grants 

TEC1 Nkanyezini 

Water - 
Construction 

of a 10ML 
reservoir and 
9,2km of 

bulk 
pipelines and 

49km 
reticulation 
pipelines. 

Slow 

progress 
due to 

limitation 
of grants 

Pillar 2: 

Deliverin
g Basic 

Services 
ï 
Infrastruc

ture 
Delivery 

and 
maintena
nce and 

reduced 
losses 

wrt 
Water 
and 

Sanitatio
n 

Strategic 

Goal 4 
Strategic 

infrastruct
ure 

Reliable 

water and 
electricity 

supply  

Goal 4 

Strategic 
infrastruct

ure 

Universal 
access to 

services 
(100% 
access) 

To ensure 
the 

provision 
of services 
in 

sustainable 
manner. 

Implement
ation of 

infrastruct
ure 
projects 

through 
conditional 

grants 

TEC3 Mpolweni, 
Thokozani 

and Claridge 
extension 
water supply 

scheme  

Slow 
progress 

due to 
limitation 
of grants 

Pillar 2: 
Deliverin

g Basic 
Services 
ï 

Infrastruc
ture 

Delivery 
and 

maintena
nce and 
reduced 

Strategic 
Goal 4 

Strategic 
infrastruct
ure 

Reliable 
water and 

electricity 
supply  

Goal 4 
Strategic 

infrastruct
ure 
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losses 

wrt 
Water 
and 

Sanitatio
n 

Universal 
access to 

services 
(100% 
access) 

To ensure 
the 

provision 
of services 
in 

sustainable 
manner. 

Implement
ation of 

infrastruct
ure 
projects 

through 
conditional 

grants 

TEC4 Community 
Water supply 

to 
Trustfeeds 
Phase 2 

(AFA) MIS 
457197 

Slow 
progress 

due to 
limitation 
of grants 

Pillar 2: 
Deliverin

g Basic 
Services 
ï 

Infrastruc
ture 

Delivery 
and 
maintena

nce and 
reduced 

losses 
wrt 

Water 
and 
Sanitatio

n 

Strategic 
Goal 4 

Strategic 
infrastruct
ure 

Reliable 
water and 

electricity 
supply  

Goal 4 
Strategic 

infrastruct
ure 

Universal 

access to 
services 

(100% 
access) 

To ensure 

the 
provision 

of services 
in 
sustainable 

manner. 

Implement

ation of 
infrastruct

ure 
projects 
through 

conditional 
grants 

TEC 
47.1 A 

1.1.6 

Installation 
of Borehole 

and 
Development 
of springs 

Project. 
Under WSIG 

Funding 
Planning 
Phase 1 

Slow 

progress 
due to 

limitation 
of grants 

Pillar 2: 

Deliverin
g Basic 

Services 
ï 
Infrastruc

ture 
Delivery 

and 
maintena
nce and 

reduced 
losses 

wrt 
Water 
and 

Sanitatio
n 

Strategic 

Goal 4 
Strategic 

infrastruct
ure 

Reliable 

water and 
electricity 

supply  

Goal 4 

Strategic 
infrastruct

ure 

Universal 
access to 

services 
(100% 

access) 

To ensure 
the 

provision 
of services 

in 
sustainable 
manner. 

Implement
ation of 

infrastruct
ure 

projects 
through 
conditional 

grants 

TEC 
47.1 B 

Installation 
of Borehole 

and 
Development 

of springs 
Project. 
Under WSIG 

Funding 
Planning 

Phase 2 

Slow 
progress 

due to 
limitation 

of grants 

Pillar 2: 
Deliverin

g Basic 
Services 

ï 
Infrastruc
ture 

Delivery 
and 

maintena
nce and 
reduced 

losses 
wrt 

Water 
and 
Sanitatio

n 

Strategic 
Goal 4 

Strategic 
infrastruct

ure 

Reliable 
water and 

electricity 
supply  

Goal 4 
Strategic 

infrastruct
ure 

Universal 

access to 
services 

(100% 
access) 

To ensure 

the 
provision 

of services 
in 
sustainable 

manner. 

Implement

ation of 
infrastruct

ure 
projects 
through 

conditional 
grants 

TEC 
12 

Nadi 

Reticulation 
Phase 1 

Slow 

progress 
due to 

limitation 
of grants 

Pillar 2: 

Deliverin
g Basic 

Services 
ï 
Infrastruc

ture 
Delivery 

and 
maintena

nce and 
reduced 
losses 

wrt 
Water 

and 

Strategic 

Goal 4 
Strategic 

infrastruct
ure 

Reliable 

water and 
electricity 

supply  

Goal 4 

Strategic 
infrastruct

ure 
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Sanitatio

n 

Universal 
access to 

services 
(100% 

access) 

To ensure 
the 

provision 
of services 

in 
sustainable 
manner. 

Implement
ation of 

infrastruct
ure 

projects 
through 
conditional 

grants 

TEC 
12 (b) 

Nadi 
Reticulation 

Phase 2 

Slow 
progress 

due to 
limitation 

of grants 

Pillar 2: 
Deliverin

g Basic 
Services 

ï 
Infrastruc
ture 

Delivery 
and 

maintena
nce and 

reduced 
losses 
wrt 

Water 
and 

Sanitatio
n 

Strategic 
Goal 4 

Strategic 
infrastruct

ure 

Reliable 
water and 

electricity 
supply  

Goal 4 
Strategic 

infrastruct
ure 

Universal 
access to 
services 

(100% 
access) 

To ensure 
the 
provision 

of services 
in 

sustainable 
manner. 

Implement
ation of 
infrastruct

ure 
projects 

through 
conditional 
grants 

TECH 
22 

Mpofana 
bulk 
connection 

and 
Bruntville/Ph

umlas 
upgrade 

Slow 
progress 
due to 

limitation 
of grants 

Pillar 2: 
Deliverin
g Basic 

Services 
ï 

Infrastruc
ture 
Delivery 

and 
maintena

nce and 
reduced 
losses 

wrt 
Water 

and 
Sanitatio

n 

Strategic 
Goal 4 
Strategic 

infrastruct
ure 

Reliable 
water and 
electricity 

supply  

Goal 4 
Strategic 
infrastruct

ure 

Universal 

access to 
services 
(100% 

access) 

To ensure 

the 
provision 
of services 

in 
sustainable 

manner. 

Implement

ation of 
infrastruct
ure 

projects 
through 

conditional 
grants 

TEC 5 Nhlambamas

oka, 
Nhlathimbe 
& 

Khathikhathi 
Water 

Supply 

Slow 

progress 
due to 
limitation 

of grants 

Pillar 2: 

Deliverin
g Basic 
Services 

ï 
Infrastruc

ture 
Delivery 
and 

maintena
nce and 

reduced 
losses 
wrt 

Water 
and 

Sanitatio
n 

Strategic 

Goal 4 
Strategic 
infrastruct

ure 

Reliable 

water and 
electricity 
supply  

Goal 4 

Strategic 
infrastruct
ure 

Universal 
access to 
services 

(100% 
access) 

To ensure 
the 
provision 

of services 
in 

sustainable 
manner. 

Implement
ation of 
infrastruct

ure 
projects 

through 
conditional 

grants 

TEC 
11 

Howick AC 
Replacement 

Slow 
progress 
due to 

limitation 
of grants 

Pillar 2: 
Deliverin
g Basic 

Services 
ï 

Infrastruc
ture 

Delivery 
and 
maintena

nce and 
reduced 

losses 
wrt 
Water 

and 

Strategic 
Goal 4 
Strategic 

infrastruct
ure 

Reliable 
water and 
electricity 

supply  

Goal 4 
Strategic 
infrastruct

ure 
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Sanitatio

n 

Universal 
access to 

services 
(100% 

access) 

To ensure 
the 

provision 
of services 

in 
sustainable 
manner. 

Implement
ation of 

infrastruct
ure 

projects 
through 
conditional 

grants 

TEC0
1 

Nyamvubu 
Community 

Water 
Supply 

Slow 
progress 

due to 
limitation 

of grants 

Pillar 2: 
Deliverin

g Basic 
Services 

ï 
Infrastruc
ture 

Delivery 
and 

maintena
nce and 

reduced 
losses 
wrt 

Water 
and 

Sanitatio
n 

Strategic 
Goal 4 

Strategic 
infrastruct

ure 

Reliable 
water and 

electricity 
supply  

Goal 4 
Strategic 

infrastruct
ure 

Universal 
access to 
services 

(100% 
access) 

To ensure 
the 
provision 

of services 
in 

sustainable 
manner. 

Implement
ation of 
infrastruct

ure 
projects 

through 
conditional 
grants 

TEC 
39 

Kwamathwa
nya Water 
Reticulation 

Scheme 
(Phase 2) 

Slow 
progress 
due to 

limitation 
of grants 

Pillar 2: 
Deliverin
g Basic 

Services 
ï 

Infrastruc
ture 
Delivery 

and 
maintena

nce and 
reduced 
losses 

wrt 
Water 

and 
Sanitatio

n 

Strategic 
Goal 4 
Strategic 

infrastruct
ure 

Reliable 
water and 
electricity 

supply  

Goal 4 
Strategic 
infrastruct

ure 

Universal 

access to 
services 
(100% 

access) 

1. To 

ensure the 
provision 
of services 

in 
sustainable 

manner. 

1.1 

Implement
ation of 
infrastruct

ure 
projects 

through 
conditional 
grants 

TEC  Asbestos 

Cement Pipe 
Replacement 
in 

Camperdown 

Slow 

progress 
due to 
limitation 

of grants 

Pillar 2: 

Deliverin
g Basic 
Services 

ï 
Infrastruc

ture 
Delivery 
and 

maintena
nce and 

reduced 
losses 
wrt 

Water 
and 

Sanitatio
n 

Strategic 

Goal 4 
Strategic 
infrastruct

ure 

Reliable 

water and 
electricity 
supply  

Goal 4 

Strategic 
infrastruct
ure 

Universal 
access to 
services 

(100% 
access) 

1. To 
ensure the 
provision 

of services 
in 

sustainable 
manner. 

1.1 
Implement
ation of 

infrastruct
ure 

projects 
through 

conditional 
grants 

TEC  Asbestos 
Cement Pipe 
Replacement 

in Rosseta 

Slow 
progress 
due to 

limitation 
of grants 

Pillar 2: 
Deliverin
g Basic 

Services 
ï 

Infrastruc
ture 

Delivery 
and 
maintena

nce and 
reduced 

losses 
wrt 
Water 

and 

Strategic 
Goal 4 
Strategic 

infrastruct
ure 

Reliable 
water and 
electricity 

supply  

Goal 4 
Strategic 
infrastruct

ure 



ΦΡ 
 

Sanitatio

n 

Technical Services 
Sanitation 
 
Sanitation 

Universal 
access to 
services 

(100% 
access) 

To ensure 
the 
provision 

of services 
in 

sustainable 
manner. 

Implement
ation of 
infrastruct

ure 
projects 

through 
conditional 
grants 

TEC 
16-23 

UMDM 
Sainitation 
VIP Provision   

(MIG 
Funding)    

 
                                              

Slow 
progress 
due to 

limitation 
of grants 

Pillar 2: 
Deliverin
g Basic 

Services 
ï 

Infrastruc
ture 
Delivery 

and 
maintena

nce and 
reduced 

losses 
wrt 
Water 

and 
Sanitatio

n 

Strategic 
Goal 4 
Strategic 

infrastruct
ure 

Reliable 
water and 
electricity 

supply 

Goal 4 
Strategic 
infrastruct

ure 

Universal 

access to 
services 
(100% 

access) 

To ensure 

the 
provision 
of services 

in 
sustainable 

manner. 

Implement

ation of 
infrastruct
ure 

projects 
through 

conditional 
grants 

TEC 
16-24 

UMDM 

Sainitation 
VIP Provision   
(WSIG 

Funding)    
 

                                              

Slow 

progress 
due to 
limitation 

of grants 

Pillar 2: 

Deliverin
g Basic 
Services 

ï 
Infrastruc

ture 
Delivery 
and 

maintena
nce and 

reduced 
losses 
wrt 

Water 
and 

Sanitatio
n 

Strategic 

Goal 4 
Strategic 
infrastruct

ure 

Reliable 

water and 
electricity 
supply 

Goal 4 

Strategic 
infrastruct
ure 

Technical Services 
Rural road management 

Technical 

Services 
Rural 

road 
managem
ent 

Universal 

access to 
services 

(100% 
access) 

Rural roads 
study to 
inform road 
maintenanc
e  

Assessmen
t of road 
conditions 
using 
conditional 
grants  

TEC 
15 

Rural Roads 

Asset 
Management 

System - 
Assessment 
of the 

condition of 
rural roads 

Uncoordin

ated 
implement

ation of 
rural roads 
maintenan

ce and 
upgrade 

Pillar 2: 

Deliverin
g Basic 

Services - 
Infrastruc
ture 

Delivery 
and 

maintena
nce wrt 
Roads 

Strategic 

Goal 4 
Strategic 

infrastruct
ure 

Multi 

modal 
transport 

system 
and 
network 

Goal 4 

Strategic 
infrastruct

ure 

Technical Services 
Operations and Maintenance 
Technical 

Services 
Water 
distributio

n 
(bulk 

water 
purchase) 

Universal 

access to 
services 
(100% 

access) 

To ensure 
the 
provision of 
services in 
sustainable 
manner. 

To ensure 
that 
Umgeni 
Water 
board 
provides 
adequate 
bulk water 
supply  

TEC 
26 

Bulk water 

purchases  

There is 

not 
enough 
bulk water 

supply 
from 

Umgeni 
Water 
board 

Pillar 2: 

Deliverin
g Basic 
Services 

ï 
Infrastruc

ture 
Delivery 
and 

maintena
nce and 

reduced 
losses 
wrt 

Water 
and 

Strategic 

Goal 4 
Strategic 
infrastruct

ure 

Reliable 

water and 
electricity 
supply 

Goal 4 

Strategic 
infrastruct
ure 



ΦΣ 
 

Sanitatio

n 

Technical 

Services 
Water 
distributio

n 
(water 

tankers) 

Maintena

nce plan 
(reliable 
provision 

of 
services) 

To provide 
access to 
sustainable 
quality 
drinking 
water 

Ensure 
availability 
of water 
tankers and 
static tanks 

TEC2
7 

Provision for 

water 
services via 
Water 

Tankers to 6 
LM's 

(Mpofana 
LM, Umngeni 
LM, 

uMshwathi 
LM, 

Mkhambathi
ni LM, 
Richmond 

LM and 
Impendle 

LM) 

Limited 

budget 

Pillar 2: 

Deliverin
g Basic 
Services 

ï Free 
Basic 

Services 
and 
Indigent 

Register 

Strategic 

Goal 4 
Strategic 
infrastruct

ure 

Reliable 

water and 
electricity 
supply 

Goal 4 

Strategic 
infrastruct
ure 

Technical 

Services 
Water 

distributio
n 
(Maintena

nce of 
pumps) 

Maintena

nce plan 
(reliable 

provision 
of 
services) 

To ensure  
provision of 
services in 
sustainable 
manner. 

Ensure that 
all pump 
stations are 
maintained 
on a 
regular 
basis  

TEC 
28 

Provision of 

Electrical 
and 

mechanical 
maintenance 
services  

Ageing 

infrastruct
ure 

Pillar 2: 

Deliverin
g Basic 

Services 
ï 
Infrastruc

ture 
Delivery 

and 
maintena
nce and 

reduced 
losses 

wrt 
Water 
and 

Sanitatio
n 

Strategic 

Goal 4 
Strategic 

infrastruct
ure 

Reliable 

water and 
electricity 

supply 

Goal 4 

Strategic 
infrastruct

ure 

Technical Services 
Scientific sciences 

Technical 
Services 

Scientific 
sciences 

 
(Operatio
ns and 

maintena
nce of 

water 
treatment 
plants) 

Maintena
nce plan 

(reliable 
provision 

of 
services) 

To provide 
access to 

sustainable 
quality 

drinking 
water 

Ensure 
water 

quality 
monitoring 

regularly  

TEC2
9 

Water 
Quality 

compliance 
inline with 

SANS 241 - 
2015  
drinking 

water 
standards 

  

Water 
quality 

non 
complianc

es 

Pillar 2: 
Deliverin

g Basic 
Services 

ï 
Infrastruc
ture 

Delivery 
and 

maintena
nce and 
reduced 

losses 
wrt 

Water 
and 

Sanitatio
n 

Strategic 
Goal 4 

Strategic 
infrastruct

ure 

Reliable 
water and 

electricity 
supply 

Goal 4 
Strategic 

infrastruct
ure 

Technical 
Services 
Scientific 

sciences 
 

(Operatio
ns and 
maintena

nce of 
water 

treatment 
plants) 

Maintena
nce plan 
(reliable 

provision 
of 

services) 

To provide 
access to 
sustainable 

quality 
drinking 

water 

Ensure 
water 
quality 

monitoring 
regularly  

TEC3
0 

Water 
treatment 
chemicals  

Water 
quality 
non 

complianc
es 

Pillar 2: 
Deliverin
g Basic 

Services 
ï 

Infrastruc
ture 
Delivery 

and 
maintena

nce and 
reduced 
losses 

Strategic 
Goal 4 
Strategic 

infrastruct
ure 

Reliable 
water and 
electricity 

supply 

Goal 4 
Strategic 
infrastruct

ure 



ΦΤ 
 

wrt 

Water 
and 
Sanitatio

n 

Technical 
Services 
Scientific 

sciences 
 

(Operatio
ns and 

maintena
nce of 
water 

treatment 
plants) 

Maintena
nce plan 
(reliable 

provision 
of 

services) 

To provide 
access to 
sustainable 

quality 
drinking 

water 

Ensure 
water 
quality 

monitoring 
regularly  

TEC 
31 

Raw Water 
Abstraction 

Water 
quality 
non 

complianc
es 

Pillar 2: 
Deliverin
g Basic 

Services 
ï 

Infrastruc
ture 

Delivery 
and 
maintena

nce and 
reduced 

losses 
wrt 
Water 

and 
Sanitatio

n 

Strategic 
Goal 4 
Strategic 

infrastruct
ure 

Reliable 
water and 
electricity 

supply 

Goal 4 
Strategic 
infrastruct

ure 

Technical 

Services 
Scientific 
services 

 
(operatio

ns and 
maintena
nce of 

waste-
water 

treatment 
plants) 

Maintena

nce plan 
(reliable 
provision 

of 
services) 

To ensure 
the final 
effluent 
meet the 
discharge 
limits  

Ensure 
monitoring 
of 
wastewater 
quality 
regularly 

 TEC 
34 

Wastewater 
Effluent 
Quality 
Compliance 
inline with 
Water Use 
Licence 
and/or Genral 
Authorization 
Requirement
s. 

Waste 

water  
quality 
non 

complianc
es 

Pillar 2: 

Deliverin
g Basic 
Services 

ï 
Infrastruc

ture 
Delivery 
and 

maintena
nce and 

reduced 
losses 

wrt 
Water 
and 

Sanitatio
n 

Strategic 

Goal 4 
Strategic 
infrastruct

ure 

Reliable 

water and 
electricity 
supply 

Goal 4 

 
Strategic 
infrastruct

ure 

Technical Services 
Water Conservation and water demand management 
Technical 
Services 

Water 
Conservat

ion and 
water 
demand 

managem
ent 

Maintena
nce plan 

(reliable 
provision 

of 
services) 

Ensure 
that water 

losses is 
reduced to 

a minimum 
standard  

Monitoring 
of bulk 

water 
meters 

and 
pressure 
manageme

nt  

TEC 
30 

Compilation 
and 

submission 
of water 

balance 
report to 
DWS.  

  

Ageing 
infrastruct

ure 

Pillar 2: 
Deliverin

g Basic 
Services 

ï 
Infrastruc
ture 

Delivery 
and 

maintena
nce and 
reduced 

losses 
wrt 

Water 
and 
Sanitatio

n 

Strategic 
Goal 4 

Strategic 
infrastruct

ure 

Reliable 
water and 

electricity 
supply 

Goal 4 
 

Strategic 
infrastruct

ure 

Technical 

Services 
Water 

Conservat
ion and 
water 

demand 
managem

ent 

Maintena

nce plan 
(reliable 

provision 
of 
services) 

Ensure 

that water 
losses is 

reduced to 
a minimum 
standard  

Monitoring 

of bulk 
water 

meters 
and 
pressure 

manageme
nt  

TEC 
30A 

Approved 

Non-
Revenue 

Water 
Reduction 
Plan 

Ageing 

infrastruct
ure 

Pillar 2: 

Deliverin
g Basic 

Services 
ï 
Infrastruc

ture 
Delivery 

and 
maintena

nce and 
reduced 

Strategic 

Goal 4 
Strategic 

infrastruct
ure 

Reliable 

water and 
electricity 

supply 

Goal 4 

 
Strategic 

infrastruct
ure 



ΦΥ 
 

losses 

wrt 
Water 
and 

Sanitatio
n 

Technical 
Services 

Water 
Conservat

ion and 
water 
demand 

managem
ent 

Maintena
nce plan 

(reliable 
provision 

of 
services) 

Ensure 
that water 

losses is 
reduced to 

a minimum 
standard  

Monitoring 
of bulk 

water 
meters 

and 
pressure 
manageme

nt  

TEC 
32 

Reduction of 
non-revenue 

water losses 
to allowable 

minimum 
standard of 
30%.  

