" Performance Agreement ' ' 2020/ 2021

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE uMGUNGUNDLOVU DISTRICT MUNICIPALITY AS REPRESENTED BY THE
MUNICIPAL MANAGER

DR MRB NGCOBO
(THE EMPLOYER)

AND

HEAD OF DEPARTMENT: CORPORATE SERVICES

MRS NOSIPHO MKHIZE
(THE EMPLOYEE)

For THE

FINANCIAL YEAR: 01 JULY 2020 - 30 JUNE 2021
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Performance Agreement 2020 / 2021

PERFORMANCE AGREEMENT

ENTERED INTO AND BETWEEN:

The uMgungundiovu District Municipality herein represented by DR Ray Ngcobo in his capacity as the
Municipal Manager (hereinafter referred to as the Employer)

And,

NOSIPHO MKHIZE in her capacity as HEAD OF DEPARTMENT: CORPORATE SERVICES of the
uMgungundlovu District Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of section 57(1)
(a) of the Local Government: Municipal Systems Acts 32 of 2000 (“the System Act’). The Employer

and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1) {b) of the Systems Act, read with the Contract of Employment concluded between the

parties to conclude an annual performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the

commitment of the Employee to a set of outcomes that will secure local government policy goals.

14 The parties wish fo ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the
Municipal Systems Act.
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2.

PurPOSE OF THiS AGREEMENT

The Purpose of this Agreement is to -

2.1 Comply with the provisions of Section 57{1)(b),4(A).(4B) and (5)of the Systems Acts as well as the
Contract of Employment entered into between the parties;

2.2 Specify objectives and fargets established for the employee and to communicate to the employee
the employer's expectations of the employee's performance expectations and accountabilities;

2.3 Specify accountabilities as sef out in the Performance Plan

2.4 Monitor and measure performance against set targeted outputs;

25  Use the Performance Agreement and Performance Plan as the basis for assessing the suitability of
the Employee for permanent employment and for to assess whether the employee has met the
performance expectations applicable to hisfher job;

2.6 Appropriately reward the Employee in accordance with the Employer's performance management
policy in the event of outstanding performance; and

27  Give effect to the Employer's commitment fo a performance-orientated relationship with the
Employee in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2020 and will remain in force until 30 June 2021 where
after a new Performance Agreement, Performance Plan and Personal Development Plan shall be
concluded between the parties for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than the beginning of each successive financial year.
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3.3

34

3.5

4.1

472

4.3

4.4

This Agreement will terminate on the termination of the Employee’s Contract of Employment should
no new agreement be concluded for whatever reason, notwithstanding 3.1, the provisions of the

Agreement shall continue in force until termination of the Employment Contract.

The content of this Agreement may be revised at any time during the abovementioned period to
determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters (whether as a resuft
of government or council decisions or otherwise) to the extent that the contents of this Agreement

are no longer appropriate, the contents shall immediately be revised.

PERFORMANCE OBJECTIVES

The Employee Performance Plan sets out-
4.1.1 The performance objectives and targets that must be met the Employee; and
412 The time frames within which those performance objectives and targets must be met.

The performance objectives and targets reflected in the performance plan are set by the Employer
in consultation with the Employee and based on the Integrated Development Plan and the Budget of
the Employer, and shall include key obijectives; key performance indicators; target dates and

weighting

The key objectives describe the main tasks that need to be done. The key performance indicators
provide the details of the evidence that must be provided to show that a key objective has been
achieved. The target dates describe the fimeframe in which the work must be achieved. The
weightings show the relative importance of the key objectives to each other.

The Employee’s performance will, in addition, be measured in Terms of contributions to the goals

and strategies set out in the Employer’s Integrated Development Plan.
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5. PERFORMANCE MANAGEMENT SYSTEM

51 The Employee agrees to participate in the Performance Management System that the Employer
adopts or introduces for the Employer, management, and municipal staff of the Employer.

52  The Employee accepts that the purpose of the Performance Management System wiil be to provide
a comprehensive system with specific performance standards to assist the Employer, management,

and municipal staff to perform to the standards required.

53  The Employer will consult the Employee about the specific performance standard that will be included

in the Performance Management System as applicable to the Employee.