Ageing 
infrastruct

ure 

Pillar 2: 
Deliverin

g Basic 
Services 

ï 
Infrastruc
ture 

Delivery 
and 

maintena
nce and 

reduced 
losses 
wrt 

Water 
and 

Sanitatio
n 

Strategic 
Goal 4 

Strategic 
infrastruct

ure 

Reliable 
water and 

electricity 
supply 

Goal 4 
 

Strategic 
infrastruct

ure 

Community Services  
Environmental Health 

Communi
ty 

Services 
 
Environm

ental 
Health 

Monitorin
g and 

evaluatio
n 
(though 

the 
SDBIPôs) 

Ensure 
that 

factors in 
the 
environme

nt that 
could 

adversely 
affect 
human 

health are 
assessed, 

corrected, 
prevented,  
and 

controlled 
to create 

health 
supportive 

environme
nts and 
safeguard 

the health 
of the 

district 
citizens 

To 
implement 

annual 
operational 
plan to 

guide 
delivery of 

municipal 
health 
services 

Com 1 Food Safety 
-- Monitoring  

and 
Environment
al Health 

Bylaws  

Inadequat
e 

resources 
and lack of 
service 

level 
agreement 

between 
UMDM and 
uMsunduzi 

LM on the 
delivery of 

environme
ntal health 
services 

Pillar 3: 
Good 

Governan
ce ï 
Complian

ce with 
legislatio

n and by-
laws 

Strategic 
Goal 3 

 
Human 
and 

Communi
ty 

Developm
ent 

Habitable 
settlemen

t and 
environm
ental 

endowme
nt 

Goal 5 
 

Environm
ental 
Sustainab

ility 

Communi
ty 
Services 

 
Environm

ental 
Health 

Monitorin
g and 
evaluatio

n 
(though 

the 
SDBIPôs) 

Ensure 
that 
factors in 

the 
environme

nt that 
could 
adversely 

affect 
human 

health are 
assessed, 
corrected, 

prevented,  
and 

controlled 
to create 

health 
supportive 
environme

nts and 
safeguard 

To 
implement 
annual 

operational 
plan to 

guide 
delivery of 
municipal 

health 
services 

Com 2 Water 
Quality 
Monitoring 

Inadequat
e 
resources 

and lack of 
service 

level 
agreement 
between 

UMDM and 
uMsunduzi 

LM on the 
delivery of 
environme

ntal health 
services 

Pillar 3: 
Good 
Governan

ce ï 
Complian

ce with 
legislatio
n and by-

laws 

Strategic 
Goal 3 
 

Human 
and 

Communi
ty 
Developm

ent 

Habitable 
settlemen
t and 

environm
ental 

endowme
nt 

Goal 5 
 
Environm

ental 
Sustainab

ility 



ΦΦ 
 

the health 

of the 
district 
citizens 

Communi
ty 

Services 
 

Environm
ental 
Health 

Monitorin
g and 

evaluatio
n 

(though 
the 
SDBIPôs) 

Ensure 
that 

factors in 
the 

environme
nt that 
could 

adversely 
affect 

human 
health are 

assessed, 
corrected, 
prevented,  

and 
controlled 

to create 
health 
supportive 

environme
nts and 

safeguard 
the health 
of the 

district 
citizens 

To 
implement 

annual 
operational 

plan to 
guide 
delivery of 

municipal 
health 

services 

Com 3 Water 
Quality 

Monitoring  

Inadequat
e 

resources 
and lack of 

service 
level 
agreement 

between 
UMDM and 

uMsunduzi 
LM on the 

delivery of 
environme
ntal health 

services 

Pillar 3: 
Good 

Governan
ce ï 

Complian
ce with 
legislatio

n and by-
laws 

Strategic 
Goal 3 

 
Human 

and 
Communi
ty 

Developm
ent 

Habitable 
settlemen

t and 
environm

ental 
endowme
nt 

Goal 5 
 

Environm
ental 

Sustainab
ility 

Communi
ty 

Services 
 
Environm

ental 
Health 

Monitorin
g and 

evaluatio
n 
(though 

the 
SDBIPôs) 

Ensure 
that 

factors in 
the 
environme

nt that 
could 

adversely 
affect 

human 
health are 
assessed, 

corrected, 
prevented,  

and 
controlled 
to create 

health 
supportive 

environme
nts and 
safeguard 

the health 
of the 

district 
citizens 

To 
implement 

annual 
operational 
plan to 

guide 
delivery of 

municipal 
health 

services 

Com 4 Legal 
compliance 

of food and 
food 
premises - 

processing 
of health 

certificates 

Inadequat
e 

resources 
and lack of 
service 

level 
agreement 

between 
UMDM and 

uMsunduzi 
LM on the 
delivery of 

environme
ntal health 

services 

Pillar 3: 
Good 

Governan
ce ï 
Complian

ce with 
legislatio

n and by-
laws 

Strategic 
Goal 3 

 
Human 
and 

Communi
ty 

Developm
ent 

Habitable 
settlemen

t and 
environm
ental 

endowme
nt 

Goal 5 
 

Environm
ental 
Sustainab

ility 

Communi
ty 
Services 

 
Environm

ental 
Health 

Monitorin
g and 
evaluatio

n 
(though 

the 
SDBIPôs) 

Ensure 
that 
factors in 

the 
environme

nt that 
could 

adversely 
affect 
human 

health are 
assessed, 

corrected, 
prevented,  
and 

controlled 
to create 

To 
implement 
annual 

operational 
plan to 

guide 
delivery of 

municipal 
health 
services 

Com 5 Environment
al Health 
Awareness - 

Education on 
environment

al health 
related 

issues   

Inadequat
e 
resources 

and lack of 
service 

level 
agreement 

between 
UMDM and 
uMsunduzi 

LM on the 
delivery of 

environme
ntal health 
services 

Pillar 3: 
Good 
Governan

ce ï 
Complian

ce with 
legislatio

n and by-
laws 

Strategic 
Goal 3 
 

Human 
and 

Communi
ty 

Developm
ent 

Habitable 
settlemen
t and 

environm
ental 

endowme
nt 

Goal 5 
 
Environm

ental 
Sustainab

ility 
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health 

supportive 
environme
nts and 

safeguard 
the health 

of the 
district 
citizens 

Communi
ty 

Services 
 

Environm
ental 
Health 

Monitorin
g and 

evaluatio
n 

(though 
the 
SDBIPôs) 

Ensure 
that 

factors in 
the 

environme
nt that 
could 

adversely 
affect 

human 
health are 

assessed, 
corrected, 
prevented,  

and 
controlled 

to create 
health 
supportive 

environme
nts and 

safeguard 
the health 
of the 

district 
citizens 

To 
implement 

annual 
operational 

plan to 
guide 
delivery of 

municipal 
health 

services 

Com 7 Vector 
Control 

Inadequat
e 

resources 
and lack of 

service 
level 
agreement 

between 
UMDM and 

uMsunduzi 
LM on the 

delivery of 
environme
ntal health 

services 

Pillar 3: 
Good 

Governan
ce ï 

Complian
ce with 
legislatio

n and by-
laws 

Strategic 
Goal 3 

 
Human 

and 
Communi
ty 

Developm
ent 

Habitable 
settlemen

t and 
environm

ental 
endowme
nt 

Goal 5 
 

Environm
ental 

Sustainab
ility 

Communi
ty 

Services 
 
Environm

ental 
Health 

Monitorin
g and 

evaluatio
n 
(though 

the 
SDBIPôs) 

Ensure 
that 

factors in 
the 
environme

nt that 
could 

adversely 
affect 

human 
health are 
assessed, 

corrected, 
prevented,  

and 
controlled 
to create 

health 
supportive 

environme
nts and 
safeguard 

the health 
of the 

district 
citizens 

To 
implement 

annual 
operational 
plan to 

guide 
delivery of 

municipal 
health 

services 

Com 6  Air Quality Inadequat
e 

resources 
and lack of 
service 

level 
agreement 

between 
UMDM and 

uMsunduzi 
LM on the 
delivery of 

environme
ntal health 

services 

Pillar 3: 
Good 

Governan
ce ï 
Complian

ce with 
legislatio

n and by-
laws 

Strategic 
Goal 3 

 
Human 
and 

Communi
ty 

Developm
ent 

Habitable 
settlemen

t and 
environm
ental 

endowme
nt 

Goal 5 
 

Environm
ental 
Sustainab

ility 

Community Services  
Solid Waste Management 
Communi
ty 

Services 
 
Solid 

Waste 
Managem

ent 

Universal 
access to 

services 
(100% 
access) 

To ensure 
that 

integrated 
waste 
manageme

nt plan is 
implement

ed 

To divert 
waste 

from the 
landfill site 
in line with 

IWMP    

Com 8 SMME 
support for 

plastic 
recycling 

Limited 
financial 

and 
human 
resources 

 
Resolving 

the 
powers 
and 

functions 
for solid 

waste 

Pillar 2: 
Deliverin

g Basic 
Services -
Fundable 

consolida
ted 

infrastruc
ture 
plans 

 
Pillar 2: 

Deliverin

Strategic 
Goal 5 

 
Environm
ental 

Sustainab
ility 

Robust 
waste 

managem
ent and 
recycling 

program 

Goal 4 
 

Strategic 
infrastruct
ure 



ΝΜΝ 
 

managem

ent 
between 
the LMs 

and UMDM 
 

Roles and 
responsibil
ities 

between 
LMs and 

District not 
clarified 

g Basic 

Services 
ï 
Infrastruc

ture 
Delivery 

and 
maintena
nce wrt 

Waste 
Managem

ent 

Communi
ty 
Services 

 
Solid 

Waste 
Managem

ent 

Universal 
access to 
services 

(100% 
access) 

To ensure 
that 
integrated 

waste 
manageme

nt plan is 
implement

ed 

To divert 
waste 
from the 

landfill site 
in line with 

IWMP    

Com 
10 

District DDM 
Technical 
Hub 

Meetings for 
Solid Waste 

Management  

Limited 
financial 
and 

human 
resources 

 
Resolving 

the 
powers 
and 

functions 
for solid 

waste 
managem
ent 

between 
the LMs 

and UMDM 
 
Roles and 

responsibil
ities 

between 
LMs and 

District not 
clarified 

Pillar 2: 
Deliverin
g Basic 

Services -
Fundable 

consolida
ted 

infrastruc
ture 
plans 

 
Pillar 2: 

Deliverin
g Basic 
Services 

ï 
Infrastruc

ture 
Delivery 
and 

maintena
nce wrt 

Waste 
Managem

ent 

Strategic 
Goal 5 
 

Environm
ental 

Sustainab
ility 

Robust 
waste 
managem

ent and 
recycling 

program 

Goal 4 
 
Strategic 

infrastruct
ure 

Community Services  
Cemetery and Crematoria 

Communi

ty 
Services 

 
Cemetery 

and 
Crematori
a 

Universal 

access to 
services 

(100% 
access) 

To ensure 

that there 
is 

sufficient 
gravesites 

and 
cremation 
capacity 

for the 
district   

Implement

ation of 
the Master 

Plan for 
cemeteries 

and 
crematoria 

Com 
11 

District DDM 

Technical 
Hub  

meetings for 
Cemeteries 

and 
Crematoria 

Limited 

financial 
and 

human 
resources 

 
Resolving 
the 

powers 
and 

functions 
for 
cemetery 

and 
crematoria 

managem
ent  
between 

the LMs, 
UMDM and 

traditional 
authorities 

 
Roles and 
responsibil

ities 
between 

LMs and 
District not 
clarified 

Pillar 2: 

Deliverin
g Basic 

Services - 
Fundable 

consolida
ted 
infrastruc

ture 
plans 

 
Pillar 3: 
Good 

Governan
ce ï 

Complian
ce with 
legislatio

n and by-
laws 

Strategic 

Goal 7 
 

Spatial 
Equity 

Universal 

access to 
facilities 

of 
healthcar

e 
education 
and 

public 
amenities 

Goal 4 

 
Strategic 

infrastruct
ure 
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Communi

ty 
Services 
 

Cemetery 
and 

Crematori
a 

Universal 

access to 
services 
(100% 

access) 

To ensure 

that there 
is 
sufficient 

gravesites 
and 

cremation 
capacity 
for the 

district   

Implement

ation of 
the Master 
Plan for 

cemeteries 
and 

crematoria 

Com 
12 

Operation of 

Cemetery 
and 
crematoria 

digital 
management 

App  

Limited 

financial 
and 
human 

resources 
 

Resolving 
the 
powers 

and 
functions 

for 
cemetery 
and 

crematoria 
managem

ent  
between 

the LMs, 
UMDM and 
traditional 

authorities 
 

Roles and 
responsibil
ities 

between 
LMs and 

District not 
clarified 

Pillar 2: 

Deliverin
g Basic 
Services - 

Fundable 
consolida

ted 
infrastruc
ture 

plans 
 

Pillar 3: 
Good 
Governan

ce ï 
Complian

ce with 
legislatio

n and by-
laws 

Strategic 

Goal 7 
 
Spatial 

Equity 

Universal 

access to 
facilities 
of 

healthcar
e 

education 
and 
public 

amenities 

Goal 4 

 
Strategic 
infrastruct

ure 

Communi
ty 
Services 

 
Cemetery 

and 
Crematori

a 

Universal 
access to 
services 

(100% 
access) 

To ensure 
that there 
is 

sufficient 
gravesites 

and 
cremation 

capacity 
for the 
district   

Implement
ation of 
the Master 

Plan for 
cemeteries 

and 
crematoria 

Com 
13 

Cemetery 
and 
Crematoria 

Masterplan 

Limited 
financial 
and 

human 
resources 

 
Resolving 

the 
powers 
and 

functions 
for 

cemetery 
and 
crematoria 

managem
ent  

between 
the LMs, 
UMDM and 

traditional 
authorities 

 
Roles and 
responsibil

ities 
between 

LMs and 
District not 

clarified 

Pillar 2: 
Deliverin
g Basic 

Services - 
Fundable 

consolida
ted 

infrastruc
ture 
plans 

 
Pillar 3: 

Good 
Governan
ce ï 

Complian
ce with 

legislatio
n and by-
laws 

Strategic 
Goal 7 
 

Spatial 
Equity 

Universal 
access to 
facilities 

of 
healthcar

e 
education 

and 
public 
amenities 

Goal 4 
 
Strategic 

infrastruct
ure 

Communi

ty 
Services 
 

Cemetery 
and 

Crematori
a 

Universal 

access to 
services 
(100% 

access) 

To ensure 

that there 
is 
sufficient 

gravesites 
and 

cremation 
capacity 
for the 

district   

Implement

ation of 
the Master 
Plan for 

cemeteries 
and 

crematoria 

Com 
13 

Cemetery 

and 
Crematoria 
Masterplan 

Limited 

financial 
and 
human 

resources 
 

Resolving 
the 
powers 

and 
functions 

for 
cemetery 
and 

crematoria 
managem

Pillar 2: 

Deliverin
g Basic 
Services - 

Fundable 
consolida

ted 
infrastruc
ture 

plans 
 

Pillar 3: 
Good 
Governan

ce ï 
Complian

Strategic 

Goal 7 
 
Spatial 

Equity 

Universal 

access to 
facilities 
of 

healthcar
e 

education 
and 
public 

amenities 

Goal 4 

 
Strategic 
infrastruct

ure 
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ent  

between 
the LMs, 
UMDM and 

traditional 
authorities 

 
Roles and 
responsibil

ities 
between 

LMs and 
District not 
clarified 

ce with 

legislatio
n and by-
laws 

 

 

 

 

 

KPA 2 - LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT 

Funct
ion 

IDP 
Strate
gic 
Goals 

Objecti
ves 

Strate
gies 

SDB
IP 
REF 

Projects  Key 
Challe
nge 

B2B PGD
S 

DC2
2 
One 
Plan 

DGD
P 
Goal
s 

Community Services  
HIV/AIDS 
Communi
ty 

Services 
HIV/AIDS 

Universal 
access to 

services 
(100% 
access 

To align to 
the 

Provincial / 
District 
HIV/AIDS, 

STIs & TB 
Plan for 

2023 -2027 
and 
implement 

programmes 
and projects 

aimed at 
reducing the 
burden of 

diseases in 
the district.   

To 
implement 

and foster 
an enabling 
environme

nt in the 
implementa

tion of 
strategies, 
projects 

and 
programme

s contained 
in the 
multi-

stakeholder 
district 

implementa
tion plan 

on 
HIV/AIDS, 
STIs & TB 

for 2023 ï 
2027.   

Com 
14 

HIV/AIDS 
behavioral 

change 
campaigns 

Lack of 
adequate 

funding. 
 
Need for 

more 
human 

resources. 

Pillar 
3: Good 

Governa
nce ï 
Intervent

ions 
 

Pillar 3: 
Good 
Governa

nce ï 
Regular 

Engagem
ent with 
Commun

ities 

Strategic 
Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Univers
al 

access 
to 
facilitie

s of 
healthc

are 
educati
on and 

public 
ameniti

es 

Goal 3 
 

Human 
& 
Commun

ity 
Develop

ment 

Communi
ty 

Services 
HIV/AIDS 

Universal 
access to 

services 
(100% 
access 

To align to 
the 

Provincial / 
District 
HIV/AIDS, 

STIs & TB 
Plan for 

2023 -2027 
and 
implement 

programmes 
and projects 

aimed at 
reducing the 

To 
implement 

and foster 
an enabling 
environme

nt in the 
implementa

tion of 
strategies, 
projects 

and 
programme

s contained 
in the 

Com 
15 

Government 
& Civil 

Society 
Response 
Projects 

Lack of 
adequate 

funding. 
 
Need for 

more 
human 

resources. 

Pillar 
3: Good 

Governa
nce ï 
Intervent

ions 
 

Pillar 3: 
Good 
Governa

nce ï 
Regular 

Engagem
ent with 

Strategic 
Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Univers
al 

access 
to 
facilitie

s of 
healthc

are 
educati
on and 

public 
ameniti

es 

Goal 3 
 

Human 
& 
Commun

ity 
Develop

ment 



ΝΜΠ 
 

burden of 

diseases in 
the district.   

multi-

stakeholder 
district 
implementa

tion plan 
on 

HIV/AIDS, 
STIs & TB 
for 2023 ï 

2027.   

Commun

ities 

Communi

ty 
Services 

HIV/AIDS 

Universal 

access to 
services 

(100% 
access 

To align to 

the 
Provincial / 

District 
HIV/AIDS, 
STIs & TB 

Plan for 
2023 -2027 

and 
implement 

programmes 
and projects 
aimed at 

reducing the 
burden of 

diseases in 
the district.   

To 

implement 
and foster 

an enabling 
environme
nt in the 

implementa
tion of 

strategies, 
projects 

and 
programme
s contained 

in the 
multi-

stakeholder 
district 
implementa

tion plan 
on 

HIV/AIDS, 
STIs & TB 
for 2023 ï 

2027.   

Com 
16 

HIV and 

AIDS 
Programmes 

funded by 
the District 
AIDS Council 

Lack of 

adequate 
funding. 

 
Need for 
more 

human 
resources. 

Pillar 

3: Good 
Governa

nce ï 
Intervent
ions 

 
Pillar 3: 

Good 
Governa

nce ï 
Regular 
Engagem

ent with 
Commun

ities 

Strategic 

Goal 3 
 

Human 
& 
Commun

ity 
Develop

ment 

Univers

al 
access 

to 
facilitie
s of 

healthc
are 

educati
on and 

public 
ameniti
es 

Goal 3 

 
Human 

& 
Commun
ity 

Develop
ment 

Community Services  
Sports and Recreation 

Commu
nity 
Services 
 
Sports 
and 
Recreati
on 

Special 
Programm
es (for 

the 
vulnerable 

communit
ies) 

Ensure that 
sports and 
recreation 

are 
supported 

and 
developed 
throughout 

the district  

To work 
with district 
sport 

confederati
on and 

sport 
federations 
in the 

delivery of 
sports and 

recreation 
in the 
district as 

per 
approved 

annual 
Plan. To 

implement 
the district 
sport plan 

which is 
still a final 

draft  

Com 
20 
Com 
20 (a) 

Salga Games 
Support to 
District Sport 
Confederation 
and District 
Federation 
programmes 

Limited 
financial 
and human 

resources 
 

Unavailabili
ty and no 
maintenanc

e of sport 
facilities in 

some of 
local 
municipaliti

es 
 

Unstructure
d sport 

federations 

Pillar 1 : 
Public 
participat

ion 
program

s 

Strategic 
Goal 3 
 

Human 
& 

Commun
ity 
Develop

ment 

Univers
al 
access 

to 
facilitie

s of 
healthc
are 

educati
on and 

public 
ameniti
es 

Goal 3 
 
Human 

& 
Commun

ity 
Develop
ment 

Universal 

access to 
services 
(100% 

access 

Ensure that 

elderly 
persons and 
the disabled 

are active in 
sport and 

live healthy 
lifestyle 

Implement 

the golden 
games for 
older 

persons 
and games 

for the 
disability 

Com 

21  
Com 
21 (a) 

Golden 
Games Event 
Disability 
Games 

Unavailabili

ty and no 
maintenanc
e of sport 

facilities in 
some of 

local 
municipaliti
es 

Pillar 1 : 

Public 
participat
ion 

program
s 

Strategic 

Goal 3 
 
Human 

& 
Commun

ity 
Develop
ment 

Univers

al 
access 
to 

facilitie
s of 

healthc
are 
educati

on and 
public 

ameniti
es 

Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Community Services  
Arts and Culture 
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Communi

ty 
Services 
 

Arts and 
Culture 

Special 

Programm
es (for 
the 

vulnerable 
communit

ies) 

To promote 

Arts and 
Culture for 
advancemen

t of social 
cohesion and 

moral 
regeneration 

Partner 

with sector 
department
s and other 

stakeholder
s on Arts 

and Culture 
programme
s and 

support 
and 

promote 
arts and 
cultural 

activities 
for moral 

regeneratio
n of the 

district 
community 

Com 

22 

Umkhosi 

womhlanga 
programme 

Limited 

financial 
and human 
resources 

Pillar 1 : 

Public 
participat
ion 

program
s 

Strategic 

Goal 3 
 
Human 

& 
Commun

ity 
Develop
ment 

Univers

al 
access 
to 

facilitie
s of 

healthc
are 
educati

on and 
public 

ameniti
es 

Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Communi
ty 
Services 

 
Arts and 

Culture 

Special 
Programm
es (for 

the 
vulnerable 

communit
ies) 

To promote 
Arts and 
Culture for 

advancemen
t of social 

cohesion and 
moral 
regeneration 

Partner 
with sector 
department

s and other 
stakeholder

s on Arts 
and Culture 
programme

s and 
support 

and 
promote 
arts and 

cultural 
activities 

for moral 
regeneratio

n of the 
district 
community 

Com 
22 (b)  

Arts and 
Culture 
Festivals 

Limited 
financial 
and human 

resources 

Pillar 1 : 
Public 
participat

ion 
program

s 

Strategic 
Goal 3 
 

Human 
& 

Commun
ity 
Develop

ment 

Univers
al 
access 

to 
facilitie

s of 
healthc
are 

educati
on and 

public 
ameniti
es 

Goal 3 
 
Human 

& 
Commun

ity 
Develop
ment 

Community Services  
Youth 

Communi

ty 
Services 
 

Youth 

Special 

Programm
es (for 
the 

vulnerable 
communit

ies) 

To harness 

the potential 
of young 
people to 

enable them 
to play a 

meaning full 
role in the 

society 

Capacitate 

young 
entreprene
ur through 

innovative 
workshops 

and 
Developme

nt of 
funding 
agency for 

youth 
businesses 

Com 
23 

Training for 

Youth 
empowermen
t 

Lack of 

funding, 
mentorship
, and 

incubation 
 

Shortage of 
skills. 

 
Poor 
performanc

e of youth 
council on 

coordinatin
g youth 
programs. 

Pillar 1 : 

Public 
participat
ion 

program
s 

Strategic 

Goal 3 
 
Human 

& 
Commun

ity 
Develop

ment 

Univers

al 
access 
to 

facilitie
s of 

healthc
are 

educati
on and 
public 

ameniti
es 

Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Communi
ty 

Services 
 

Youth 

Special 
Programm

es (for 
the 

vulnerable 
communit
ies) 

To harness 
the potential 

of young 
people to 

enable them 
to play a 
meaning full 

role in the 
society 

Capacitate 
young 

entreprene
ur through 

innovative 
workshops 
and 

Developme
nt of 

funding 
agency for 
youth 

businesses 

Com 
24 

Youth Month 
Celebration  

Lack of 
funding, 

mentorship
, and 

incubation 
 
Shortage of 

skills. 
 

Poor 
performanc
e of youth 

council on 
coordinatin

g youth 
programs. 

Pillar 1 : 
Public 

participat
ion 

program
s 

Strategic 
Goal 3 

 
Human 

& 
Commun
ity 

Develop
ment 

Univers
al 

access 
to 

facilitie
s of 
healthc

are 
educati

on and 
public 
ameniti

es 

Goal 3 
 

Human 
& 

Commun
ity 
Develop

ment 
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Communi

ty 
Services 
 

Youth 

Special 

Programm
es (for 
the 

vulnerable 
communit

ies) 

To harness 

the potential 
of young 
people to 

enable them 
to play a 

meaning full 
role in the 
society 

Capacitate 

young 
entreprene
ur through 

innovative 
workshops 

and 
Developme
nt of 

funding 
agency for 

youth 
businesses 

Com 
25 

Youth 

economic 
empowermen
t 

Lack of 

funding, 
mentorship
, and 

incubation 
 

Shortage of 
skills. 
 

Poor 
performanc

e of youth 
council on 
coordinatin

g youth 
programs. 

Pillar 1 : 

Public 
participat
ion 

program
s 

Strategic 

Goal 3 
 
Human 

& 
Commun

ity 
Develop
ment 

Univers

al 
access 
to 

facilitie
s of 

healthc
are 
educati

on and 
public 

ameniti
es 

Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Communi
ty 

Services 
 

Youth 

Special 
Programm

es (for 
the 

vulnerable 
communit
ies) 

To harness 
the potential 

of young 
people to 

enable them 
to play a 
meaning full 

role in the 
society 

Capacitate 
young 

entreprene
ur through 

innovative 
workshops 
and 

Developme
nt of 

funding 
agency for 
youth 

businesses 

Com 
26 

Support 
education 

and training 
for indigent 

youth 

Lack of 
funding, 

mentorship
, and 

incubation 
 
Shortage of 

skills. 
 

Poor 
performanc
e of youth 

council on 
coordinatin

g youth 
programs. 

Pillar 1 : 
Public 

participat
ion 

program
s 

Strategic 
Goal 3 

 
Human 

& 
Commun
ity 

Develop
ment 

Univers
al 

access 
to 

facilitie
s of 
healthc

are 
educati

on and 
public 
ameniti

es 

Goal 3 
 

Human 
& 

Commun
ity 
Develop

ment 

Commu
nity 
Services 
 
Youth 

Special 
Programm
es (for 

the 
vulnerable 

communit
ies) 

To harness 
the potential 
of young 

people to 
enable them 

to play a 
meaning full 
role in the 

society 

Support 
education 
and 

training for 
indigent 

youth 

Com 
26 

 Bursaries Lack of 
funding 

Pillar 1 : 
Public 
participat

ion 
program

s 

Strategic 
Goal 3 
 

Human 
& 

Commun
ity 
Develop

ment 

Univers
al 
access 

to 
facilitie

s of 
healthc
are 

educati
on and 

public 
ameniti

es 

Goal 3 
 
Human 

& 
Commun

ity 
Develop
ment 

Community Services  
Social Services (NGOs, CBO, FBO, Amakhosi) 
Communi
ty 

Services 
 
Social 

Services 
(NGOs, 

CBO, 
FBO, 
Amakhosi

) 

Special 
Programm

es (for 
the 
vulnerable 

communit
ies) 

To enhance 
participation 

of 
community 
structures in 

governance 
for 

strengthenin
g social 
programmes 

Collaborati
on with 

community 
structures 
on matters 

of moral 
regeneratio

n 

Com 
27 

Local 
Municiplaities 

Faith Based 
Organistions 
supported for 

societal 
development 

on moral 
regeneration  

Limited 
financial 

and human 
resources 

Pillar 
1: Public 

participat
ion 
program

s 

Strategic 
Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Univers
al 

access 
to 
facilitie

s of 
healthc

are 
educati
on and 

public 
ameniti

es 

Goal 3 
 

Human 
& 
Commun

ity 
Develop

ment 

Communi

ty 
Services 

 
Social 
Services 

(NGOs, 
CBO, 

FBO, 
Amakhosi
) 

Special 

Programm
es (for 

the 
vulnerable 
communit

ies) 

To enhance 

participation 
of 

community 
structures in 
governance 

for 
strengthenin

g social 
programmes 

Collaborati

on with 
community 

structures 
on matters 
of moral 

regeneratio
n 

Com 
28 

Identification 

of 
NGOs/CBOs 

for 
collaborative 
work on 

matters of 
moral 

regeneration 

Limited 

financial 
and human 

resources 

Pillar 

1: Public 
participat

ion 
program
s 

Strategic 

Goal 3 
 

Human 
& 
Commun

ity 
Develop

ment 

Univers

al 
access 

to 
facilitie
s of 

healthc
are 

educati
on and 
public 

ameniti
es 

Goal 3 

 
Human 

& 
Commun
ity 

Develop
ment 
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Communi

ty 
Services 
 

Social 
Services 

(NGOs, 
CBO, 
FBO, 

Amakhosi
) 

Special 

Programm
es (for 
the 

vulnerable 
communit

ies) 

To enhance 

participation 
of 
community 

structures in 
governance 

for 
strengthenin
g social 

programmes 

Collaborati

on with 
community 
structures 

on matters 
of moral 

regeneratio
n 

Com 
29 

Collaborative 

work with 
traditional 
authority on 

matters of 
societal 

development 
and moral 
regeneration 

Limited 

financial 
and human 
resources 

Pillar 

1: Public 
participat
ion 

program
s 

Strategic 

Goal 3 
 
Human 

& 
Commun

ity 
Develop
ment 

Univers

al 
access 
to 

facilitie
s of 

healthc
are 
educati

on and 
public 

ameniti
es 

Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Community Services  
(Women , Children, Disabled persons and Senior Citizens)  

Communi

ty 
Services 
 

(Women , 
Children, 

Disabled 
persons 
and 

Senior 
Citizens)  

Special 

Programm
es (for 
the 

vulnerable 
communit

ies) 

Enhancemen

ts of 
legislative 
rights for 

women 

Implement

ation of 
women 
empowerm

ent 
programme

s 

Com 
44 
Com 
44 (a) 

Support of 

Women 
groups in 
economic 

empowermen
t  

 
Women's 
month 

commemmor
ation 

Limited 

financial 
and human 
resources 

Pillar 

1: Public 
participat
ion 

program
s 

Strategic 

Goal 3 
 
Human 

& 
Commun

ity 
Develop
ment 

Univers

al 
access 
to 

facilitie
s of 

healthc
are 
educati

on and 
public 

ameniti
es 

Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Responding 
to GBV 

To 
implement 
programme
s that 
respond to 
and reduce 
GBV in the 
district  

Com 
45 

GBV 
response 
programme 

Limited 
financial 
and human 

resources 

Pillar 
1: Public 
participat

ion 
program

s 

Strategic 
Goal 3 
 

Human 
& 

Commun
ity 

Develop
ment 

Univers
al 
access 

to 
facilitie

s of 
healthc

are 
educati
on and 

public 
ameniti

es 

Goal 3 
 
Human 

& 
Commun

ity 
Develop

ment 

Enabling 
rights of 
disabled 
persons 

Attendance 
of disability 
parliament 
by disabilty 
sector 

Com 
47 

Disability 
Parliament 

Limited 

financial 
and human 
resources 

Pillar 

1: Public 
participat
ion 

program
s 

Strategic 

Goal 3 
 
Human 

& 
Commun

ity 
Develop
ment 

Univers

al 
access 
to 

facilitie
s of 

healthc
are 
educati

on and 
public 

ameniti
es 

Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 

Ensure that 
elderly 
persons are 
active and 
live healthy 
lifestyle 

Implementat
ion of the 
Mandela 
project for 
District 
Senior 
Citizens  

Com 
48 

Mandela Day 
Project 

Limited 
financial 
and human 

resources 

Pillar 
1: Public 
participat

ion 
program

s 

Strategic 
Goal 3 
 

Human 
& 

Commun
ity 

Develop
ment 

Univers
al 
access 

to 
facilitie

s of 
healthc

are 
educati
on and 

public 
ameniti

es 

Goal 3 
 
Human 

& 
Commun

ity 
Develop

ment 

Ensure that 
elderly 
persons are 
active and 
live healthy 
lifestyle 

Implement a 
programme 
for 
recognition 
and support 
to District 
Senior 

Com 
49 

Centenerian 
project 

Limited 

financial 
and human 
resources 

Pillar 

1: Public 
participat
ion 

program
s 

Strategic 

Goal 3 
 
Human 

& 
Commun

ity 

Univers

al 
access 
to 

facilitie
s of 

healthc
are 

Goal 3 

 
Human 
& 

Commun
ity 

Develop
ment 



ΝΜΥ 
 

Citizens 
who have 
attained age 
100 and 
above 

Develop

ment 

educati

on and 
public 
ameniti

es 

Economic Development and Planning 
Local Economic Development  

Economic 

Developm
ent and 

Planning 
 
Local 

Economic 
Developm

ent  

Universal 

access to 
services 

(100% 
access) 

Expand 

government 
-led job 

creation 
programmes 

Identify 

and 
develop 

labour 
intensive 
job 

creation 
programme

s and 
projects  

EDP 7 LED Forum Limited 

financial 
and human 

resources 

Providing 

services 
accordin

g to the 
principle
s of 

Batho 
Pele 

Strategic 

Goal 1 
 

Job 
creation 

Growth 

in job 
creatio

n and 
popula
tion 

Goal 1 

 
Inclusive 

economi
c growth 

Enhance 
sectoral 
development 

through 
trade and 

investment 

Develop, 
diversify 
and market 

tourism to 
increase 

domestic 
and foreign 
visitors. 

EDP 9 Tourism 
Forum 

Limited 
financial 
and human 

resources 

Providing 
services 
accordin

g to the 
principle

s of 
Batho 
Pele 

Strategic 
Goal 1 
 

Job 
creation 

Growth 
in job 
creatio

n and 
popula

tion 

Goal 1 
Inclusive 
economi

c growth 

Promote 
SMME 

Entrepreneur
ship 

development 

Increase 
support to 

Co-
operatives 

and SMMEs 

EDP 
10 

Co-operatives 
/ SMME's 
Training 

Limited 
financial 

and human 
resources 

Providing 
services 

accordin
g to the 

principle
s of 

Batho 
Pele 

Strategic 
Goal 1 

 
Job 

creation 

Growth 
in job 

creatio
n and 

popula
tion 

Goal 1 
 

Inclusive 
economi

c growth 

EDP 
13 

SMME / 
Coorperatives 
Support 
Programme 

Limited 

financial 
and human 

resources 

Providing 

services 
accordin

g to the 
principle

s of 
Batho 
Pele 

Strategic 

Goal 1 
 

Job 
creation 

Growth 

in job 
creatio

n and 
popula

tion 

Goal 1 

 
Inclusive 

economi
c growth 

Integration 
of service 

delivery and 
job creation, 

eradicate 
poverty and 
improve 

quality of life 
for all people 

within 
uMgungundl
ovu District. 

Adopting 
the EPWP 

as an 
approved 

delivery 
strategy for 
project 

implementa
tion 

through 
EPWP 
guidelines 

and 
principles 

EDP 
15 

Job creation 
through 
EPWP 
initiatives 

Limited 
financial 

and human 
resources 

Providing 
services 

accordin
g to the 

principle
s of 
Batho 

Pele 

Strategic 
Goal 1 

 
Job 

creation 

Growth 
in job 

creatio
n and 

popula
tion 

Goal 1 
 

Inclusive 
economi

c growth 

EDP 
16 

Expanded 
Public Works 
Programme 
Job Creation 
using 
Incentive 
Grant 

Limited 
financial 

and human 
resources 

Providing 
services 

accordin
g to the 
principle

s of 
Batho 

Pele 

Strategic 
Goal 1 

 
Job 
creation 

Growth 
in job 

creatio
n and 
popula

tion 

Goal 1 
 

Inclusive 
economi
c growth 

 

KPA 3 - INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 
Functi
on 

IDP 
Strate
gic 
Goals 

Object
ives 

Strate
gies 

SD
BIP 
REF 

Project
s 

Key 
Challe
nge 

B2B PGD
S 

DC22 
One 
Plan 

DGD
P 
Goal
s 



ΝΜΦ 
 

Corporate 

Services  
HR 

Good 

Governan
ce 

Ensure 

provision of 
Human 
Capital in 

line with 
the 

Strategic 
Objectives  

To develop 

and 
implement 
plans and 

procedures 
within laid 

down HR 
legislations 
with an 

aim of 
achieving 

Municipal 
objectives 

Corp 
0 

Organogram 

Review 

Budget 

Constraints 

Pillar 5: 

Building 
Capacity 
ï Filling 

of Senior 
Manage

ment 
Posts 
 

Pillar 5: 
Building 

Capacity 
ï 
Municipa

l 
Organog

rams 
 

Pillar 5: 
Building 
Capacity 

ï HR 
Develop

ment 
and 
Manage

ment 
 

Pillar 5: 
Building 
Capacity 

ï 
Organise

d Labour 
engage

ments 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

Skilled 

compete
nt and 
employa

ble 
populatio

n 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

Effective 

and 
Efficient HR 
practices 

and 
systems 

To develop 

and 
implement 
plans and 

procedures 
within laid 

down HR 
legislations 
with an 

aim of 
achieving 

Municipal 
objectives 

Corp 

1 
Corp 
2 

Review of 

Gap 
Identified HR 
Policies 

Recruitment 
of Human 

Capital 

Budget 

Constraints 

Pillar 5: 

Building 
Capacity 
ï Filling 

of Senior 
Manage

ment 
Posts 
 

Pillar 5: 
Building 

Capacity 
ï 
Municipa

l 
Organog

rams 
 
Pillar 5: 

Building 
Capacity 

ï HR 
Develop

ment 
and 
Manage

ment 
 

Pillar 5: 
Building 
Capacity 

ï 
Organise

d Labour 
engage
ments 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

Skilled 

compete
nt and 
employa

ble 
populatio

n 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 



ΝΝΜ 
 

3.3 Create 

a 
conducive 
organizatio

nal 
environmen

t that 
attracts, 
retains, 

and 
develops 

best talent 
to enhance 
organizatio

nal 
performanc

e 

To develop 

and 
implement 
plans and 

procedures 
within laid 

down HR 
legislations 
with an 

aim of 
achieving 

Municipal 
objectives 

Corp 
3 

Human 

Resources 
Strategy 

Budget 

Constraints 

Pillar 5: 

Building 
Capacity 
ï Filling 

of Senior 
Manage

ment 
Posts 
 

Pillar 5: 
Building 

Capacity 
ï 
Municipa

l 
Organog

rams 
 

Pillar 5: 
Building 
Capacity 

ï HR 
Develop

ment 
and 
Manage

ment 
 

Pillar 5: 
Building 
Capacity 

ï 
Organise

d Labour 
engage

ments 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

Skilled 

compete
nt and 
employa

ble 
populatio

n 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

3.4 To 

maintain 
sound labor 
relations 

and 
Workplace 

discipline 

To develop 

and 
implement 
plans and 

procedures 
within laid 

down HR 
legislations 
with an 

aim of 
achieving 

Municipal 
objectives 

Corp 
4 

Labor 

Relations 
and 
Facilitation of 

Disciplinary 
Processes 

Budget 

Constraints 

Pillar 5: 

Building 
Capacity 
ï Filling 

of Senior 
Manage

ment 
Posts 
 

Pillar 5: 
Building 

Capacity 
ï 
Municipa

l 
Organog

rams 
 
Pillar 5: 

Building 
Capacity 

ï HR 
Develop

ment 
and 
Manage

ment 
 

Pillar 5: 
Building 
Capacity 

ï 
Organise

d Labour 
engage
ments 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

Skilled 

compete
nt and 
employa

ble 
populatio

n 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 



ΝΝΝ 
 

3.5 To 

promote 
Health and 
Wellness in 

the 
workplace 

To develop 

and 
implement 
plans and 

procedures 
within laid 

down HR 
legislations 
with an 

aim of 
achieving 

Municipal 
objectives 

Corp 
5 

Employee 

Health and 
Wellness  

Budget 

Constraints 

Pillar 5: 

Building 
Capacity 
ï Filling 

of Senior 
Manage

ment 
Posts 
 

Pillar 5: 
Building 

Capacity 
ï 
Municipa

l 
Organog

rams 
 

Pillar 5: 
Building 
Capacity 

ï HR 
Develop

ment 
and 
Manage

ment 
 

Pillar 5: 
Building 
Capacity 

ï 
Organise

d Labour 
engage

ments 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

Skilled 

compete
nt and 
employa

ble 
populatio

n 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

3.6 Early 

detection 
of health 
Impairment

s through a 
planned 

program of 
a periodic 
health 

examinatio
n 

To develop 

and 
implement 
plans and 

procedures 
within laid 

down HR 
legislations 
with an 

aim of 
achieving 

Municipal 
objectives 

Corp 
6 

Annual 

Medical 
Surveillance 
for all Water 

and 
Sanitation 

employees 
and Fire 
Fighters  

Budget 

Constraints 

Pillar 5: 

Building 
Capacity 
ï Filling 

of Senior 
Manage

ment 
Posts 
 

Pillar 5: 
Building 

Capacity 
ï 
Municipa

l 
Organog

rams 
 
Pillar 5: 

Building 
Capacity 

ï HR 
Develop

ment 
and 
Manage

ment 
 

Pillar 5: 
Building 
Capacity 

ï 
Organise

d Labour 
engage
ments 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

Skilled 

compete
nt and 
employa

ble 
populatio

n 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 



ΝΝΞ 
 

3.7 To 

ensure safe 
working 
environmen

t for all 
UMDM 

employees 

To develop 

and 
implement 
plans and 

procedures 
within laid 

down HR 
legislations 
with an 

aim of 
achieving 

Municipal 
objectives 

Corp 

7 
Corp 
8 

Corp 
9 

Maintenance 

and 
Servicing of 
Fire 

Equipment 
Effective 

Health and 
Safety 
Committee 

Provision of 
Personal 

Protective 
Clothing/Equi
pment  

Budget 

Constraints 

Pillar 5: 

Building 
Capacity 
ï Filling 

of Senior 
Manage

ment 
Posts 
 

Pillar 5: 
Building 

Capacity 
ï 
Municipa

l 
Organog

rams 
 

Pillar 5: 
Building 
Capacity 

ï HR 
Develop

ment 
and 
Manage

ment 
 

Pillar 5: 
Building 
Capacity 

ï 
Organise

d Labour 
engage

ments 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

Skilled 

compete
nt and 
employa

ble 
populatio

n 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

3.8 To 

increase 
institutional 
capacity 

and 
promote 

transformat
ion 

To develop 

and 
implement 
plans and 

procedures 
within laid 

down HR 
legislations 
with an 

aim of 
achieving 

Municipal 
objectives 

Corp 
10 
Corp 
11 
Corp 
13 
Corp 
14 

Development 

of WSP 
Implementati
on of WSP 

Implementati
on of the EE 

Plan  
Submission 
of EE Report 

to DoL  

Budget 

Constraints 

Pillar 5: 

Building 
Capacity 
ï Filling 

of Senior 
Manage

ment 
Posts 
 

Pillar 5: 
Building 

Capacity 
ï 
Municipa

l 
Organog

rams 
 
Pillar 5: 

Building 
Capacity 

ï HR 
Develop

ment 
and 
Manage

ment 
 

Pillar 5: 
Building 
Capacity 

ï 
Organise

d Labour 
engage
ments 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 

Skilled 

compete
nt and 
employa

ble 
populatio

n 

Strategic 

Goal 2 
 
Human 

Resource 
Develop

ment 



ΝΝΟ 
 

Corporate 

Services  
 
Administr

ation and 
Sound 

Governan
ce  

Good 

Governan
ce 

3.9 To 

ensure 
auxiliary 
support to 

department 
and 

improved 
sound 
governance 

Developme

nt and 
ensuring 
compliance 

with 
calendar of 

meetings  

Corp 
15 

Provision of 

Secretariat 
Support to 
Section 

79/80 
committees 

·    Cl

ashes with 
local 
municipalit

ies 
calendar of 

meetings 
and events 
of external 

stakeholde
rs 

  

Pillar 3: 

Good 
Governa
nce ï 

Council 
meetings 

 
Pillar 3: 
Good 

Governa
nce ï 

Complia
nce with 
legislatio

n and 
by-laws 

Strategic 

Goal 6 
 
Governa

nce and 
Policy 

Sound 

Public 
administr
ation and 

accounta
bility 

Strategic 

Goal 6 
 
Governa

nce and 
Policy 

Cost and 

effective 
fleet 
Manageme

nt and 
provision to 

all user 
department

s 

Provision 

of fleet to 
user 
departmen

ts and 
ensuring 

compliance 
with fleet 

manageme
nt policy 

Corp 
16 

Fleet 

Management 

 

·    Shorta
ge of 
vehicles 

and abuse 
of vehicles 

by user 
departmen

ts 

Effective 
maintenanc
e of 

municipal 
buildings in 

line with 
the 
Occupation

al Health 
and Safety 

Act 

Developme
nt and 
implement

ation of 
building 

maintenan
ce policy 
and 

building 
maintenan

ce plan. 