6. The Employee agrees to participate in the Performance Management and Development

System that the Employer adopts

6.1 The Employee undertakes to actively focus towards the promotion and implementation of KPA's
(including special projects relevant to the Employee’s responsibilities) within the local government

framework.

6.2  The criteria upon which the performance of the Employee shall be assessed shall consist of two

components, both of which shall be contained in the Performance Agreement.
6.2.1 The Employee must be assessed against both components and each
area of assessment will be weighted and will contribute a specific part to the total score.

6.2.2 A weighting for the KPA's that cover the main areas of work will account for 80% of the final

assessment and CF will account for 20% of the final assessment.

6.3  The Employee’s assessment will be based on her performance in terms of the outputs / outcomes

(performance indicators) identified as per attached Performance Plan which are linked to some or all
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of the following KPA's, and will constitute 80% of the overall assessment result as per the weightings

agreed to between the Employer and Employee.

Good Govemance and Public Participation 5@ %

Municipal Transformation and Institutional Development €C %

Municipal Financial Viability and Management ! O %

Total 100%

64  The Competency Framework (CF) will make the other 20% of the Employee’s assessment score.
The CF as contained in the Local Government: Regufations on Appointment and Conditions of
Employment of Senior Managers must be used for this purpose. The said Regulations state that
there is no hierarchical connotation to the structure and all competencies are essential fo the role of
a Senior Manager to influence high performance. All competencies must therefore be considered as

measurable and critical in assessing the level of a Senior Manager's performance.
6.5  Competency framework structure

The competencies that appear in the competency framework are detailed below.

« Impact and Influence

Strategic direction and |« stitutional Performance Management
Leadership - Strategic Planning and Management |C
» Organizational Awareness

« Human Capital Planning and Development

People Management « Dhiversity Management f o
» Employee Relations Management

« Negotiation and Dispute Management
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= Program and Project Planning and
Implementation H
» Service Delivery Management

o « Budget Planning and Execution
Financial Management « Financial Strategy and Delvery
« Financial Reporting and Monitoring 5

Program and Project
Management

_ = Change Vision and Strategy
Change Leadership « Process Design and mprovement 5
« Change Impact Monitoring and Evaluation b

. » Polcy Formulation
Governance Leadership « Risk and Compliance Management ' O
« Cooperative Governance

Moral competencies | f;
Planning and organizing T
Analysis and innovation | 5
Knowledge and information Management T,
Communication ‘. o)
Results and Quaity Focus e
TOTAL 100%

7. EVALUATING PERFORMANCE

71 The Performance Plan to this Agreement sets out-

7.1.1  The standards and procedures for evaluating Employee’s performance; and

7.1.2 The intervals for the evaluation of the Employee's performance.

7.2 Despite the establishment of intervals for evaluation, the Employer may in addition review the

Employee’s performance at any stage while the contract of employment remains in force.
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7.3 Personal growth and development needs identified during any performance review discussion must
be documented in a Personal Development Plan as well as the actions agreed to and implementation

must take place within set time frames.

74  The Employee’s performance will be measured in terms of contributions to the goals and strategies

set out in the Employer’s {DP.

7.5 The annual performance appraisal will involve:
7.5.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified standards
or performance indicators have been met and with due regard to ad hoc tasks that had
to be performed under the KPA.

(b} An indicative rating on the five-point scale should be provided for each KPA.

{¢) The applicable assessment rating calculator must then be used to add the scores and

calculate a final KFPA score.

752  Assessment of competency levels
(a) Each leading and core competency contained in the Competency Framework must be
assessed according fo the extent to which the specified standards have been met.
{b) An indicative rating on the five-point scale should be provided for each competency.
{c) The applicable assessment rating calculator must then be used to add the scores and

calcutate a final CF score.
753 Overall Rating
An overall rating is calculated by using the applicable assessment-rating calculator. Such
overall rating represents the ocutcomes of the performance appraisal.

7.6 The assessment of the performance of the Employee will be based on the following rating scale for
KPA's:

UMgungundiovu District Municipality Page 8 of 32

o L derR g



Performance Agreement

2020 [ 2021

utstanding
Performance

Performance far exceeds the standard expected
of an employee at this level. The appraisal
indicate that the Employee has achieved above
fully effective results against all performance
criteria and indicators as specified in the
Performance Agreement and Performance Plan
and maintained this in all areas of responsibility
throughout the year.