Corp 
17 

Maintenance 
of Municipal 
Buildings 

·    Old 
buildings 
and 

shortage 
of budget 

allocation 
for 
maintenan

ce 

Provision of 

a safe 
working 
environmen

t in line 
with the 

Occupation
al Health 
and Safety 

Act 

Developme

nt and 
implement
ation of 

building 
maintenan

ce policy 
and 
building 

maintenan
ce plan. 

Corp 

17a 

Provision of 

Office Space 

 Old 

buildings 
and 
shortage 

of budget 
allocation 

for 
maintenan
ce 

Effective 
Records 

Manageme
nt in line 

with 
National 
Archives 

Act 

Complianc
e and 

implement
ation of 

records 
manageme
nt policy  

  

Corp 
18 

Sound 
records 

management 
and 

Compliance 
with the 
National 

Archives Act  

Lack of 
awareness 

of record 
manageme

nt 
procedures 
and 

processes  

Corporate 

Services  
 

IT  

  Ensure 

Stable, 
Secure and 

Reliable 
Provision of 
Information 

& 
Communica

tion 
Technology 
Services 

Promote a 

Cyber 
vigilant 

and 
resilient 
organizatio

nal culture 

Corp 
19 

Conduct 

QTRLY  
Cyber 

Security 
Awareness 
Programmea 

Limited 

resources 
(Budget) 

to 
Implement 
ICT 

Projects 

Pillar 5: 

Building 
Capacity 

ï 
Establish
, 

Resilient 
systems, 

ie. Billing 

Strategic 

Goal 4 
 

Strategic 
Infrastru
cture 

Technolo

gical 
advance

ment ICT 
and 
broadban

d 

Goal 4 

 
Strategic 

Infrastru
cture 

Ensure 
Stable, 

Secure and 
Reliable 

Provision of 
Information 
& 

Communica
tion 

Technology 
Services 

Enhance 
operational 

efficiencies 
through 

Technolog
y 

Corp 
20 

Upgrade or 
HR and 

Payroll 
Systems 



ΝΝΠ 
 

Ensure 

Adequete 
Business 
Continuity 

Planning 

Implement 

Disaster 
Recovery 
Plan 

Corp 
21 

Establishmen

t of a Cold 
Disaster 
Recovery 

Site  

 

 

KPA 4 - Municipal Financial Viability and Management  
Function  IDP 

Strate

gic 
Goals  

Objectives  Strategies  SDB
IP 

REF 

Projects  Key 
Challeng

e 

B2B PGDS DC22 
One 

Plan  

DGDP 
Goals  

Budget and 
Treasury 

 
Financial 
Management/

Budget 

Good 
Govern

ance 

To ensure 
effective 
financial 
reporting by 
providing 
direction and 
leadership 
within the 
Financial 
Services 
Department  

To ensure 
that the 
finance 
function is 
capacitated 
with all key 
positions 
filled and 
ensure the 
developmen
t and 
implementat
ion of 
Standard 
Operating 
Procedures 

FIN 
01 

mSCOA 
Manageme
nt 

Limited 
Capacity 

personnel 

Pillar 4: 
Sound 

Financial 
Manage
ment ï 

Realistic 
and cash 

backed 
budget. 

Strategi
c Goal 6 

 
Govern
ance & 

Policy 

Sound 
Public 

administr
ation and 
accounta

bility 

Goal 6 
 

Govern
ance & 
Policy 

To ensure 
effective 

financial 
reporting 

 To ensure 
that the 

reporting 
function is 
well 

resourced 
and 

provided 
with 

ongoing 
training to 
remain 

abreast 
with all the 

compliance 
reporting 
requiremen

ts 

FIN 
02 
FIN 
03 

Annual 
Financial 

Statement
s 
Consolidat

ed Annual 
Financial 

Statement
s 

Limited 
Training 

Programs 

Pillar 4: 
Sound 

Financial 
Manage
ment ï 

Address 
Post 

Audit 
Action 

Plan 

Strategi
c Goal 6 

 
Govern
ance & 

Policy 

Sound 
Public 

administr
ation and 
accounta

bility 

Goal 6 
 

Govern
ance & 
Policy 

Compliance 

with the 
Municipal 

Finance 
Management 
Act  and 

Municipal 
Budget and 

Reporting 
Regulations  

To ensure 

that the 
finance 

function is 
well 
resourced 

and 
provided 

with 
ongoing 

training to 
remain 
abreast 

with all the 
compliance 

reporting 
requiremen
ts 

FIN 

04 
FIN 

05 
FIN 
06 

FIN 
07 

FIN 
08 

Budget 

Compilatio
n and 

Approval 
Budget 
Process 

Plan 
Review 

Mid Year 
Budget 

Implement
ation 
Assessmen

t (section 
72) 

Mid-year 
Budget 
Adjustmen

t 
In-year 

Monitoring 
Reports  

Limited 

financial 
resources 

Pillar 4: 

Sound 
Financial 

Manage
ment ï 
Function

al 
Financial 

Manage
ment 

System 
and 
Rigorous 

Controls 

Strategi

c Goal 6 
 

Govern
ance & 
Policy 

Sound 

Public 
administr

ation and 
accounta
bility 

Goal 6 

 
Govern

ance & 
Policy 



ΝΝΡ 
 

4.4 To ensure 
effective 
financial 
reporting 

To ensure 
that the 
reporting 
function is 
well 
resourced 
and 
provided 
with 
ongoing 
training to 
remain 
abreast with 
all the 
compliance 
reporting 
requirement
s 

FIN 
09 

Interim 
Financial 
Statements 

Limited 

Training 
Programs 

Pillar 4: 

Sound 
Financial 
Manage

ment ï 
Address 

Post 
Audit 
Action 

Plan 

Strategi

c Goal 6 
 
Govern

ance & 
Policy 

Sound 

Public 
administr
ation and 

accounta
bility 

Goal 6 

 
Govern
ance & 

Policy 

4.5 Compliance 

with the 
Municipal 

Finance 
Management 
Act  and 

Municipal 
Budget and 

Reporting 
Regulations  

To ensure 

that the 
finance 

function is 
well 
resourced 

and 
provided 

with 
ongoing 
training to 

remain 
abreast 

with all the 
compliance 
reporting 

requiremen
ts 

FIN 

10 
FIN 

11 
FIN 
12 

FIN 
13 

FIN 
14 
FIN 

15 

Quarterly 

Budget 
Implement

ation 
Reports 
Assessmen

t of 
liquidity 

Assessmen
t of cash 
coverage 

Monitoring 
of capital 

project 
Implement
ation 

Assessmen
t of debt 

coverage 
Assessmen
t of 

solvency 

Limited 

financial 
resources 

Pillar 4: 

Sound 
Financial 

Manage
ment ï 
Function

al 
Financial 

Manage
ment 
System 

and 
Rigorous 

Controls 

Strategi

c Goal 6 
 

Govern
ance & 
Policy 

Sound 

Public 
administr

ation and 
accounta
bility 

Goal 6 

 
Govern

ance & 
Policy 

4.6 To ensure 
effective 
financial 
reporting 

Ensure all 
reconcilaitio
ns are 
prepared 
monthly(Cre
ditors and 
Bank 
reconciliatio
n) 

FIN 
16 

Bank and 
creditors 
reconciliati
ons  

Limited 

Capacity 

Pillar 4: 

Sound 
Financial 

Manage
ment ï 

Address 
Post 
Audit 

Action 
Plan 

Strategi

c Goal 6 
 

Govern
ance & 

Policy 

Sound 

Public 
administr

ation and 
accounta

bility 

Goal 6 

 
Govern

ance & 
Policy 

4.7 Payment of 
creditors 
considering all 
related 
legislation 
including 
compliance with 
the VAT Act. 

Perform 
weekly 
monitoring 
of invoice 
tracking 
report and 
follow up by 
sending the 
reminders 
to the 
responsible 
officials. 
Perform 
monthly 
supplier 
reconciliatio
n.  
Perform the 
refresher 
training on 
standard 
operating 

FIN 
17 

Payment of 
Creditors 

Invoice 
Tracking 

mechanis
m 
inadequat

e 
 

Invoice 
Tracking 
mechanis

m 
inadequat

e 
 
Invoices 

paid more 
than 30 

days. 

Pillar 4: 
Sound 

Financial 
Manage
ment ï 

Culture 
of 

Payment 
for 
Services 

Campaig
ns 

Strategi
c Goal 6 

 
Govern
ance & 

Policy 

Sound 
Public 

administr
ation and 
accounta

bility 

Goal 6 
 

Govern
ance & 
Policy 



ΝΝΣ 
 

procedures 
as well as 
financial 
manageme
nt system 
(Pastel) 

4.8 Ensure 
compliance with 
financiancila in 
compliance with  
statistics south 
africa 
requirements/st
andards  

Quarterly 
submission 
of 
employment 
statistics 
return to 
statistics 
south africa 

FIN 
19 

Prescribed 
quarterly 
employmen
t statistics 
returns 
prepared, 
reviewed 
and 
submitted  

Limited 

Capacity 

Pillar 4: 

Sound 
Financial 
Manage

ment ï 
Address 

Post 
Audit 
Action 

Plan 

Strategi

c Goal 6 
 
Govern

ance & 
Policy 

Sound 

Public 
administr
ation and 

accounta
bility 

Goal 6 

 
Govern
ance & 

Policy 

4.9 Ensure 
compliance with 
SARS EMP201 
prescripts 

Monthly 
submission 
of EMP201 
returns to 
South 
African 
Receiver of 
Revenue 
(SARS) 

FIN 
20 

Prescribed 
monthly 
returns to 
comply 
with 
Income 
Tax Act 

Limited 

Capacity 

Pillar 4: 

Sound 
Financial 

Manage
ment ï 
Address 

Post 
Audit 

Action 
Plan 

Strategi

c Goal 6 
 

Govern
ance & 
Policy 

Sound 

Public 
administr

ation and 
accounta
bility 

Goal 6 

 
Govern

ance & 
Policy 

4.10 Ensure 
effective 
reporting in 
compliance with 
South African 
Reciever of 
Revenue 
legislative 
requirements 

Monthly 
submission 
of EMP501 
returns to 
South 
African 
Receiver of 
Revenue 
(SARS) 

FIN 
21 

Prescribed 
EMP501 
and IRP5 
returns 
review and 
submission  

Limited 
Capacity 

Pillar 4: 
Sound 

Financial 
Manage
ment ï 

Address 
Post 

Audit 
Action 
Plan 

Strategi
c Goal 6 

 
Govern
ance & 

Policy 

Sound 
Public 

administr
ation and 
accounta

bility 

Goal 6 
 

Govern
ance & 
Policy 

4.11 Ensure 
effective 
reporting in 
compliance with 
South African 
Reciever of 
Revenue 
legislative 
requirements 

Monthly 
submission 
of VAT 201 
returns to 
South 
African 
Receiver of 
Revenue 
(SARS) 

FIN 
22 

Prescribed 
monthly 
returns to 
comply 
with VAT 
Act 

Limited 
Capacity 

Pillar 4: 
Sound 

Financial 
Manage

ment ï 
Address 
Post 

Audit 
Action 

Plan 

Strategi
c Goal 6 

 
Govern

ance & 
Policy 

Sound 
Public 

administr
ation and 

accounta
bility 

Goal 6 
 

Govern
ance & 

Policy 

4.12 Ensure 
effective 
reporting in 
compliance of 
GRAP 
standards 

Facilitate 
the 
requisition 
processes 
for the 
appointmen
t of Acturial 
Valuation 
Consultants 
 
Consolidate 
the 
employee 
related 
report for 
submission  
to Acturial 
Valuation 
Consultants 

FIN 
23 

GRAP 25 
compliance
, Actuarial 
Valuations 

Limited 

Capacity 

Pillar 4: 

Sound 
Financial 
Manage

ment ï 
Address 

Post 
Audit 

Action 
Plan 

Strategi

c Goal 6 
 
Govern

ance & 
Policy 

Sound 

Public 
administr
ation and 

accounta
bility 

Goal 6 

 
Govern
ance & 

Policy 

4.13 Ensure 
effective 
reporting in 
compliance with  
Department of 

Perfom 
monthly 
reconciliatio
n of 
statutory 

FIN 
24 

Prescribed 
Work 
Compensat
ion Act 

Limited 
Capacity 

Pillar 4: 
Sound 

Financial 
Manage
ment ï 

Address 

Strategi
c Goal 6 

 
Govern
ance & 

Policy 

Sound 
Public 

administr
ation and 
accounta

bility 

Goal 6 
 

Govern
ance & 
Policy 



ΝΝΤ 
 

labour 
requirements 

payments 
with work 
work mens 
compensati
on returns 

return 
submission  

Post 

Audit 
Action 
Plan 

4.14 Ensure 
employee 
related costs 
inclusive of 
insurance 
premiums are 
payable in 
compliance 
insurance 
requirements 

Perform 
monthly 
reconciliatio
n of 
employee 
related 
statutory 
payments 
with group 
life return 

FIN 
25 

Update 
Group Life 
Insurance 
Schedules 

Limited 

Capacity 

Pillar 4: 

Sound 
Financial 
Manage

ment ï 
Address 

Post 
Audit 
Action 

Plan 

Strategi

c Goal 6 
 
Govern

ance & 
Policy 

Sound 

Public 
administr
ation and 

accounta
bility 

Goal 6 

 
Govern
ance & 

Policy 

 4.15 Maximize 
revenue 
generation to 
facilitate 
financial 
sustainability 
through a cost 
reflective tariffs 
and strong 
revenue raising 
strategies 

To ensure 
that all 
metered 
properties 
are 
registered 
on the 
system as 
soon as 
possible to 
enable 
them to be 
billed. 

FIN 
26 
FIN 
27 

Monthly 
Billing 
Reports  
Debtors 
Collection 

Limited 

Capacity 

Pillar 4: 

Sound 
Financial 

Manage
ment ï 
Extent to 

which 
Debt is 

Serviced 

Strategi

c Goal 6 
 

Govern
ance & 
Policy 

Sound 

Public 
administr

ation and 
accounta
bility 

Goal 6 

 
Govern

ance & 
Policy 

4.16 Reduce 
customer query 
turnaround time 
and improve 
customer 
satisfaction 

To ensure 
that normal 
customer 
queries are 
addressed 
within 10 
working day 
and 
complex 
queries are 
addressed 
within 3 
months 

FIN 
28 

Query 
Resolving 

Limited 
Capacity 

Pillar 4: 
Sound 

Financial 
Manage

ment ï 
Illegal 
Connecti

ons, 
Cable 

Theft, 
Manhole 
Covers 

Campaig
ns 

Strategi
c Goal 6 

 
Govern

ance & 
Policy 

Sound 
Public 

administr
ation and 

accounta
bility 

Goal 6 
 

Govern
ance & 

Policy 

4.17 To ensure 
effective 
financial 
reporting 

To ensure 
that all 
reconciliatio
ns are done 
timeously. 

FIN 
29 

Debtors 
Reconciliati
ons 

Limited 
Capacity 

Pillar 4: 
Sound 
Financial 

Manage
ment ï 

Address 
Post 
Audit 

Action 
Plan 

Strategi
c Goal 6 
 

Govern
ance & 

Policy 

Sound 
Public 
administr

ation and 
accounta

bility 

Goal 6 
 
Govern

ance & 
Policy 

4.18 To ensure 
that the 
resources to 
fulfil the need 
identified in the 
procurement 
plan are 
delivered at the 
correct price, 
time, place, 
quantity and 
quality to satisfy 
the need(s). 

Capacitate 
existing 
staff 
compliment, 
Revise the 
SCM 
structure to 
better align 
to its 
objectives, 
Rental of 
archival 
facilities as 
a repository 
for 
documentati
on.  

FIN 
30 
FIN 
31 

Annual 
Procureme
nt Plan  
Annual 
Procureme
nt Plan 

Limited 
Capacity 

 
Poor 
planning 

 
Inadequat

e office 
space 

Pillar 4: 
Sound 

Financial 
Manage
ment ï 

Efficiency 
and 

Function
ality of 

Supply 
Chain 
Manage

ment 

Strategi
c Goal 6 

Govern
ance & 
Policy 

Investor 
friendly 

destinatio
n 

Goal 6 
 

Govern
ance & 
Policy 



ΝΝΥ 
 

4.19 To ensure 
effective 
financial 
reporting 

Engage 
with the 
KZNPT on 
training 
programs 
for 
Contracts 
Manageme
nt, Bid 
Committees 
and New 
SCM 
Regulations 

FIN 
32 

Supply 
Chain 
Manageme
nt 

Limited 

Training 
Programs 
 

Introducti
on of new 

regulation
s 

Pillar 4: 

Sound 
Financial 
Manage

ment ï 
Efficiency 

and 
Function
ality of 

Supply 
Chain 

Manage
ment 

Strategi

c Goal 6 
 
Govern

ance & 
Policy 

Investor 

friendly 
destinatio
n 

Goal 6 

Govern
ance & 
Policy 

4.20 To ensure 
acquisition 
delegations are 
in place for  the 
organisation. 
Ensure the 
market 
assessed and a 
sourcing 
(procurement) 
strategy is 
determined 

Streamlinin
g of 
payments 
processes, 
Monitoring 
and 
reporting on 
the incident 
manageme
nt system 
for invoices 
captured 
and 
Consequen
ce 
manageme
nt 
processes 
for officials 
found guilty 
of delaying 
processes.   

FIN 
33 
FIN 
34 

Supply 
Chain 
Manageme
nt 
Supply 
Chain 
Manageme
nt 

Service 
provider 

reluctance 
to submit 
bids/quote

s due 
reputation 

delayed 
payments. 

Pillar 4: 
Sound 

Financial 
Manage
ment ï 

Efficiency 
and 

Function
ality of 
Supply 

Chain 
Manage

ment 

Strategi
c Goal 6 

 
Govern
ance & 

Policy 

Investor 
friendly 

destinatio
n 

Goal 6 
 

Govern
ance & 
Policy 

4.21 To ensure 
that best 
practice 
procurement 
and contract 
management 
practice is 
applied 
consistently 
throughout the 
Council. 

Prioritizing 
critical posts 
to fill and 
Developme
nt of SCM 
procedure 
manuals 

FIN 
35 

Review 
and 
Manageme
nt of 
Contracts  

Vacancies 
in critical 

positions. 
 

Lack of 
policy 
document

ation. 

Pillar 4: 
Sound 

Financial 
Manage

ment ï 
Efficiency 
and 

Function
ality of 

Supply 
Chain 
Manage

ment. 