4 Performance significantly
above expectations

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employee has achieved above
fully effective results against more than half of the
performance criteria and indicators and fully
achieved all others throughout the year.

Performance fully meets the standards expected
in all areas of the job. The appraisal indicates that
the Employee has fully achieved effective results
against all significant performance criteria and
indicators as specified in the Performance
Agreement and Performance Plan.

Performance is below the standard required for
the job in key areas. Performance meets some of
the standards expected for the job. The review /
assessment indicate that the employee has
achieved below fully effective results against
more than half the key performance criteria and
indicators as specified in the Performance
Agreement and Performance Plan.

3 Fully effective

2 Not fully effective

1 Unacceptable
Performance

Performance does not meet the standard
expected for the job. The review / assessment
indicates that the employee has achieved below
fully effective results against almost all of the
performance criteria and indicators as specified in
the Performance Agreement and Performance
Plan .The employee has failed to demonstrate the
commitment or ability to bring performance up to

UMgungundiovu District Municipality
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the level expected in the job despite management
efforts to encourage improvement.

The achievement levels indicated in the table below serve as a benchmark for assessing leading and core

competencies:

Applies basic concepts, methods, and understanding of bca goverﬁﬁt
Basic (rating = 1 - 2) ?peratlons, but requires supervision and development
ntervention

‘ Develops and applies more progressive concepts, methods and understanding.
Competent (rating = 3} | Plans and guides the work of others and executes progressiveanalyses

L Develops and applies complex concepts, methods and understanding. Effectively
Advanced (rating = 4) | directs and Ieadg% group a?‘nd executeps in-depth analyses

Has a comprehensive understanding of local government operations, _
Superi fing = 5 criical in shaping strategic direction and change, develops and apples
uperior {rating = 5) | comprehensive concepts and methods

7.7 For purpose of evaluating the performance of the Municipal Manager (Section 54A employees); an

evaluation panel constituted by the following persons will be established-
7.7.1 Mayor;

7.7.2  Chairperson of the Audit Committee;

7.7.3  Member of the Executive Committee; and

7.74  Mayor from another Municipality.

7.8 For purpose of evaluating the performance of the Executive Managers (Heads of Department -

Section 56 employees), an evaluation panel constituted by the following persons will be established-
7.8.1 Municipal Manager;

7.8.2 Member of the Audit Committee;
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9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing development gaps is attached to the Performance
Agreement.

10. OBLIGATIONS OF THE EMPLOYER

10.1 The Employer shall:

10.1.1 Create an enabling environment to facilitate effective performance by the Employee;

10.1.2 Provide access fo skills development and capacity building opportunities;

10.1.3  Work collaboratively with the Employee to solve problems and generate solutions to

common problems that may impact on the performance of the Employee;

1014  On the request of the Employee delegates such powers reasonably required by the
Employee to enable him/ her to meet the performance objectives and targets established in
term of this Agreement; and

1015  Make available to the Employee such resources as the Employee may reasonably require
from time to time assisting him/her to meet the performance objectives and fargets

established in terms of this Agreement.

11. CONSULTATION

111 The Employer agrees to consult the Employee timeously where the exercising of the powers will have

amongst others-

111 Adirect effect on the performance of any of the Employee’s functions;
1.1.2  Commit the Employee to implement or to give effect to a decision made by the Employer;

and
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783  Member of the Executive Committee; and

7.84  Municipal Manager from ancther Municipality.

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1 The performance of each Employee in relation to his/her performance agreement shall be reviewed
on the following dates with the understanding that reviews in the first and third quarter may be
verbal if performance is satisfactory:

1st Quarter assessments (Jui -Sept) - (Verbal)
2nd Quarter assessments (Oct - Dec) — (Recorded)
3rd Quarter assessments (Jan —Mar) - (Verbal)

4th Quarter assessments (Apr - Jun) - (Recorded)

8.2  The Employer shall keep a record of the mid-year review and annual assessment meetings.

8.3  Performance feedback shall be based on the Employer's assessment of the Employee’s
performance.

8.4  The Employer will be entitled to review and make reasonable changes to the provisions of the
employee’s performance plan from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

8.5 The Employer may amend the provisions of the employee’s performance plan whenever the
Performance Management System is adopted, implemented, and /or amended as the case may
be. In that case the Employee will be fully consulted before any such change is made.
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11.14 A substantial financial effect on the Employer.