Strategi
c Goal 6 

 
Govern

ance & 
Policy 

Investor 
friendly 

destinatio
n 

Goal 6 
 

Govern
ance & 

Policy 

4.22 To develop 
a strategic 
approach to 
assets 
management by 
developing a 
GRAP 
Complaint 
Assets Register 
and Assets 
Management 
Processes 

To ensure 
that the 
asset 
manageme
nt function 
is 
adequately 
capacitated 
and 
provided 
with 
ongoing 
training to 
remain 
abreast with 
all the 
compliance 
reporting 
requirement
s 

FIN 
36 
FIN 
37 
FIN 
38 

Assets 
Accountabil
ity,  
completene
ss and 
verification 
Assets 
Accountabil
ity,  
completene
ss and 
verification 
Acquisition 
updates on 
the assets 
register  

Limited 

Capacity 

Pillar 4: 

Sound 
Financial 

Manage
ment ï 
Address 

Post 
Audit 

Action 
Plan 

Strategi

c Goal 6 
 

Govern
ance & 
Policy 

Investor 

friendly 
destinatio

n 

Goal 6 

 
Govern

ance & 
Policy 



ΝΝΦ 
 

4.23 To ensure 
effective risk 
management 

To ensure 
that the 
asset 
manageme
nt Standard 
Operating 
Procedures 
are 
developed 
and 
implemente
d 

FIN 
39 

Updated 
FAR 

Limited 

Training 
Programs 

Pillar 4: 

Sound 
Financial 
Manage

ment ï 
Address 

Post 
Audit 
Action 

Plan 

Strategi

c Goal 6 
 
Govern

ance & 
Policy 

Investor 

friendly 
destinatio
n 

Goal 6 

 
Govern
ance & 

Policy 

 

 

KPA 5 - Good Governance and Public Participation  
Functi
on 

IDP 
Strat
egic 
Goal
s 

Object
ives 

Strate
gies 

SD
BIP 
REF 

Projects  Key 
Challe
nge 

B2B PGD
S 

DC2
2 
One 
Plan 

DGD
P 
Goal
s 

Municipal 
Managers 
Office 
 
Council 
Support 

Good 
Governa
nce 

Integrated 
growth and 
developme
nt 
coordinate
d at 
administrati
on and 
political 
level 

Implement
ation of 
the District 
Developm
ent Model 
One Plan 

OMM 
1 

Speakers Forums  Lack of 
understand
ing by the 
community 
of the roles 
and 
responsibili
ties of the 
municipalit
y 

Pillar 1: 
Putting 
people 
first ï 
Public 
Participat
ion 
program
mes 

Strategic 
Goal 6 
 
Governa
nce & 
Policy 

Sound 
Public 
administ
ration 
and 
account
ability 

Goal 6 
 
Governa
nce & 
Policy 

Municipal 
Managers 
Office 
 
IDP 

Good 
Governa
nce 

To 
strengthen 
public 
participatio
n within the 
Municipalit
y 

Implement
ation of 
the public 
participatio
n strategy 

OMM 
2 
OMM 
3 
OMM 
4 

Mandatory IDP 
Engagements / 
Budget - Izimbizo 
Sessions/Public 
Participation 
Mandatory Annual 
Report Oversight 
meetings 
District Public 
participation forum  

Limited 
resources 
(budget) to 
respond to 
community 
needs 

Pillar 3: 
Good 
Governa
nce ï 
Complian
ce with 
legislatio
n and by-
laws 
Pillar 3: 
Good 
Governa
nce ï 
Regular 
Engagem
ent with 
Communi
ties 
Pillar 1: 
Putting 
people 
first ï 
Public 
Participat
ion 
program
mes 

Strategic 
Goal 6 
 
Governa
nce & 
Policy 

Sound 
Public 
administ
ration 
and 
account
ability  

Goal 6 
 
Governa
nce & 
Policy 



ΝΞΜ 
 

To develop 
a credible 
Integrated 
Developme
nt Plan as 
the basis 
and the 
roadmap 
for 
sustainable 
developme
nt 

To 
develop 
annual 
operationa
l plans to 
guide the 
IDP 
developme
nt and 
reviews 

OMM 
5 
OMM 
6 
OMM 
7 

IDP Framework and  
Process Plan for 
2026/27  
Adoption of the Final 
IDP for 2026/27  
IDP Representative 
Forum Meetings to 
enhance the Review 
of the IDP 

Limited 
resources 
(budget) to 
respond to 
community 
needs 

Pillar 3: 
Good 
Governa
nce ï 
Complian
ce with 
legislatio
n and by-
laws 
Pillar 3: 
Good 
Governa
nce ï 
Regular 
Engagem
ent with 
Communi
ties 
Pillar 1: 
Putting 
people 
first ï 
Public 
Participat
ion 
program
mes 

Strategic 
Goal 6 
 
Governa
nce & 
Policy 

Sound 
Public 
administ
ration 
and 
account
ability  

Goal 6 
 
Governa
nce & 
Policy 

Municipal 
Managers 
Office 
 
Water 
Services 
Authority 

Universal 
access to 
services 
(100% 
access) 

To provide 
access to 
sustainable 
quality 
drinking 
water 

Implement
ation of 
the Water 
Services 
Developm
ent Plan 

OMM 
9 

Reduction in water 
provision backlogs  

Non-
complianc

e with the 
legislative 
standards 

of the 
blue drop 

assessme
nt and 
shortage 

of funding 
for the 

implement
ation of 

new water 
and 
sanitation 

infrastruct
ure 

projects 

Pillar 2: 
Deliverin

g Basic 
Services 
ï Free 

Basic 
Services 

and 
Indigent 
Register 

 
Pillar 3: 

Good 
Governa

nce ï 
Complia
nce with 

legislatio
n and 

by-laws 

Strategi
c Goal 4 

Strategi
c 
infrastru

cture 

Reliable 
water 

and 
electricit
y supply 

Goal 4 
 

Strategi
c 
infrastru

cture 

To provide 
access to 
sustainable 
sanitation 
services  

Implement
ation of 
the Water 
Services 
Developm
ent Plan 

OMM 
10 

Verification of 
households with 
access to basic 
(levels of sanitation.)  

To provide 
access to 
sustainable 
quality 
drinking 
water  

Implement
ation of 
the Water 
Services 
Developm
ent Plan 

OMM 
11 

Provision of quality 
free basic services 
and infrastructure 

Municipal 
Managers 
Office 
 
Intergovern
mental 
Relations 

Sustaina
ble IGR 
(a 
structure
d Mayors 
Forum) 

Integrated 
growth and 
developme
nt 
coordinate
d at 
administrati
on and 
political 
level 

Implement
ation of 
the District 
Developm
ent Model 
One Plan 

OMM 
12 
OMM 
13 

DDM Political 
meetings 
DDM Technical 
meetings  

Failure to 
develop 
and 
approve an 
annual 
calander 
for the 

Pillar 3: 
Good 
Governa
nce ï 
Regular 
Engagem
ent with 
Communi
ties 

Strategic 
Goal 6 
 
Governa
nce & 
Policy 

Sound 
Public 
administ
ration 
and 
account
ability 

Goal 6 
 
Governa
nce & 
Policy 
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Municipal 
Managers 
Office 
 
Internal 
Audit 

Good 
Governa
nce 

To provide 
reasonable 
assurance 
on the 
adequacy 
&effectiven
ess of the 
systems of 
internal 
controls, 
risk and 
performanc
e 
manageme
nt 

To 
develop an 
annual 
approved 
audit plan  

OMM 
14 
OMM 
14.1 
OMM 
14.2 
OMM 
14.3 

Report to the Audit 
Committee on 
implementation of 
the Annual Risk 
Based Internal Audit 
Plan 
 
Report to the 
Performance 
Committee on the 
audit of 
Performance 
Management 
 
Implementation of 
Internal Audit Plan 
 
Implementation of 
Internal Audit Plan  

Slow 
implement
ation of the 
internal 
audit 
recommen
dations by 
manageme
nt. 

Pillar 3: 
Good 
Governa
nce ï 
Complian
ce with 
legislatio
n and by-
laws 

Strategic 
Goal 6 
 
Governa
nce & 
Policy 

Sound 
Public 
administ
ration 
and 
account
ability 

Goal 6 
 
Governa
nce & 
Policy 

Municipal 
Managers 
Office 
 
Risk 
Manageme
nt and 
Complianc
e 

Good 
Governa
nce 

To ensure 
effective 
risk 
manageme
nt and 
compliance  
within the 
municipalit
y 

Implement
ation of 
the risk 
managem
ent, fraud 
and 
corruption 
strategies  

OMM 
15 
OMM 
16 
OMM 
17 
OMM 
18 

Operational - 
Implementation of 
Risk Management 
Plan 
 
Operational - 
Implementation of 
Risk Management 
Plan 
 
Operational - 
Compliance 
Management  
  
Operational - 
Implementation of 
Risk Management 
Plan 

Compromi
sed 
achieveme
nt of 
municipal 
strategic 
objectives 
and 
planned 
performan
ce targets. 

Pillar 3: 
Good 
Governa
nce ï 
Complian
ce with 
legislatio
n and by-
laws 
 
Pillar 3: 
Good 
Governa
nce ï 
Anti-
corruptio
n 
measure
s 

Strategic 
Goal 6 
 
Governa
nce & 
Policy 

Sound 
Public 
administ
ration 
and 
account
ability 

Goal 6 
 
Governa
nce & 
Policy 

Municipal 
Managers 
Office 
 
Legal 
Services 

Good 
Governa
nce 

To provide 
legal 
support 
services to 
the 
organizatio
n 

Provision 
of pro-
active 
legal and 
administrat
ive 
solution-
driven 
services to 
both the 
Council 
and the 
Administra
tive arm of 
the 
municipalit
y 

OMM 
19 
OMM 
20 

Functionality of 
Disciplinary Boards 
Legal Services 
Reports 

Lack of 
understand
ing of the 
role of 
Legal 
Services 
within the 
municipalit
y and 
technology 
and data 
accessibilit
y. 

Pillar 3: 
Good 
Governa
nce ï 
Complian
ce with 
legislatio
n and by-
laws 

Strategic 
Goal 6 
 
Governa
nce & 
Policy 

Sound 
Public 
administ
ration 
and 
account
ability 

Goal 6 
 
Governa
nce & 
Policy 

Municipal 
Managers 
Office 
 
Communic
ations 

Good 
Governa
nce 

Ensure 
effective 
and 
focused 
communica
tion, both 
within and 
outside the 
Municipalit
y.  
Strategicall
y profile the 
Municipalit
y in line 
with the 

To 
implement 
the 
communic
ations 
strategy 

OMM 
21 
OMM 
24 

Media Management: 
releases or adverts 
pertaining to 
municipal 
governance. 
 
Leadership Support: 
Public engagements 
through media, both 
electronic and print.  

Inadequate  
and 
uncoordina
ted 
communic
ation with 
internal 
and 
external 
municipal 
stakeholde
rs. 

Pillar 3: 
Good 
Governa
nce ï 
Regular 
Engagem
ent with 
Communi
ties 

Strategic 
Goal 6 
 
Governa
nce & 
Policy 

Sound 
Public 
administ
ration 
and 
account
ability 

Goal 6 
 
Governa
nce & 
Policy 



ΝΞΞ 
 

Mission 
and Vision. 

Ensure 
effective 
and 
focused 
communica
tion, both 
within and 
outside the 
Municipalit
y.  
Strategicall
y profile the 
Municipalit
y in line 
with the 
Mission 
and Vision. 

To 
implement 
the 
communic
ations 
strategy 

OMM 
22 
OMM 
23 
OMM 
25 

Branding and 
Marketing: Posting/ 
live streaming of 
projects/programme
s/campaigns on 
UMDM Social media 
platforms 
Leadership Support: 
Public engagements 
through media, both 
electronic and print.  
Inter-Departmental 
Support: Internal 
Communication 

Municipal 
Managers 
Office 
 
Security 
Manageme
nt 

Ensuring 
safe 
property 
and 
working 
environm
ent for 
workers 
of the 
municipal
ity 

To ensure 
a safe 
environme
nt for all 
municipal 
employees, 
councilors 
and assets 

Implement
ation of 
the 
security 
policy 

OMM 
28 

Provision of Security 
Services 

Lack of 
budget to 
upgrade 
the 
security 
system 

Pillar 3: 
Good 
Governa
nce - 
Interventi
ons 

Strategic 
Goal 3 
 
Human 
and 
Commu
nity 
Develop
ment 

Function
al city 
and 
towns 

Goal 3 
 
Human 
and 
Commu
nity 
Develop
ment 

Municipal 
Managers 
Office 
 
Performan
ce 
Manageme
nt 

Good 
Governa
nce 

To 
maintain an 
organizatio
nal 
performanc
e 
manageme
nt system 
as a tool to 
monitor 
performanc
e, evaluate 
and report 
on service 
delivery 
programs 

Implement
ation of 
the 
performan
ce 
managem
ent system 
policy 

OMM 
29 

Development and 
approval of SDBIP 

Non 
achieveme
nt of 
organizatio
nal 
goals/strat
egic 
objectives 

Pillar 5: 
Building 
Capacity 
ï 
Impleme
ntation of 
Performa
nce 
Manage
ment 
Systems 

Strategic 
Goal 6 
 
Governa
nce & 
Policy 

Sound 
Public 
administ
ration 
and 
account
ability  

Goal 6 
 
Governa
nce & 
Policy 

Municipal 
Managers 
Office 
 
Performan
ce 
Manageme
nt 

OMM 
30 

Adoption of the 
annual and 
Oversight report  

Municipal 
Managers 
Office 
 
Performan
ce 
Manageme
nt 

OMM 
31 

Quarterly 
Performance 
Reports 

 

KPA 6 - Cross Cutting Interventions  
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Funct
ion 

IDP 
Strate
gic 
Goals 

Objecti
ves 

Strate
gies 

SDB
IP 
REF 

Project
s 

Key 
Challe
nge 

B2B PGDS DC22 
One 
Plan 

DGD
P 
Goals 

Economic 
Developm
ent and 
Planning 
 
Developm
ent 
Planning 

Achieving 
sustainabl
e 
developm
ent and 
climate 
change 
mitigation  

To ensure 
sustainable 
and 
coordinated 
development 
throughout 
the UMDM 

To support 
municipalitie
s in the 
implementat
ion of 
SPLUMA 
and 
Facilitate 
integrated 
spatial 
planning 
and land 
use 
manageme
nt 

EDP 1 Operational 
joint 
municipal 
planning 
tribunal   

Limited 
resources 
(budget) to 
respond to 
planning 
needs 

Pillar 3: 
Good 
Governa
nce  

Strategic 
Goal 7 
 
Spatial 
Equity  

Functiona
l city and 
towns 

 Goal 7 
 
Spatial 
Equity 

Economic 
Developm
ent and 
Planning 
 
Geographi
cal 
Informatio
n Systems   

Achieving 
sustainabl
e 
developm
ent and 
climate 
change 
mitigation  

Spatial 
Information 
Maintenance
, Integration 
& Business 
Units User 
Support 

To respond 
to effective 
and efficient 
decision 
support 
(Facilitate 
Integrated 
Land 
Manageme
nt & Spatial 
Planning) 
across all 
Business 
Units of the 
District and 
Local 
Municipalitie
s (Shared 
Services) 
with respect 
to planning 
and 
developmen
t. 

EDP 3 GIS Shared 
Services 
Support 

Limited 
resources 
(Human & 
Budget)  

Pillar 3: 
Good 
Governa
nce 

Strategic 
Goal 7 
 
Spatial 
Equity 

Technolo
gical 
advance
ment 
(ICT and 
broadban
d) 

Goal 4 
 
Strategic 
infrastruct
ure 

Spatial 
Information 
Maintenance
, Integration 
& Business 
Units User 
Support 

To respond 
to effective 
and efficient 
decision 
support 
(Facilitate 
Integrated 
Land 
Manageme
nt & Spatial 
Planning) 
across all 
Business 
Units of the 
District and 
Local 
Municipalitie
s (Shared 
Services) 
with respect 
to planning 
and 
developmen
t. 

EDP 6 GIS 
Database/Da
tasets 
Updates 
Acquisition 



ΝΞΠ 
 

Disaster Management 

Communit
y Services  
 
Disaster 
Managem
ent  
Communit
y Services 
  
  
  
  
  

Special 
Programm
es (for the 
vulnerable 
communiti
es) 
  
  
  
  
  

To reduce 
the 
probability of 
disaster 
occurrences 
and ensure 
effective and 
appropriate 
disaster 
response 
and recovery 

Establish 
the disaster 
manageme
nt center, 
promote 
disaster 
awareness 
and take 
effective 
action 
during 
disasters 

Com 
40 

Installation of 
the Call 
Centre 
Management 
Software 

·   Lack of 
Communica
tion and 
Information 
Manageme
nt System 
·   Insufficie
nt technical 
resources 
and/or tools 
of trade 
(GPS 
devices and 
laptops)  
 
·   Insufficie
nt budget 
allocation 
(opex and 
capex) 

Pillar 3: 
Good 
Governa
nce ï 
Complia
nce with 
legislati
on and 
by-laws 

Strategic 
goal: 3 
Environm
ental 
sustainabi
lity  

Habitable 
settlemen
t and 
environm
ental 
endowme
nt 

Goal 5 
Environm
ental 
Sustainab
ility 

To reduce 
the 
probability of 
disaster 
occurrences 
and ensure 
effective and 
appropriate 
disaster 
response 
and recovery 

Implementa
tion of pre-
construction 
activities for 
the 
constuction 
of the 
District 
Disaster 
Manageme
nt Centre.  

Com 
42 

Appoint a 
multi-
disciplinary 
team to do 
design 
development 
(stage 1 to 3) 
for the 
constuction 
of the District 
Disaster 
Management 
Centre. 

·   Lack of 
Communica
tion and 
Information 
Manageme
nt System 
·   Insufficie
nt technical 
resources 
and/or tools 
of trade 
(GPS 
devices and 
laptops)  
 
·   Insufficie
nt budget 
allocation 
(opex and 
capex) 

Pillar 3: 
Good 
Governa
nce ï 
Complia
nce with 
legislati
on and 
by-laws 

Strategic 
goal: 3 
Environm
ental 
sustainabi
lity  

Habitable 
settlemen
t and 
environm
ental 
endowme
nt 

Goal 5 
Environm
ental 
Sustainab
ility 

To reduce 
the 
probability of 
disaster 
occurrences 
and ensure 
effective and 
appropriate 
disaster 
response 
and recovery 

Implementa
tion of pre-
construction 
activities for 
the 
constuction 
of the 
District 
Disaster 
Manageme
nt Centre.  

Com 
31 

Emergency 
relief  (non 
perishable 
food parcels)  

·   Lack of 
Communica
tion and 
Information 
Manageme
nt System 
·   Insufficie
nt technical 
resources 
and/or tools 
of trade 
(GPS 
devices and 
laptops)  
 
·   Insufficie
nt budget 
allocation 
(opex and 
capex) 

Pillar 3: 
Good 
Governa
nce ï 
Complia
nce with 
legislati
on and 
by-laws 

Strategic 
goal: 3 
Environm
ental 
sustainabi
lity  

Habitable 
settlemen
t and 
environm
ental 
endowme
nt 

Goal 5 
Environm
ental 
Sustainab
ility 

To reduce 
the 
probability of 
disaster 
occurrences 
and ensure 
effective and 

Implementa
tion of pre-
construction 
activities for 
the 
constuction 
of the 

Com 
32 

Install 
lightning rods 
to reduce 
exposure of 
houses and 
buildings to 
lightning 

·   Lack of 
Communica
tion and 
Information 
Manageme
nt System 
·   Insufficie

Pillar 3: 
Good 
Governa
nce ï 
Complia
nce with 
legislati

Strategic 
goal: 3 
Environm
ental 
sustainabi
lity  

Habitable 
settlemen
t and 
environm
ental 
endowme
nt 

Goal 5 
Environm
ental 
Sustainab
ility 
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appropriate 
disaster 
response 
and recovery 

District 
Disaster 
Manageme
nt Centre.  

nt technical 
resources 
and/or tools 
of trade 
(GPS 
devices and 
laptops)  
 
·   Insufficie
nt budget 
allocation 
(opex and 
capex) 

on and 
by-laws 

To reduce 
the 
probability of 
disaster 
occurrences 
and ensure 
effective and 
appropriate 
disaster 
response 
and recovery 

Implementa
tion of pre-
construction 
activities for 
the 
constuction 
of the 
District 
Disaster 
Manageme
nt Centre.  

Com 
33 

Promotional 
items for 
education 
and public 
awareness 
campaigns  

·   Lack of 
Communica
tion and 
Information 
Manageme
nt System 
·   Insufficie
nt technical 
resources 
and/or tools 
of trade 
(GPS 
devices and 
laptops)  
 
·   Insufficie
nt budget 
allocation 
(opex and 
capex) 

Pillar 3: 
Good 
Governa
nce ï 
Complia
nce with 
legislati
on and 
by-laws 

Strategic 
goal: 3 
Environm
ental 
sustainabi
lity  

Habitable 
settlemen
t and 
environm
ental 
endowme
nt 

Goal 5 
Environm
ental 
Sustainab
ility 

To reduce 
the 
probability of 
disaster 
occurrences 
and ensure 
effective and 
appropriate 
disaster 
response 
and recovery 

Implementa
tion of pre-
construction 
activities for 
the 
constuction 
of the 
District 
Disaster 
Manageme
nt Centre.  

Com 
34 

Emergency 
relief  
(blankets) 

·   Lack of 
Communica
tion and 
Information 
Manageme
nt System 
·   Insufficie
nt technical 
resources 
and/or tools 
of trade 
(GPS 
devices and 
laptops)  
 
·   Insufficie
nt budget 
allocation 
(opex and 
capex) 

Pillar 3: 
Good 
Governa
nce ï 
Complia
nce with 
legislati
on and 
by-laws 

Strategic 
goal: 3 
Environm
ental 
sustainabi
lity  

Habitable 
settlemen
t and 
environm
ental 
endowme
nt 

Goal 5 
Environm
ental 
Sustainab
ility 

To reduce 
the 
probability of 
disaster 
occurrences 
and ensure 
effective and 
appropriate 
disaster 
response 
and recovery 

Implementa
tion of pre-
construction 
activities for 
the 
constuction 
of the 
District 
Disaster 
Manageme
nt Centre.  

Com 
35 

Emergency 
relief  (plastic 
sheets) 

·   Lack of 
Communica
tion and 
Information 
Manageme
nt System 
·   Insufficie
nt technical 
resources 
and/or tools 
of trade 
(GPS 
devices and 
laptops)  
 
·   Insufficie
nt budget 

Pillar 3: 
Good 
Governa
nce ï 
Complia
nce with 
legislati
on and 
by-laws 

Strategic 
goal: 3 
Environm
ental 
sustainabi
lity  

Habitable 
settlemen
t and 
environm
ental 
endowme
nt 

Goal 5 
Environm
ental 
Sustainab
ility 
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allocation 
(opex and 
capex) 

Fire Services  

Communit
y Services 
 
Fire 
Services  

Maintenan
ce plan 
(reliable 
provision 
of 
services) 

Provide 
sufficient 
Emergency 
Response 
Equipment 
to 
communities   

To enable 
swift life 
saving 
equipment 
to 
communitie
s  

Com 
36 

Provision of 
Jaws of Life 
set 

Lack of 
resources 
i.e. not 
enough fire 
engines, 
lack of 
vehicles to 
shuttle staff 
around / 
conveyance 
and staff 
shortage   

Pillar 3: 
Good 
Governa
nce ï 
Complia
nce with 
legislati
on and 
by-laws 

Strategic 
Goal 4 
 
Strategic 
Infrastruct
ure  

Habitable 
settlemen
t and 
environm
ental 
endowme
nt 

Goal 3 
 
Human 
and 
Communi
ty 
Developm
ent To provide 

public 
awareness 
campaigns 
and training 
to 
stakeholders 
to 
communities    

To 
capacitate 
public 
knowledge 
about fire 
risk  

Com 
37 

Public 
Awareness  

Provide 
sufficient 
Emergency 
Response 
Equipment 
to 
communities   

To enable 
swift life 
saving 
equipment 
to 
communitie
s  

Com 
41 

Emergency 
response 
vehicle  
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CHAPTER C: SITUATIONAL ANALYSIS 

 C.1 Demographic characteristics 

In terms of demographics, data is expressed in the figures, in 2021. 
 
uMgungundlovuôs demographic profile shows that the highest percentage of females is 
within the 25-29 age group at 4.89%, while the highest percentage of males is in the 30-
34 age group at 4.77%. The lower spectrum for females is in the 70-74 age group at 
1.25% and for males, it is the 70-74 age group at 0.73%. 
 

 
Figure 13: POPULATION AGE AND SEX DISTRIBUTION SOURCE: STATISTICS SA CENSUS 2022 

The total population of the uMgungundlovu District Family in 2022 was 1.24 million. The 

most populous local municipality is Msunduzi, with a population of 817.73 thousand 

accounting for 66.17% of the District's Total population. 
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Figure 14: TOTAL POPULATION: SOURCE STATISTICS SA CENSUS 2022 

The projections indicate an increase for the working-age population (15-64) from 606.54 

thousand in 2002 to 872.28 thousand in 2032. The number of dependents aged 0-14 

slightly increases from 199.31 thousand in 2002 to an estimated 218.93 thousand in 2032, 

with the elderly population (65+) rising substantially from 32.86 thousand in 2002 to 46.28 

thousand in 2032.  

 

Figure 15: POPULATION PROJECTIONS: SOURCE STATISTICS SA CENSUS 2022 

uMgungundlovu District Family total population shows steady growth from 957.41 
thousand in 2002 to an expected 1.26 million by 2032. The annual growth rate for 
2021 is recorded.  
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Figure 16: ANNUAL GROWTH RATE: SOURCE STATISTICS SA CENSUS 2022 

Crude Birth Rate 

The crude birth rate (CBR) in uMgungundlovu has been trending downwards, sitting at 
13.79 births per 1,000 people in 2022. Resulting in 15.62 thousand births that year. 

 

Figure 17: CRUDE BIRTH RATE: SOURCE STATISTICS SA CENSUS 2022 

Crude Death Rate 
 
The crude death rate (CDR) has shown a declining trend, with a recorded rate of 9.78 
deaths per 1,000 population in 2020. 
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Figure 18: CRUDE DEATH RATE: SOURCE STATISTICS SA CENSUS 2022 

C.1.1. Population by Marital Status 

The population of the Marital Status within uMgungundlovu District in 2021, 22.92% of 
population is legally married, totaling 224.91 thousand individuals. A significant portion, 
approximately 57.42%, have never married, totaling 660,26 thousand individuals. 
Divorced individuals comprise a smaller segment making up 1.35% of the population. 

 

Figure 19: POPULATION BY MARITAL STATUS: SOURCE STATISTICS SA CENSUS 2022 

C.1.2. Migration  

In Umgungundlovu District Municipality the experienced net migration increases of 1.6 
thousand people in 2021. The key source of the inbound migration includes eThekwini 
(807) and the City of Johannesburg (185), whereas significant outbound migrations were 
to eThekwini (225) and uThukela (53). 

C.1.3. Population Distribution and Projected Growth 

The Population Growth of uMgugundlovu District has experienced a population growth rate of 

1.87% in 2022. Msunduzi and Impendle both saw growth rates of 3% and 2%, respectively, while 

Richmond and Mpofana experienced no growth. 
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Figure 20: POPULATION GROWTH RATE: SOURCE STATISTICS SA CENSUS 2022 

 
Population by Sex and Age  
 
The Population by sex and age of uMgungundlovu District Family had 646.6 thousand 
females and 589.01k males in 2022, resulting in a sex ratio of 91.08.  
 
Age distribution showed 302.47 thousand individuals aged 0-14, 844.79 thousand aged 
15-64 and 88.4 thousand aged 65+ leading to a dependency ration of 46.27. 

 
Figure 21: POPULATION BY SEX SOURCE STATISTICS SA CENSUS 2022 

Population By Home Language 

The dominantly spoked Home Language in uMgungundlovu District Municipality is IsiZulu   
with 925.08 thousand and other significant language includes English at (217.27 
thousand) and Afrikaans (10.15 thousand).  
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Figure 22: POPULATION BY HOME LANGUAGE: SOURCE STATISTICS SA CENSUS 2022 

 

C.1.4. Levels of Education  

 

Figure 23: LEVELS OF EDUCATION: SOURCE STATISTICS SA CENSUS 2022 
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9ЮΝЮΡЮШĦĦĲƚƚШƣŸШÂŔƓĲĬШìċƣĲƖ 

 

 

C.1.6. Main Toilet Facilities 

Table 21: MAIN TOILET FACILITIES: STATISTICS SA CENSUS 2022 

Name 2011 
Frequency 

(%) 2022 
Frequency 

(%) Difference 

Flush Toilet 134 767 49.5 179 327 58.3 Increase of 
8.8% 

ΝΥΜΜ
ΜΜ 

 

ΝΣΜΜ
ΜΜ 

 

ΝΠΜΜ
ΜΜ 

ÂŔƓĲĬШыƣċƓьШ
ƽċƣĲƖ 

ÂŔƓĲĬШыƣċƓьШ
ƽċƣĲƖ 

ÂŔƓĲĬШыƣċƓьШƽċƣĲƖ  ŸШ
ċĦĦĲƚƚШƣŸШƓŔƓĲĬ ŔŰƚŔĬĲШƣőĲШ
ǃċƖĬ 

ƽċƣ
ĲƖ ΞΜΝΝШ

[ƖĲƕƨĲŰĦǃ 
ΞΜΞΞШ
[ƖĲƕƨĲŰĦǃ 

Table 20: ACCESS TO PIPED WATER; STATISTICS SA CENSUS 2022 
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Chemical 
Toilet 

13 417 4.9 12 502 4.1 Increase of 
8% 

 
Pit Toilet 

104 939 38.5 104 399 33.9 Decrease of 
4.6% 

 
Bucket 
Toilet 

2 342 0.9 1 553 0.5 Decrease of 
0.4% 

 
Other 

8 862 3.3 7 025 2.3 Decrease of 
1% 

 

 

9ЮΝЮΤЮШ?ƽĲũũŔŰŊШÑǃƓĲШ 

Table 22: DWELLING TYPE: STATISTICS SA CENSUS 2022 

Name 2011 

Freque

ncy 

2011 

(%) 

2022 

Frequency 

2022 

(%) 

Difference 

Formal 

Dwelling 

192 722 70.8 272 703 88.6 Increase of 

17.8% 

Traditional 

Dwelling 

57 497 21.1 21 233 6.9 Decrease 

of 14.2 

ΞΜΜΜ
ΜΜ 

 

ΝΥΜΜ
ΜΜ 

 

ΝΣΜΜ
ΜΜ 

 

ΝΠΜΜ[ũƨƚőШ
ÑŸŔũĲƣ 

9őĲůŔ
Ħċũ 

ÂŔƣШÑŸŔũĲƣ 7ƨĦťĲƣШÑŸŔũĲƣ
 §ƣőĲƖ 

 Ÿ
ŰĲ 

ΞΜΝΝШ
[ƖĲƕƨĲŰĦǃ 

ΞΜΞΞШ
[ƖĲƕƨĲŰĦǃ 
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Informal 

Dwelling 

18 396 6.8 13 184 4.3 Decrease 

of    2.5 

Other 3 743 1.4 722 0.2 Decrease 

of 1.2% 

9ЮΝЮΥЮШÅĲŉƨƚĲШ?ŔƚƓŸƚċũШ 

Table 23: REFUSE DISPOSAL; STATISTICS SA CENSUS 2022 

Name 2011 

Frequency 

% 2022 

Frequency 

% 

Removed by 

local 

authority at 

least once a 

week 

120 836 44.4 162 477 52.8 

Removed by 

local  

authority less 

often 

5 469 2.0 1 606 0.5 

Communal 

refuse dump 

5 170 1.9 7 158 2.3 

Own refuse 

dump 

123 753 45.4 113 395 36.8 

No rubbish 

disposal 

13 062 4.8 14 287 4.6 

Communal 

Container / 

central 

collection 

point 

4 067 1.5 3 034 1.0 

 

9ЮΝЮΦЮШìċƣĲƖШÉŸƨƖĦĲƚШŔŰШƨ~ŊƨŰŊƨŰĬũŸƻƨШ?ŔƚƣƖŔĦƣШ~ƨŰŔĦŔƓċũŔƣǃШШ 

The purpose of this section is to briefly describe the key water resources occurring within 

uMgungundlovu District Municipality and the importance of these resources to the region. 
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Key Water Resources:  

It is popularly thought that the only catchment occurring within uMgungundlovu is the 

Mngeni Catchment, this is partially correct. The Mngeni Catchment is the predominant 

catchment within uMgungundlovu but there are eight catchments (including the Mngeni) 

that occur within the district. These catchments with the key water resources and the 

importance of these resources to the region are listed in table 24 below.   

Table 24: KEY WATER RESOURCES 

ID Water Resource Type Catchment Importance 

1 Mearns Weir Dam Mooi Provides water for the 

Durban- 

Pietermaritzburg 

economy. 

2 Little Mooi River Mooi Provides water for the 

Mpofana Municipality 

and the Durban- 

Pietermaritzburg 

economy. The 

headwaters of this river 

are in Mpofana Local 

Municipality. 

3 Mooi River Mooi Provides water for the 

Mpofana Municipality 

and the Durban- 

Pietermaritzburg 

economy. The 

headwaters of this river 

are in Mpofana Local 

Municipality. 

4 Craigieburn Dam Dam Mooi Located on the 

Myamvubu River, a 

tributary of the Mooi 

River, this dam provides 

water for agricultural 

use. Domestic use is 

proposed for this dam. 
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5 Spring Grove Dam Dam Mooi Provides water for the 

Mpofana Municipality, 

the uMngeni 

Municipality and the 

Durban- 

Pietermaritzburg 

economy. 

6 Mpofana River Mngeni .This is the river that 

transfers the water from 

the existing Mearns 

Weir and will transfer 

from the proposed 

Spring Grove Dam to 

Midmar Dam (via the 

Lions and Mngeni 

Rivers) for treatment for 

distribution to the 

Durban-

Pietermaritzburg 

economy. The 

headwaters of this river 

are in the uMngeni 

Local Municipality 

7 Lions River Mngeni This is the river through 

which water is 

transferred from the 

Mooi Catchment to 

Midmar Dam for 

treatment and 

distribution to the 

Durban-

Pietermaritzburg 

economy. The 

headwaters of this river 

are in the uMngeni 

Local Municipality. 

8 uMngeni River Mngeni This is the river which 

provides water for the 
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Durban-

Pietermaritzburg 

economy. The 

headwaters of this 

major river are the 

Mgeni Vlei which is 

located in Impendle 

local Municipality. 

9 Midmar Dam Dam Mngeni This is the critical 

storage dam for the 

entire Durban-

Pietermaritzburg 

economy (the entire 

Msunduzi Municipality) 

as well as for the 

uMngeni, uMshwathi, 

Richmond and 

Mkhambathini Local 

Municipalities. Current 

treatment costs are low 

due to the close 

proximity of the water 

treatment plant (WTP) 

to the dam and the 

good water quality 

within the dam. 

However, if water 

quality deteriorates 

within the dam, 

treatment costs will 

increase drastically as 

there is insufficient 

distance between the 

dam and the WTP for 

in-stream purification to 

occur. The implication 

of this is that the water 

tariff will increase 

thereby increasing the 
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cost of water to 

everyone within the 

region. This will impact 

negatively on the 

alleviation of backlogs 

and the development of 

the economy. 

10 Albert Falls Dam Dam Mngeni This is a storage dam 

on the uMngeni River 

that is used in the 

transfer of raw water to 

Durban Heights WTP 

for 

distribution within 

eThekwiniôs Central and 

Southern regions. If 

water quality 

deteriorates within this 

Dam, there is sufficient 

distance between Albert 

Falls Dam and Durban 

Heights WTP for in- 

stream purification to 

occur to a certain 

degree. However, 

treatment costs will 

again increase if the 

water quality is of an 

extremely poor 

standard. 

11 Midmar Dam Dam Mngeni This is a storage dam 

on the uMngeni River 

that is used in the 

transfer. This is of raw 

water to Durban 

Heights WTP for 

distribution within 

eThekwiniôs Central and 
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Southern regions. If 

water quality 

deteriorates within this 

Dam, there is 

insufficient distance 

between Nagle Dam 

and the Nagle 

Aqueducts, which 

transfer water to 

Durban Heights WTP 

for in-stream 

purification to occur. 

This means that 

treatment costs will rise 

thereby increasing the 

water tariff.  

12 Msunduzi River Mngeni This is a third-order 

tributary of the uMngeni 

River which flows 

through Edendale and 

Pietermaritzburg. The 

headwaters of this river 

occur in the Richmond 

Local Municipality. 

13 Mlazi River Mlazi This river has its source 

in the Richmond 

Municipality, flowing 

through it and the 

Mkhambathini 

Municipality providing 

good quality water for 

agriculture, forestry and 

domestic purposes. 

14 Lovu River Lovu This river also 

originates in the 

Richmond Municipality, 

flowing through it and 

the Mkhambathini 
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Municipality, providing 

water for agriculture, 

forestry and domestic 

purposes. 

15 Mkomazi River Mkomazi The lower portions of 

this major river form the 

boundary between 

Richmond Municipality 

and the Harry Gwala 

and Ugu District 

Municipalities. A small 

portion on the upper 

part of the river is 

situated within the 

Impendle Local 

Municipality. 

16 Mdloti River Mdloti The headwaters of this 

river are located in 

uMshwathi Municipality. 

Hazelmere Dam, which 

is located on the 

uMdloti River, is the 

primary source of water 

for the North Coast. 

Hence ensuring the 

good quality of the 

headwaters of this river 

is important in the 

prevention of serious 

water supply problems 

which would have a 

negative impact on the 

regionôs economy. 

17  River Mvoti The headwaters of this 

major river are in 

uMshwathi Local 

Municipality. 
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18   Sundays Portions of this 

catchment occur within 

the Mpofana Local 

Municipality. 

C.1.10. Water and Wastewater Quality Performance at uMgungundlovu District 

Municipality for 2023/2024 

The uMgungundlovu District Municipality is responsible for providing potable water to six 

local municipalities (LMs) within its operational areas. Water quality is closely monitored 

through an annual monitoring program, which is aligned with the water safety plan. 

Additionally, the municipality oversees six wastewater treatment works, which are 

managed by Umngeni-Uthukela Water on behalf of the District Municipality. The final 

effluent from these treatment works is monitored based on the relevant Water Use 

Licenses or General Authorizations. 

In collaboration with Umngeni-Uthukela Water, the municipality has developed 

wastewater risk abatement plans to address potential risks related to the performance of 

wastewater treatment works. Both water and wastewater quality data are uploaded 

monthly to the Integrated Regulatory Information System (IRIS) at 

https://ws.dws.gov.za/IRIS/mywater.aspx, making the information accessible to the 

community, regulatory authorities, and stakeholders. 

C.1.11. Blue Drop Certification 

Since the launch of the Blue Drop certification program, the municipality has 

demonstrated significant progress in managing drinking water quality, as shown in Figure 

1. In 2012, the municipality first achieved Blue Drop status and successfully retained it 

again in 2014 and 2023 through the Umgeni water supply system. This consistent 

achievement highlights the municipality's dedication to improving service delivery. Over 

the years, the municipality's overall performance has greatly improved, with its score 

rising from 21% to an impressive 96.44% in 2023. 

 

Figure 24: UMDM OVERALL MUNICIPAL BLUE DROP SCORE 
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Since its introduction in 2008, there have been four Green Drop assessments. Initially, 

the District Municipality received a low score of 27% in 2009. However, after implementing 

best practices in wastewater quality management, significant improvements were 

achieved in subsequent assessments. 

By 2021, these efforts led to Cool Air Wastewater Treatment Works earning Green Drop 

status, marking a major milestone for the municipality. Additionally, the overall Municipality 

Green Drop Score improved from 76.10% to 86%. Cool Air Wastewater Treatment Works 

achieved an impressive 91%, securing the prestigious Green Drop status for the 

2021/2022 assessment. 

 

Figure 25: UMDM OVERALL MUNICIPAL GREEN DROP SCORE 

C.1.13. Water Quality Performance  

Potable water quality must meet the SANS 241:2015 standard, which requires evaluation 

and reporting in five key categories: Acute Health Microbiological, Acute Health Chemical, 

Chronic Health Chemical, Aesthetic Quality and Operational Performance. 

For populations up to 100,000 people, drinking water quality is classified as follows: 

¶ Acute Health Microbiological & Acute Health Chemical Compliance 

o Excellent: Ó97% 

o Good: Ó95% 

o Unacceptable: <95% 

¶ Chronic Health Chemical Compliance 

o Excellent: Ó95% 

o Good: Ó93% 
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o Unacceptable: <93% 

¶ Aesthetic & Operational Compliance 

o Excellent: Ó93% 

o Good: Ó90% 

o Unacceptable: <90% 

Table 25: POTABLE WATER QUALITY COMPLIANCE FOR WATER SUPPLY SYSTEMS (%) 

uMgungundlovu District Municipality 

Water Supply 

Systems 

Acute Health Acute Health 
Chronic 

Health 
Aesthetic Operational 

Microbiological Chemical Chemical 
Chemical - Non 

Health 
  

Compliance Compliance Compliance Compliance Compliance 

Boreholes (Untreated) 100% 100% 96% 100 97% 

Gomane Boreholes 86% 100% 97% 100% 98% 

Impendle Spring 99% 100% 100% 99% 92% 

Lidgetton West 98% 100% 100% 100% 100% 

Mpofana 99% 100% 100% 100% 100% 

Nzinga 96% 100% 99% 96% 45% 

UW/Mpofana Bulk 100% 100% 100% 100% 100% 

Umgeni Bulk Supply 99% 100% 100% 100% 100% 

ƨMgungundlovu District 

Municipality 

97% 100% 99% 99% 92% 

 

Acute Health Microbiological Compliance 

Out of eight water supply systems, seven achieved over 95% compliance. The only 

exception was Gomane Borehole, where microbiological quality was compromised due 

to insufficient chlorine levels, leading to poor disinfection. This issue was caused by a 

leak in the chlorine pipe. Corrective actions were taken following the incident 

management protocol, and future improvements are planned through the Impendle Bulk 

Water Supply Scheme to enhance water supply in the area. 

Acute and Chronic Health Chemical Compliance 

All water supply systems complied with drinking water quality standards for both acute 

and chronic health chemical compliance. 
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Aesthetic Compliance 

All water supply systems met the required standards for aesthetic water quality. 

 

Operational Compliance 

The Nzinga system did not meet drinking water quality standards in this category due to 

high turbidity levels. In response, the affected water was withheld from distribution, and 

adjustments were made to the treatment process to restore water quality to the required 

standards. 