11.2  The employer agrees to inform the Employee of the cutcome of any decisions taken pursuant fo the
exercise of powers contemplated in 11.1 as soon as is practicable to enable the Employee to take

any necessary action without delay.

12. MANAGEMENT OF EVALUATION QUTCOMES

12.1  The evaluation of the Employee’'s performance will form the basis for rewarding outstanding

performance or correcting unacceptable performance.

12.2 A performance bonus of 5% to 14% of inclusive annual remuneration package may be paid to the
Employee in recognition of outstanding performance.

12.3  The Employee will be eligible for progression to the next higher remuneration package, within the
relevant remuneration band, after completion of at least twelve (12) months service on the current

remuneration package by 30 June (end of financial year) subject to a fully effective assessment.
12.4  In the case of unacceptable performance, the Employer shall-

12.4.1 Provide systematic remedial of development support to assist the Employee to improve his or her

performance; and

12.4.2. After appropriate performance and counselling and having provided the necessary guidance and/ or
support as well as reasonable time for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on grounds of unfitness or incapacity

to carry out his or her duties.

13.  Recognition for Performance of Additional Task

Over and above KPA's where performance will be measured against performance plan entries in
Annexure A, recognition may be given for the performance of additional tasks, and reward will in
addition be measured in terms of contributions to the goals and strategies set out in the Employer’s

Integrated Development Plan.
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14. Performance Reporting Deadlines

Departmental performance reports are due on the 10t day after the end of the quarter. The
employee must ensure the completeness of the performance report and ensure that portfolio of

evidence in support of the performance information reported is submitted.

15. DisPuTE RESOLUTION

15.1  Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall be

mediated by ~

15.1.1 The MEC for Local Government and the Province within thirty (30) days of receipt of a formal

dispute from the Employee; or
15.1._2 Any other person appointed by the MEC.

15.1.3 In the event that the mediation process contemplated above fails, clause 15 of the Contract

of Employment shall apply.
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16. GENERAL

18.1  The contents of this agreement and the outcome of any review conducted in terms of Annexure A

may be made available to the public by the Employer.
16.2  Nothing in this agreement diminishes the obligations, duties, or accountabilities of the Employee in

terms of his/ her confract of employment, or the effects of existing or new regulations, circulars,

policies, directives, or other instruments.

Thus done and signed at Pietermaritzburg on Y of July 2020

AS WITNESSES:
(‘ 7 b
1. ”]% / %7

/N — _, ¢

& —1 j

9 /H'""‘

AS WITNESSES:

T

EMPLOYER
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DECLARATION OF INTEREST BY EMPLOYEES

IN TERMS OF PARAGRAPH 5 OF SCHEDULE 2 OF THE MUNICIPAL
SYSTEMS ACT, NO 32 OF 2000

v

Municipal Manager

uMgungundlovu District Municipality
PO Box 3235
PIETERMARITZBURG

3200

1. |, {full name and address) M f»-«g PHO D ﬁ"‘) N MJCH 2c
7 Hud<eon Nogc!

?f%‘{*@ by

610
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Do here declare that | have the following interests:

1 | Share and securities

2 Membership

3 Beneficiary of Trusts

4 Directorships

5 Partnerships

6 Other business undertakings:

2. |also have the following additional interests:

{i) | am employed by i
i)/ A‘,
and receive remuneration in the amount of R Uvj [
(excludes employment and remuneration, as an employee of uMgungundiovu district Municipality)

{ii} | either own or have interest in the following properties, being mainly business property where
there is financial gain:
‘1/7\“{" / )
A
(excludes residential property) /
(it} | receive a pension from /)
N A%
N :
in the amount of R iﬁﬁ / I\

7
(excludes pension from uMgungundiovu District Municipality).
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{iv) | receive a subsidy andfor grant and/or sponwmhi’p‘ff&% the following organisations:
- ‘I(l,ﬂr o fﬂ‘;;{)‘
= L

L

(excludes subsidy from uMgungundfovu District Municipality).

3. lunderstand fo advise the Municipal Manager if there is any change in the nature or detail of my
financial interests as stated above.

2

]
DEPGNENT . \J

W// /4/7/ ]vff%

I certify that the deponent has acknowledged that he/she knoi}s’and /{gerstands e con gﬁhls
affidavit, which was signed and sworn to before me at ju

Fader o7- 203

After the provisions of the Regulation contained in Government Notice No R1258 published in Government
Gazette No 3619 dated 21 July 1972 and Government Notice NO 1648 dated 19 August 1977, had been
duty complied with.

e,

5’; LAl /é//m/j

- - A SOUTH AFRICAN POLICE SERVICE
COMMISSIGNER OF OATHS )

CO%MUN!T"{ SERVICE CENTRE

X

gv o ar-23 2

w

PIETERMAHI'IZBUHG -
KWAZULU-NATAL
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SCHEDULE 2 OF THE LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT, 2000
(ACT NO. 32 OF 2000)

CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

Definitions

1. In this Schedule “partner’ means a person who permanently lives with another person in a manner
as if married.

General conduct

2. A staff member of a municipality at all times-

a) Loyally execute the tawful policies of the municipal council;

b) Perform the functions of office in good faith, diigently, honestly and in a transparent manner;

c¢) Actin such a way that the spirit, purport and objects of section 50 are promoted;

d) Actin the best interest of the municipality and in such a way that the credibility and integrity of
the municipality are not compromised; and

e) Actimpartially and treat all people, including other staff members. Equally without favour or
prejudice.

Commitment to serving the public interest

3. A staff member of a municipality is a public servant in a developmental local system, and must
accordingly-

a) Implement the provisions of section 50(2)

b) Foster a culture of commitment to serving the public and a collective sense of responsibility for
performance in terms of standards and targets;

¢) Promote and seek to implement the basic values and principles of public administration
described in section 195 (1) of the Constitution;

d) Obtain copies of or information about the municipality's integrated development plan, and as
far as possible within the ambit of the staff member’s job description, seek to implement the
objectives set out in the integrated development plan, and achieved the performance targets
set for each performance indicator;

e) Participate in the overall performance management system for the municipality, as well as the
staff member's individual performance appraisal and reward system, if such exists, in order to
maximise the ability of the municipality as a whole to achieve its objectives and improve the
quality of life of its residents.
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Personal gain

4. (1) A staff member of a municipality may not-

a) Use the position or privileges of a staff member or confidential information obtained as a staff
member or private gain or to improperly benefit another person; or

b} Take a decision on behalf of the municipality concerning a matter in matter in matter in which
that staff member, or that staff member's spouse, partner or business associate, has a direct or
indirect personal or private business interest.

(2) Except with the prior consent of the council of a municipality a staff member of the municipality
may not-
(a) Be a party o a contract for-
(i} The provision of goods or services to the municipality' or
(i} The performance of any work for the municipality otherwise than as a staff member;

(b) Cbtain a financial interest in any business of the municipality; or
(c) Be engaged in any business, trade or profession other than the work of the municipality.

Disclosure of benefits

5. (1) A staff member of a municipality who, or whose spouse, partner, business associate or close
family member acquired or stands to acquire any direct benefit from a contract concluded with the
municipality must disclose in writing full particulars of the benefit to the council.

(2) This item does not apply to a benefit which a staff member, or a spouse, partner, business
associate or close family member, has or acquires in common with all other residents of the
municipality.

Unauthorized disclosure of information

6. (1) A staff member of a municipality may not without permission discloses any privileged or

confidential information obtained as a staff member of the municipality to an unauthorized person.
(2) For the purpose of the of this item “privileged or confidential information” includes any
information-

{a) Determined by the municipal council or any structure or functionary of the municipality fo

be priviteged or confidential;

{b) Discussed in closed session by the council or a committee of the council;

{c) Disclosure of which would violate a person's right to privacy; or

(d) Declared to be privileged, confidential or secret in terms of any law.

UMgungundicvu Disfrict Municipalify Page 20 of 32



Performance Agreement ' 2020 / 2021

(3) This item does not derogate from a person’s right of access to information in terms of national
legislation.

Undue influence

7. A staff member of a municipality may not-

(a) Unduly influence or attempt to influence the council of the municipality, or a structure or
functionary of the council, or a council or, with a view to obtaining any appointment, promotion,
privilege, disadvantage or benefit or for a family member, friend or associate,

(b) Mislead or attempt fo mislead the council, or a structure or functionary of the council, in its
consideration of any mutter; or

{c) Be involved in a business venture with a councilor without the prior written consent of the
council of the municipality.