Overall Performance 

Drinking water quality within the uMgungundlovu District Municipality is generally of a high 

standard, with compliance levels as follows: 

¶ 97% microbiological compliance 

¶ 100% acute health chemical compliance 

¶ 99% chronic health chemical compliance 

¶ 99% aesthetic compliance 

¶ 92% operational compliance 

9ЮΝЮΝΠЮШìċƚƣĲƽċƣĲƖШÄƨċũŔƣǃШÂĲƖŉŸƖůċŰĦĲШ  

In the Green Drop System, wastewater quality compliance for final effluent is categorized 

based on performance levels: 

¶ Bad: Less than 50% compliance 

¶ Poor: Ranging from 50% to 69% compliance 

¶ Good: Ranging from 70% to 89% compliance 

¶ Excellent: 90% compliance or higher 

Table 26: WASTEWATER QUALITY PERFORMANCE 

ìċƚƣĲƽċƣĲƖШÑƖĲċƣůĲŰƣШÉǃƚƣĲůƚ ~ŔĦƖŸĤŔŸũŸŊŔĦċũ 9őĲůŔĦċũ ÂőǃƚŔĦċũ 

9ŸůƓũŔċŰĦĲ 9ŸůƓũŔċŰĦĲ 9ŸůƓũŔċŰĦĲ 

ƓƓĲũƚĤŸƚĦő ΝΜΜӖ ΦΞӖ ΥΦӖ 

9ċůƓĲƖĬŸƽŰ ΦΞӖ ΝΜΜӖ ΦΣӖ 

9ŸŸũШ ŔƖ ΦΟӖ ΦΥӖ ΦΥӖ 
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Appelsbosch: - The plant met the required standards for microbiological and chemical 

compliance, ensuring high-quality final effluent. However, it did not achieve physical 

compliance due to the Chemical Oxygen Demand (COD) being beyond the acceptable 

range. To help resolve this, Appelsbosch College and Appelsbosch Hospital must 

regularly maintain and clean their grease traps before discharging wastewater into the 

municipal sewer system. 

Camperdown: - The plant successfully met all compliance standards, producing 

excellent final effluent across all categories. 

Cool Air: - The plant operates efficiently and has met all required standards for excellent 

final effluent. Additionally, Cool Air Wastewater Treatment Works earned Green Drop 

status in 2021, recognizing its high performance. 

Howick: - The plant achieved physical compliance for its final effluent. However, it is 

experiencing challenges such as excessive scum accumulation in the chlorine contact 

chamber and poor solids settling in the clarifiers, leading to carryover issues. Upgrades 

to the Mpophomeni Wastewater Treatment Works, set for completion in 2025, are 

expected to reduce the flow to Howick, which should, in turn, enhance its final effluent 

quality. 

Mooi River: - The plant fully complied with all regulatory standards, producing excellent 

final effluent in all categories. 

Richmond: - The plant met microbiological and chemical compliance standards but failed 

to achieve physical compliance due to chlorine levels exceeding the acceptable range. 

 

 

 

 

 

cŸƽŔĦť ΤΝӖ ΥΠӖ ΦΞӖ 

~ŸŸŔШÅŔƻĲƖ ΦΞӖ ΝΜΜӖ ΦΤӖ 

ÅŔĦőůŸŰĬ ΝΜΜӖ ΦΟӖ ΤΠӖ 

ƨ~ŊƨŰŊƨŰĬũŸƻƨШ?ŔƚƣƖŔĦƣШ
~ƨŰŔĦŔƓċũŔƣǃ 

ΦΝӖ ΦΡӖ ΦΝӖ 
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C.2. KPA: CROSS CUTTING ISSUES (SPATIAL, ENVIRONMENTAL AND DISATER 

MANAGEMENT)  

 

The uMgungundlovu District is one of the nine (9) district municipalities that make up the 

KwaZulu-Natal Province. It is located approximately 80 kilometers south of the eThekwini 

Metropolitan Municipality along the N3 national and provincial corridor. The district shares 

a boundary with eThekwini Metropolitan Municipality to the east; iLembe District to the 

north- east; uMzinyathi District to the north; Harry Gwala District to the south; and the 

uKhahlamba- Drakensberg World Heritage Site and uThukela District to the west, 

respectively. 

The uMDM Municipality consists of seven local municipalities, namely, Msunduzi, 

Impendle, uMshwathi, Mkhambathini, Mpofana, uMngeni and Richmond Local 

Municipalities. The district occupies a strategic position and plays a critical role in the 

provincial economy. In addition to being the seat of the Provincial Cabinet and Parliament 

and the second contributor to the provincial economy after eThekwini, the uMngeni River 

which supplies water to the industrial and logistics hub of eThekwini rises from and runs 

through the district in an east-west direction. A significant portion of the N3 industrial and 

logistics national corridor also runs through the district. 

C.2.1 OVERVIEW OF THE DISTRICT SPATIAL DEVELOPMENT FRAMEWORK 

The District SDF was reviewed in 2022 and adopted in October 2022, the detailed 

analysis together with Maps is provided as part of the IDP submission. The District SDF 

is annexure 5 of the IDP. The SDP will be developed in the next financial year 2025/26  

C.2.1.1 HIERARCHY OF DEVELOPMENT NODES 

The proposed SDF identifies the following hierarchy of nodes within uMgungundlovu 

District municipality: 

Regional Development Node 

In the context of the uMDM, the regional development node is the Msunduzi core 

(Pietermaritzburg) and its surrounding areas of economic potential (Edendale /Imbali and 
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Northern Areas). These are a key anchor or ñengineò of the regional economy and 

represents an area where future population growth is anticipated based on historical 

trends as well as the impacts of future targeted interventions in those areas. It serves as 

an economic hub and administrative centre but also performs some service centre 

functions. 

Municipal Development Nodes 

Municipal development nodes play a secondary role to the regional development node. It 

is usually formal towns where a formal and established structure and commercial 

component is already present, together with associated social facilities. They do not 

provide services or economic advantages significant on provincial level but fulfil very 

important service delivery functions within the local economies of the municipalities and 

are the only areas providing commercial choice to the residents of the respective 

municipalities. These nodes include Camperdown, Howick, Impendle, Mooi River, New 

Hanover, and Richmond. 

Community Development Nodes 

Community development nodes are developed with some commercial and community 

facilities which may include a clinic, schools, taxi rank, community hall, etc. Edendale, 

iMbali, and Northdale are community development nodes within The Msunduzi core 

/complex. In the uMngeni Municipality, Hilton and Mphophomeni should fulfil the function 

of community development nodes, together with Nottingham Road, which also fulfils the 

role of a tourism node. In uMshwathi Municipality, the area of Wartburg, Cool Air and 

Dalton, Appelsbosch/Bamshela and KwaSwayimane fulfil the role of a community 

development node. Boston in Impendle municipality; Eston and the Opokweni/KwaXimba 

area in Mkhambathini and Thornville in the Richmond municipality are also identified as 

community development nodes. 

Tourism Development Nodes 

The importance of tourism in the district urges the necessity to identify certain strategic 

points such as tourism development nodes, where the focus should be on facilitating and 

promoting tourism activities. These include Albert Falls in uMshwathi, Baynesfield in 

Richmond municipality, the Mayibuye and Tala Game Reserve in Mkhambathini, Midmar 
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Dam in uMngeni and the Mount Shannon area in Impendle. Although Lower Lotheni is 

underdeveloped, it is a potential node for tourism. 

 

Satellite Development Nodes 

Satellite municipal development nodes serve as location points for community facilities 

serving the local community. These nodes are usually located within a cluster of 

settlements and must provide access to primary and secondary schools, clinics including 

mobile clinics, and pension pay points. Satellite nodes include Compensation, 

Crammond, Curry's Post, Gomane, Greater Ndaleni, Hopewell, Inadi, Lidgetton, Lower 

Loteni, Masihambisane, Mpolweni, Ngilanyoni, Nhlazuka, Ntanzi, Nzinga, Rosetta, 

Simolobha, Taylor's Halt, Tilongo, Trust Feed. 

C.2.1.2 NETWORK OF CORRIDORS 

The proposed hierarchy of corridors in the district becomes the focus areas for 

coordinated investment, although not all corridors and routes are the same in terms of the 

intensity of use and ability to attract investment. The role and function of each corridor 

within its development context guides the future development thereof. Some corridors 

need to fulfil pure mobility and accessibility function, while others require investment in 

strategic points to ensure economic development. The SDF Identifies the following 

National and Provincial Corridor, Regional Development Corridor, Local 

collector/distributor Corridors and Tourism routes;  

National Corridor ï N3 

The N3 is identified as a national development corridor, and is of district, provincial and 

national significance. It was identified by the Presidential Infrastructure Coordinating 

Commission (PICC) as a Strategic Infrastructure Project (SIP2: Durban-Free State-

Gauteng logistics and industrial corridor). In addition, it is an important link that connects 

Durban and Gauteng through the town of Harrismith in the Free State. Responding to the 

significance of this corridor, the N3 Strategic Corridor Plan was prepared to guide 

investment into the various sections and nodes along the corridor. 

Regional development Corridors 
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Regional development corridors provide a strategic framework upon which the regional 

space economy develops and plays an important role in integrated and coordinated 

regional development. The following important regional development corridors are 

located within the district. 

 

ü R103 from Mooi River to the north provides regional connectivity to Estcourt 

ü R603 from Camperdown to the south-eastern parts of the district, eventually 

Linking to eThekwiniôs South Coast at Kingsburg:  

ü R56 ï Eastern Cape to Richmond 

ü R33 to Greytown 

ü R622 ï Mooi River to Greytown 

ü R614 ï Albert Fall to Wartburg to eThekwini North Coast 

ü R617 ï Howick to Boston to Underberg 

ü M70 extending from Pietermaritzburg to the western parts of the 

Msunduzi through Vulindlela 

 

Local collector /distributor development corridor 

Local collector/distributor development corridors are the major link roads connecting 

various parts of the district. They provide important connections between certain nodal 

points and settlements in the outer areas of the district. The following local 

collector/distributor development corridors are in the district. 

ü The P117 (R624) to Hopewell, connecting to Eston and the P24 to Richmond. 

ü R33 and R614 provide access and linkages from Pietermaritzburg to the north-

east through Wartburg to the settlements of Inadi, Ntanzi etc 

ü The P25-2 from Wartburg to the eastern areas of Appelsbosch and the 

KwaSwayimane, Opokwenini and KwaXimba areas along the border with 

eThekwini 

Tourism Routes 

There are several routes that promote tourism and related economic activity in the district. 

Although these routes have been indicated as tourism routes, they do also perform an 

important collector / distribution function. The Midlands and the Drakensberg are 
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renowned tourism areas within the province. The Midlands Meander links several tourism 

areas and initiatives. Other supporting, but less significant routes include the Boston-

Bulwer Beat and the Albert Falls Amble. Some of these routes do require upgrading and 

maintenance that will induce and attract additional tourism opportunities. The route along 

Drakensberg is of importance and facilitates access to Drakensberg. 

C.2.1.3 ENVIRONMENTAL RESOURCE MANAGEMENT 

Statutory Protected Areas 

The SDF proposes that development and land use around the Protected Areas are 

compatible with the values of the protected areas and be assigned a buffer. The uMDM 

contains several formally protected areas, with the largest being the uKhahlamba 

Drakensberg Park World Heritage Site (UDP WHS) (approximately 67 000ha). These 

Statutory Protected Areas are designated under the National Environmental Management 

Protected Area Act No 57 of 2003 

Critical Areas of Biodiversity 

The spatial framework for future development planning is influenced by the spatial 

distribution of threatened biodiversity features such as species and ecosystems. These 

have been identified and the most efficient configuration of areas that will achieve the 

conservation of these features has been captured into the critical biodiversity areas (CBA) 

database. It is in these areas where development needs to be carefully managed or 

ideally, avoided. 

Environmental Corridors and Links 

Environmental corridors and ecological links perform an important environmental role and 

support a range of ecosystem goods and services and biodiversity. They are also 

important vehicles for climate change adaptation as they allow altitudinal migration of 

species in response to changing climates. These have been identified and delineated as 

Ecosystem Support Areas. 

a) Agro-biodiversity and Environmental Management Zones 

Agro-biodiversity zones are areas where both agricultural and biodiversity 

priorities are considered important. Importantly, the agricultural use for which the 
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area is prioritised (e.g., priority agricultural grazing lands) and biodiversity 

management objectives should be considered compatible as land-uses. 

b) Water Resource Management 

The proposed SDF suggests that water resource management and land use 

planning must aim to ensure the protection of water resource assets to secure a 

sustained supply of water (and the associated ecosystem goods and services) 

through maintaining catchments and other water linked ecological infrastructure in 

good condition. This includes high yielding catchments, rivers, riparian functional 

zones, wetlands, and recharge areas. 

c) Protection of high value agricultural land 

The district is endowed with vast tracts of high potential agricultural land and for 

dryland agriculture and extensive water sources used for irrigation associated with 

high value agricultural enterprises, including important dairy and vegetable 

producing areas. An Agricultural Framework map was produced which depicts 

these agricultural areas of concern spatially. Development, particularly within the 

high potential agricultural land areas should be undertaken with caution. Spatial 

planning should therefore avoid development in such areas within the district. 

d) Human Vulnerability and Climate Change Adaptation 

The district and local municipalities play a crucial role in building climate resilience 

through the provision of municipal infrastructure and services; appropriate 

planning of human settlements and urban development; water and energy demand 

management; and local disaster response, amongst others. The incorporation of 

disaster risk reduction and climate change adaptation responses, as well as 

reducing human vulnerability within all spatial planning and land use management 

are important. The SDF proposes several interventions to be implemented by the 

district. 

¶ Delineation of flood risk areas and developing appropriate response for 

settlements located in these areas. 

¶ Improve the environmental management capacity of Traditional Leaders and 

develop environmental planning standards that are aimed at creating ecological 

resilience. 
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¶ Promote sustainable development and ensure that communities are resilient and 

adaptable to climate change. 

¶ The District Air Quality Management Plan, including comprehensive ambient air 

quality standards, and air quality monitoring, evaluation and reporting protocols, 

must be reviewed and updated. 

¶ Establish financial and human resources to manage and monitor air quality in the 

district. 

¶ Promote efficient and clean public transport systems. 

¶ The implementation of the climate change response and adaptation strategy 

must be reviewed and updated. 

¶ Update disaster management plans to include proactive response to climate 

change. 

¶ Restore and maintain indigenous woodlands, forests, and other areas suitable for 

the sequestration of carbon. 

¶ Promote urban greening initiatives for the role it plays in mitigating air pollution 

and in carbon sequestration 
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Figure 26: UMDM SPATIAL DEVELOPMENT FRAMEWORK; UMDM SDF 2022 



ΝΡΣ 
 

 

 

Figure 27: INGONYAMA TRUST LAND; UMDM GIS 2016 
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Figure 28: LAND CAPABILITY; UMDM GIS 2016 
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Figure 29: SETTLEMENT PATTERNS AND DENSITY MAP; UMDM GIS 2016 



ΝΡΦ 
 

 

Figure 30: AGRICULTURAL POTENTIAL 
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Figure 31: LAND COVER: SOURCE; UMDM GIS 2020 
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Figure 32: MAJOR TRANSPORT ROUTES/TRANSPORT CORRIDOR: SOURCE UMDM GIS 2021 
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C.2.1.4. Environmental Analysis 

The need for environmental tools and plans is provided in South Africaôs legislation, 

especially:  

The Constitution of Republic of South Africa act 108 of 1996, which is the foundation for 

environmental policy and regulation in South Africa. The Constitution's Bill of Rights, 

Section 24, establishes the right to an environment that is not harmful to health and well-

being. It also states that the environment should be protected for the benefit of current 

and future generations. 

The National Environmental Management Act 107 of 1998 (NEMA): sets out an 

environmental governance framework, which seeks to promote certain common 

environmental management principles and procedures which apply throughout South 

Africa. These principles must be used by all when making decisions on matters which 

may affect the environment. 

The Local Government: Municipal Systems Act 32 of 2000 (MSA) of South Africa which 

requires municipalities to provide services in a way that is environmentally sustainable 

and promotes a safe and healthy environment. 

Environmental analysis for the district is derived from the following plans and 

tools which have been developed and adopted by the district to manage the state 

of the environment. 

Á Environmental Management Framework (EMF) ï developed in July 2017 and need 

to be reviewed is annexure 6 of the IDP.  

Á Air Quality Management Plan (AQMP) ï developed in 2016 reviewed and adopted 

by council in October 2024  

Á Strategic Environmental Assessment (SEA) developed in 2012 and needs to be 

reviewed 

Á Strategic Environmental Management Plan (SEMP) developed in 2012 and needs 

to be reviewed 

Á Integrated Waste Management Plan (IWMP) developed in 2012 and reviewed in-

house in 2024 

Á Climate Change Response Strategy developed in 2013 and needs to be reviewed 

Á Climate Change Adaptation Toolkit ï developed in 2019 

Á uMgungundlovu Biodiversity Sector Plan (BSP) developed in 2011 by Ezemvelo 

KZN Wildlife for the District and needs to be reviewed  

Á uMgungundlovu District Municipality Draft Biodiversity Sector Plan (2014) 

Á Strategic Environmental Assessment Report (SEAR) needs to be reviewed 

Á Spatial Development Framework (SDF) in place developed in 2022  

Á Water Services Development Plan (WSDP) developed in 2019 

Á Water Safety Plan approved by council in June 2024 
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Á uMgungundlovu District Joint Spatial Planning and Land Use Management By-

Laws in 2016 

C.2.1.5 Environmental Issues Within UMDM 

WATER QUALITY 

UMgungundlovu District Municipality has a wealth of water related ecological 

infrastructure which is mainly rivers and dams. These include: (1) six main rivers, the 

uMngeni, Mooi, uMvoti, Lovu, Mlazi and the Mkhomazi; (2) four critical water supply dams 

on the uMngeni River, (Midmar, Albert Falls, Nagle, and the Inanda dams) which supply 

the Pietermaritzburg-Durban urban development node; (3) the Southern Drakensberg 

Strategic Water Source Area, covering the western and central portions of the district 

which includes the headwaters of the Mooi, uMngeni and uMkhomazi catchments ï key 

water production areas; (4) ecologically and hydrologically critical wetlands, most notably 

the uMgeni Vlei situated in the Mpendle local municipality, the Hlatikhulu River wetlands 

in the Mpofana local municipality and the Karkloof River floodplains in uMngeni local 

municipality; (5) a vast network of smaller wetlands and river ecosystems; and (6) 

groundwater resources. 

According to uMDM Environmental Management Framework (2017) the quality of water 

from these rivers and dams is compromised due to nutrient loading, bacteria and 

pathogens from sewage and animal waste contamination. Poor management of 

wastewater poses a threat to water resources. This is due to the treatment work and the 

storm water which is poorly managed. The deterioration of water quality results in the 

increment of water tariffs. Wetlands are an important source of water filtration and serve 

as an important habitat for aquatic and terrestrial species.   Wetlands are the most 

threatened ecosystems due to some of the following factors: 

Á Conversion of wetland habitat through draining and planting of crops such as sugar 

cane and timber. 

Á Infestation of alien species due to disturbance associated with land transformation. 

Á Increased toxic and nutrients inputs associated with fertilizers and insecticide 

application. 

 

ì ÑEÅШ?E~  ? 

The demand for water in the Pietermaritzburg-Durban development node presently 

exceeds the available supply from the uMngeni Catchment. Water supply is therefore 

supplemented by an inter-basin transfer from Spring Grove Dam and Mearns Weir in the 

adjacent Mooi River catchment to the north, referred to as the Mooi-Mgeni Transfer 

Scheme. Source: uMDM EMF, UMDM SPATIAL DEVELOPMENT FRAMEWORK 

AUGUST 2022 says despite this transfer, as demand continues to increase, water 

shortages for many areas in South Africa, including the uMDM are imminent, likely to be 

further exacerbated by climate change. UMDM SDF page 41 ï 43 provide maps which 
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indicates water yield sensitivity, water quality sensitivity. Stressed catchments and the 

table for DWS 2019 document which shows the water availability and requirements per 

catchment in KZN. 

LOSS OF BIODIVERSITY 

The National Environmental Management: Biodiversity Act (Act no 10 of 2004) defines 

biodiversity as ñthe variability among living organisms from all sources including, 

terrestrial, marine and other aquatic ecosystems and the ecological complexes of which 

they are part and also includes diversity within species, between species, and of 

ecosystems.ò Thus, the term biodiversity covers everything from the smallest organisms 

to biophysical landscapes, encompassing all species of plants and animals, ecosystems, 

landscapes, water and soil and the networks, links and ecological and evolutionary 

processes that makes life possible and sustainable. 

According to the National Biodiversity Assessment (2011), the rate of loss in natural 

habitat is very high in KZN. If current rates of loss were to continue, there would be almost 

no natural habitat left outside protected areas by 2050. uMgungundlovu District 

Municipality is located within the Maputaland-Pondoland-Albany hotspot. It forms a 

significant part of the KZN Midlands, one of the most diverse corridors in the Maputaland 

region, forming an important component of the Maputaland-Pondoland- Albany hot spot. 

A large percentage of this District comprises high yield water catchment areas containing 

numerous FEPAs which are important for ecosystem functioning. A Ramsar Site, The 

uKhahlamba Drakensberg Park World Heritage is partly located in the district.  

The uMDM Draft Biodiversity Sector Plan (2014) was developed for the uMDM as a 

precursor to a bioregional plan. The purpose of a bioregional plan is to provide a map of 

biodiversity priorities (identified as Critical Biodiversity Areas (CBAs) and Ecological 

Support Areas (ESAs) with accompanying land use planning and decision-making 

guidelines, to inform land use planning, environmental assessment, and authorisations 

as well as natural resource management by a range of sectors whose policies and 

decisions impact on biodiversity.  

UMDM SDF 2022 stated that all the local municipalities recorded some level of 

transformation in land use. Msunduzi Municipality reflects the highest level of change, the 

majority of which is in the upper catchment of the Msunduzi River and consists primarily 

of an expansion in housing and associated small scale / subsistence agriculture. This 

expansion is largely at the expense of natural grasslands. This is indicative of a growing 

urban population. The extent of commercial timber plantations in the district has 

increased. The area under sugarcane only increased in one municipality while in the 

remaining four (where sugar is cultivated) it has decreased. This is likely due to decreased 

market demand for sugarcane. Commercial agriculture (vegetables, fruit etc.) increased 

in five municipalities and decreased in the remaining two municipalities. Subsistence 

agriculture increased throughout the district with four municipalities experiencing major 
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increases and two dramatic increases. Indicating a need for more sustainable resilient 

communities. Land under natural grasslands in good condition decreased throughout the 

district. This is a trend that has persisted for several years, with commercial agriculture 

and forestry competing for grassland areas. Land under natural vegetation (forests, 

bushlands etc.) was subject to limited losses in six municipalities. Land areas under urban 

and rural settlement increased throughout the district up to the 10% level. The most 

important drivers of land degradation in the district are overgrazing and invasive alien 

plant.  

The major causes of biodiversity loss within uMDM include, but not limited to: 

Á Habitat transformation due to land use, there is a huge demand for expanding 

residential and commercial facilities hence put pressure on the surrounding areas 

with high biodiversity. 

Á Approximately 45% of uMDM is transformed due to agriculture and forestry. 

Approximately 13% of the remaining natural vegetation is in formally protected 

areas constituting 8% of the district. 

Á Overexploitation of species results in approximately 75% of threatened 

ecosystems within uMDM. Ecosystems are either Critically Endangered, 

Endangered or Vulnerable. Endangered ecosystems in this District include 

Midlands Mistbelt Grassland, KwaZulu Natal Sandstone Sourveld, Loskop 

Grasslands, uMngeni Valley Bushveld, Impendle Highlands, Cumberland Crest 

ecosystems, as well as the Critically Endangered New Hanover Plateau; an 

additional 16 Vulnerable ecosystems including Mooi River Highland Grassland. 

Á The spread of invasive alien species. Invasive alien species threaten indigenous 

biodiversity as well as socio-economic aspects such as water security, productivity 

of rangelands and agricultural land productivity. Within uMDM there is large 

infestation of Wattle and American Bramble trees, other species that dominate 

include Lantana and Triffid Weed. 

Á Degraded land and unimproved grasslands which are a result of communal 

grazing which is more common in rural areas. 

 

INTERVENTIONS 

The district implemented the Biodiversity Land Use Management (BLU) project with 

SANBI. The aim of the project was to strengthen the capacity of the municipality and other 

authorities that regulate land use decisions to minimize impacts on biodiversity and 

improve compliance monitoring and enforcement. Through this project, tools were 

developed to assist municipalities on how to incorporate the biodiversity information into 

the SDFs and LUMS and for that biodiversity information to be overlaid with other spatial 

planning categories to determine land use compatibility, land use conflicts and 

conservation opportunities. The tools were derived using the Map of Critical Biodiversity 
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Area (CBA Map) as the primary source of biodiversity information, which is also referred 

to as a District Conservation Plan (Ezemvelo KZN Wildlife). The CBA Map is also 

incorporated into the District Environmental Management Framework (EMF) for the 

district which is available on www.umdmemf.org.za. 

AGRICULTURAL RESOURCE 

The indications are that agricultural resources are under threat in the district, in around 

the nodal areas and major transportation corridors. In this context agricultural resources 

include areas suited to cultivation and natural grasslands which are mainly used for 

livestock production. Based on the KZNDARD agricultural land use report, the resource 

is under threat. Some of the threats to agricultural resources in the district are derived 

from urbanization, poor land use management by municipalities, economic recession, and 

land reform. The uMgungundlovu EMF has derived that agriculture, and natural resources 

have not been assigned a realistic value by society. The costs associated with loss of 

both natural and agricultural resources in the district have not been quantified. For the 

agricultural resources to survive, it is imperative that the state, provincial, local 

government agencies, private sector and traditional institutions recognize the importance 

of this resource. 

Further, cognisance of the Subdivision of Land Act 70 of 1970 also needs to be considered 

where any land proposed for development is designated as agricultural land use. Finally, 

formal planning for new development and, importantly, control and enforcement of 

unplanned development is critical to limit the loss of high value agricultural land, including 

both cropping and grazing lands.  

¶ Protect and enhance the productive value of agricultural land. 

¶ Exclude high potential agricultural land from further development.  

¶ Engage with the KZN DARD to inform development planning to limit or mitigate 
loss high potential land.  

¶ Ensure compliance with spatial planning processes in areas where high potential 
agricultural occurs. 
 

INTERVENTIONS 

The UMDM EMF has a set of Environmental guidelines for Development planning. These 
guidelines aim to assist both developers and municipalities by providing guidance on the 
full range of land use types that exist or are likely to be developed within a specific area. 
The guideline provides for each land use type the (a) Definition of the land use with 
examples; (b) A map indicating the most appropriate area for land use and (c) 
Development constraints with a definition of the impacts posed by that land use with 
guidelines on how the impacts can be addressed, either during planning or during 
authorization of that land use in question.  

 

 

 

http://www.umdmemf.org.za/
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C.2.1.6. SOLID WASTE MANAGEMENT 

Solid waste management is a major issue of concern within the district. The unmanaged 
disposal of solid waste causes pollution and degradation of the natural environment, as 
also poses health risk to humans. According to the Department of Water Affairs and 
Forestry (1998), waste is classified as general or hazardous. General waste includes 
household waste, garden refuse, general industrial waste and wooden by-products. This 
type of waste is collected in a formal waste stream and disposed of in a general landfill. 
uMDM has New England Rd, Mpofana, Curryôs Post and Richmond landfills that are 
poorly managed. 

There is also quite a number of sewage treatment works within the UDM. There is Howick 
sewer works, Darvill, Lynfield Park; Camperdown; Mooi River sewer, Uppers Bosch; 
Richmond and Albert Falls which are in a poor state. The plans to upgrade some of the 
sewer treatment works are underway. 

The key challenges in terms of waste management in uMDM include but not limited 
to. 

¶ Some municipalities do not have a landfill site; 

¶ Fragmented legislation and ineffective enforcement, and no by-laws relating to 
refuse removal; 

¶ Lack of waste management in rural areas and informal settlements (i.e. waste 
collection services) results in several illegal    dumping and uncontrolled burning; 

¶ Institutional challenges relating to waste management; 

¶ Under-resourced operational resources and 

¶ Dysfunctional financial planning and budgeting for waste management. 
 

INTERVENTIONS 

The district needs to do the follow up on the approval to EDTEA on the approval of IWMP 
by MEC as per the legislation. 

The district should prioritize implementation of waste hierarchy and recycling.  

UMDM need to facilitate the inclusion of programmes by locals to divert waste from landfill 
site.  

 

AMBIENT AIR QUALITY 

Air pollution is the emission of chemical compounds into the air because of anthropogenic 

and natural activities. These emissions may negatively impact air quality and the 

environment. Pollutants form part of the complex mixture of gases in the atmosphere and 

are used as a measure of air quality. Air quality is essentially the inverse of air pollution. 

The sources of air pollution in the UMDM are industrial production and transportation, 

agricultural burning, vehicle carbon emissions and the burning of domestic waste. 

According to the uMDM Air Quality Management Plan (AQMP), reviewed in 2024 which 

is annexure 7 of the IDP, the existing ambient air quality situation in the district is poorly 

understood at present due to the lack of representative ambient air quality monitoring 
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data and quantified emissions in the form of a comprehensive emissions inventory. 

Emission concentrations for pollutants of concern have been quantified where possible 

for emission sources identified as significant in the region, namely industrial operations, 

domestic fuel burning, vehicle tailpipe and entrainment, and biomass burning: 

¶ Biomass burning was identified to be the main source of emissions for the district, 

predominantly due to the extreme fire risk associated with grassland biomes as 

well as controlled burning land use management practices within the agricultural 

sector. 

¶ Vehicle emissions were estimated to also contribute significantly to atmospheric 

pollution particularly within the Msunduzi LM. Vehicle emissions are a common 

concern within urban areas due to higher population density and subsequently 

higher traffic volumes. 

¶ Emissions quantified for industrial operations are limited to those in possession of 

an Atmospheric Emissions Licence (AEL) and therefore the actual contribution of 

this sector to the air quality status of the UMDM is not fully realised. Although most 

licensed listed activities are located within the Msunduzi LM, those operating within 

the uMshwathi LM were found to dominate the industrial sectorôs emissions profile. 

¶ Electricity is generally the preferred domestic energy source throughout the 

UMDM, however the combustion of alternative fuel types such as wood and 

paraffin are widely used and contribute to poor air quality particularly in low-income 

areas with high population densities. For this reason, the densely populated 

Msunduzi LM was found to be the area impacted most from domestic fuel burning 

emissions. The ongoing load shedding crisis has further increased the dependency 

on wood and paraffin burning. 

¶ Other sources of atmospheric emissions in the district include agricultural activities 

as well as waste treatment and disposal facilities, however these sources were not 

quantified due to methodological constraints and a lack of suitable activity data.  

¶ Air quality management and control in the district is currently a function of the 

UMDM, however the fulfilment of air quality management throughout the district is 

varied with some local municipalities being better capacitated and assuming more 

responsibility than others. The air quality management role of the district 

municipality and the local municipalities for effective and efficient cooperative 

governance is not clearly defined. The subsequent confusion and assumptions 

regarding responsible parties is resulting in air quality not being met, specifically 

with regards to the permitting of controlled emitters and the enforcement of 

municipal air pollution by laws. Air Quality Officers (AQO) have not been 

designated for all the LMs within the UMDM. AQOôs should be trained compliance 

and enforcement officers with the competence to perform air quality functions. 

Capacity building assistance and guidance need to be provided by the KZN 
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Department of Economic Development, Tourism and Environmental Affairs (KZN 

DEDTEA). 

¶ Ambient air quality monitoring is not currently undertaken by the District 

Municipality. The extent of the existing monitoring network is limited to Msunduzi 

LM, partly managed by the LM and partly by KZNDEDTEA. The functionality of the 

current monitoring network needs improvement, specifically in terms of data 

reporting, maintenance and calibration routines. Co-operative governance 

between the Msunduzi LM, the District Municipality and KZN DEDTEA is required 

to optimize the financial resources available for developing an effective ambient 

air quality monitoring network that extends beyond the boundary of the Msunduzi 

LM. 

¶ The adoption of District Air Quality Bylaws has to some extent regulated air 

pollution within the area of the municipalityôs jurisdiction and has provided a legal 

and administrative framework to deal with localized sources of air pollution and 

complaints associated with poor air quality and nuisance noise.   

AMBIENT AIR QUALITY STATUS QUO  

An evaluation of the existing air pollution situation provides an understanding of the 

potential risk for health impacts. The baseline characterisation provides the foundation for 

the development of the AQMP to formulate detailed strategies and procedures required 

to meet clean air objectives and goals. The existing ambient air quality situation in the 

district is poorly understood at present due to the lack of representative ambient air quality 

monitoring data and quantified emissions in the form of a comprehensive emissions 

inventory. Available ambient air quality monitoring data and emission source information 

has been analysed to provide insight into the current state of air quality in the region, an 

essential component of the AQMP to guide effective and appropriate air quality 

management strategies.  

C.2.1.7. CLIMATE CHANGE 

The uMDM Climate Change Response Strategy (2013) was developed for the uMDM in 

response to potential threats posed by climate change. An understanding of climate 

change and the required responses is essential in the uMDM as the area is characterised 

by many vulnerable communities which are heavily dependent on natural resources 

Responding to climate change has been identified as a key issue for the uMgungundlovu 

District Municipality (uMgungundlovu District Municipality 2016). It is predicted that 

climate change will result in the uMgungundlovu District Municipality becoming warmer 

and wetter (uMgungundlovu District Municipality 2016, 2017a). This is expected to 

exacerbate the risk of severe weather events, flooding and droughts in the 

uMgungundlovu District Municipal Area (uMgungundlovu District Municipality 2016). The 

uMgungundlovu District Municipality secured funding from the United Nations through 

SANBI, for the uMngeni Resilience Project, the project is completed.  
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INTERVENTIONS 

UMngeni Resilience Project came up with solution for Climate Change Adaptation refers 

to a wide range of measures to reduce vulnerability to climate change impacts, from 

planting crop varieties that are more resistant to drought to enhancing climate information 

and early warning systems to building stronger defences against floods. 

The district needs to roll out the findings and lessons learnt from uMngeni Resilience 

project also to articulate the risk and impact of climate change on settlement patterns at 

a local level 

The district also needs to set aside an ongoing budget for project and programmes 

educating communities on climate change (awareness/workshop) as the URP project is 

completed,  

The implementation of findings and lessons learnt is crucial as since 1990, the average 

temperature in South Africa has increased twice as fast as the global average, extreme 

weather events are becoming more common, including longer dry spells, and more 

intense rainfall.   

 

SUMMARY OF CLIMATE CHANGE PROJECTIONS 

Average Annual Mean Temperatures 

It is projected that between 2045 and 2060 the average annual mean daily temperature 

will increase by more than 2 degrees Celsius across the entire UMDM area with some 

parts of Impendle, uMngeni and Impendle municipalities increasing by up to 2.5 degrees 

Celsius. Such an increase in the average annual mean temperature will result in impacts 

on food security, vector borne diseases, heat stress, distribution of plants and animals 

and irrigation. 

Mean Annual Temperature for January 

January is assumed to be the warmest month of the year, the modelled present mean 

daily temperatures for January 1970 ï 1991 is presented in Figure 1. Figure 2 shows 

climate change projections for the intermediate future 2045 -2060 that projects that a 

general warming trend will occur over the entire district especially within the uMshwathi 

and Msunduzi municipalities in the eastern parts of district where temperatures will 

increase by almost 2.5 degrees Celsius 

Mean Annual Rainfall 

The intermediate future projection is that there will be an overall increase in rainfall across 

the district, particularly in the uMngeni and Impendle municipalities.  

Patterns in the Month of Highest Rainfall 

The UMDM is situated in the summer rainfall region of South Africa and over the long 

term is it generally accepted that the maximum monthly rainfall falls in January. The 
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intermediate future projection for daily maximum rainfall in January is expected to 

increase in the central areas of the district whilst the eastern regions which contain 

portions of uMshwathi,  

Msunduzi, Mkhambathini and Richmond are projected to remain the largely same ï see 

Figure 4. The most significant increases are expected in the Lower Loteni region of 

Impendle Municipality. This will create potential opportunities to alleviate the projected 

water supply shortages in the uMngeni catchment. 

Extreme Short-Term rainfall events 

It is projected that storms and rainfall intensities will increase because of climate change. 

Historically the district receives an annual amount of between 22-24 mm during these 

events. The intermediate projection is that short duration rainfall events will increase 

across the entire district except for northern parts of Mpofana, western Impendle and 

Southern Richmond. This increase in short term rainfall events will result in increased 

disaster management risks due to severe storms and flooding. 

Facts 

The uMgungundlovu District Municipality will face a warmer and wetter future according 

to the climate change projections undertaken. These are likely to have both negative and 

positive impacts. The next stage of the planning process will be to identify these impacts 

and to develop mitigation measures to reduce the vulnerability of the district to these 

threats and to take advantage of any opportunities created by a changing climate. 

 

INTERVENTIONS 

In response to these challenges, the uMgungundlovu District Municipality has 

implemented the project titled ñBuilding Resilience in the Greater uMngeni Catchment,ò 

(commonly known as the uMngeni Resilience Project) which was funded by the 

Adaptation Fund. UMngeni Resilience Project came up with a solution for Climate Change 

Adaptation that refers to a wide range of measures to reduce vulnerability to climate 

change impacts, from planting crop varieties that are more resistant to drought to 

enhancing climate information and early warning systems to building stronger defences 

against floods. The district needs to roll out the findings and lessons learned from 

uMngeni Resilience project also to articulate the risk and impact of climate change on 

settlement patterns at a local level. 

The District also needs to set aside an ongoing budget for projects and programs 

educating communities on climate change (awareness/workshop) as the URP project is 

completed, The implementation of findings and lessons learned is crucial as since 1990, 

the average temperature in South Africa has increased twice as fast as the global 

average, extreme weather events are becoming more common, including longer dry 

spells, and more intense rainfall. 
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Project Components and Implementation Areas 

There were four components to the uMngeni Resilience Project. 

Component 1: Early warning systems 

Early warning and response systems improve preparedness and adaptive capacity of 

local communities and small-scale farmers, drawing on and integrating scientific and local 

knowledge. The Early Warning System that was developed ensures that warnings are 

developed and disseminated to communities and officials to allow them to respond 

appropriately to hazards and improve the ability of farmers to forecast and plan for coming 

growing seasons through the following ways: 

¶ Configuring priority rivers (flooding) 

¶ Partnership for fire warnings, 

¶ Ward-based early warning system, 

¶ Community-based agromet. 

Component 2: Climate-proof settlements 

In this component UMDM was climate-proofing and climate strengthening of 300 

household, construction of 10km storm water drainage and 5 pedestrian bridges 

(Engineering solutions). Also, restoration of ecological infrastructure is rehabilitated 

through grassland restoration, rehabilitation of riparian zones, alien vegetation removal 

to prevent bush encroachment, firebreaks and rangeland management plan (Ecological 

solutions). 

Component 3: Climate-resilient agriculture 

The project helped to build climate resilient farming methodologies into farming practises 

for small- scale farmers, combining scientific methods and local knowledge, increasing 

yields and access to markets. 

Component 4: Capacity building and learning 

The purpose of the component was to draw lessons learned from the project in various 

areas, and to improve implementation of the project. 

Climate Change Response Strategy 

In response to the identified need to respond to climate change, the uMgungundlovu 

District Municipality secured funding for a draft a District-level Climate Change Response 

Strategy (uMgungundlovu District Municipality 2016). The uMgungundlovu Climate 

Change Response Strategy and Plan. highlights the following strategic priorities for the 

district in terms of climate change response. 

¶ Develop early warning systems, particularly for fires and flooding. 

¶ Monitor and assess risks through disaster tracking and consistently update 

vulnerability mapping. 
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¶ Seek and develop partnerships with existing organizations to augment the 

UMDM Disaster Management Departmentôs capacity. 

¶ Continue in the process of phasing out the disposal of organic waste within 

landfills and investigating the potential for treatment of organic waste through 

composting, and the derivation of biodiesel or biogas from this process, which 

could potentially allow for generation of renewable fuels. 

¶ Work with UKZN to undertake an integrated hydrological study into the 

current and future demand for irrigation in the UMDM using real world case 

studies. 

¶ Commission study/workshop with climate change research teams (e.g. 

UKZN/ CSAG/CSIR) and hydrologists/water engineers (e.g. UKZN/Umgeni 

Water/WRC) to interrogate extreme event data and develop criteria for 

stormwater systems (e.g. conduit pipe diameter, changes in design rainfall 

criteria), required to cope with the anticipated runoff. It is imperative that 

information generated in these, and other studies is filtered down to the 

engineering and technical departments, so they can consider the results in 

their day-to-day functions. The results should be tabulated as a concise 

summary of the information Undertake ecological infrastructure awareness 

campaigns for planners and decision makers. 

¶ Audit the UMDM contracts for clearing stormwater drains 

¶ Support farmers in the responsible and sustainable maintenance of dams and 

reservoirs to secure access to sufficient water during the winter periods 

¶ Implement advanced warning systems for fire, severe storms etc. and ensure 

that this information is disseminated to farmers and farm workers using radio 

and social media (e.g. text messaging, Twitter) 

¶ Promote the use of the EET within municipal buildings to create awareness 

and ensure municipalities have a common goal towards carbon reduction 

¶ Investigate the possibility of industries operating safely during the night (off-

peak electricity usage) to reduce the load on electricity supply. Lower tariffs 

could be used to incentivise the shift 

¶ Establish a formal relationship with Working for Water and develop a 

programme aimed at the control of alien invasive plant species within the 

UMDM 

¶ Consult with UKZN or Working for Water to assist in optimising bush clearing 

schedules and revise burning regimes to manage bush encroachment and 

fire breaks 
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¶ Create a database for spatial information generated by specialists during the 

EIA process 

¶ Hold a summit in partnership with Ezemvelo KZN Wildlife and the Department 

of Tourism for touristsô facility owners around the changing weather in the 

UMDM seek opportunities for alternative facilities/activities/marketing. Use 

this opportunity to encourage recycling, renewable power and green 

initiatives within the tourism industry to attract green-conscious tourists.  

 

 

Figure 33: uMGUNGUNDLOVU AGRICULTURE 
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Figure 34:uMGUNGUNDLOVU BIODIVERSITY MAP 
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Figure 35: UMDM LAND COVER MAP 
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Figure 36: UMDM VEGETATION TYPES 

  


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