Rewards, gifts and favours

8. (1) a staff member of a municipality may nof request, solicit or accept any reward, gift or favour for-
(a) Persuading the council of the municipality, or any structure of functionary of the council,
with regard to exercise of any power or the performance of any duty;
(b) Making a representation to the council, or any structure or functionary of the council;
(c) Disclosing any privileged or confidential information; or
(d) Doing or not doing anything within that staff member's powers or duties.

{2) A staff member must without delay report to a superior official or to the speaker of the council
any offer which, of accepted by the staff member, would constitute a breach of sub item (1).

Council property

9. A staff member of a municipality may not use, take, acquire, or benefit from any 1 property or asset
owned, controlled or managed by the municipality to which that staff member has no right.

Payment of arrears

10. A staff member of a municipality may not be in arrears to the municipality for rates and service
charges for a period longer than 3 months, and a municipality may deduct any outstanding
amounts from a staff member's salary after this period.
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Participation in elections

11. A staff member of a municipality may not participate in an election of the council of the municipality,
other than in an official capacity or pursuant to any constitutional right.

Sexual harassment

12. A staff member of a municipality may not embark on any action amounting to sexual harassment.

| Reporting duty of staff members

13. Whenever a staff member of a municipality has reasonable grounds for believing that there has
been a breach of this code, the staff member must without delay report the matter to a superior
officer or to the speaker of the council.

Breaches of Code

14. Breaches of this Cade must be dealt with in terms of the disciplinary procedures of the municipality

envisaged in section 67(1){h) of this Act

«"
:"f:’ ™
&
i ‘H

v ‘
Signature of Staff Member

Date: 3| /o7 /2020
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PERSONAL DEVELOPMENT PLAN

DETAILS OF THE MANAGER

Name: Nosipho Mkhize

Designation: Head of Department: Corporate Services
£ i
Signature............, A4 ...
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2020-2021 EMPLOYEE PERFORMANCE PLAN

Human Resource Management
Munici | Comp | NT5/P | Respo | Gover | CO | Optima | Effectiv | Reviewof | Salaries | Cou | Reviewing of | Approved None Reviawing Adopfion N/A |dentification and Reviewing of Adoption Manager: | Resolution
pal 1 TE nsive, | nance | ROO § | aand Gap ncil | gap policles and Date of Reviewing of gap | gap identified of gap Human by Ful
Tranfor accou 2 insfitufi | Efficient | Identified identified adoptionof | Gap identified policies poiicies by 30 identified | Resources | Council,
mation ntable, onal HR HR policies in aap Identified by 30 December March 2021 Policles Managem | Reviewed
and effecti fransfo | practice | Policies line with new identified Policies 2020 by 30 ent Palictes
Organi veand rmation | sand legistation policies in for Review June
zationa efficie o system and cther fine with 2021
| nt ensure | s refevant Legisiation
Develo jocal capacit changes &s and and
pment govt yio and when other
achiev neaded relevant
e set changes by
object il
ves December
2020
Munici | Comp | NT5/F | Recrul | Gover | GO | Optma | Effectiv | Recrultme | 00001/ | Cou | Noof Noof Filled | No.of | Filiing of Date of Filling of Filling of Positicns | Filling of Filiing of Manager: | Adverls,
pal TE fment | nance | ROO | | aand nt of EG0757 { nell | Prioriised Positions Vacant | Prioritised filling Positionsas | as per requisition Positions as Posiions | Human Resolution
Tranfor of 2 insfituti | Efficient | Human Vacant Posific | Vacant Prioriised | per racelved by 30 per requisiion | as per Resources | s,
mation capabl onal HR Capital Paositions in ns in Positicns as | Postlions reqisition December 2020 received by requisition | Managem | Appointme
and e fransfo | practice the the per received by March 2021 received ent nt Letters
Organi human rmation | s and organization organiz | requisition 30 by 30
zationa capital o system al structure ational | received by September June
| fo ensure | s structur | 30 June 2020 2021
Develo imple capacit ] 2021
pment ment yio
the achiev
strateg e set
ic objecti
objecti ves
ves of
the
Munici
pality
Munici | Corp | NTS/P | Respo | Gover | CO | Optima | Create Human Salaries | Cou | NfA NIA N/A | The review Adaption Raviewing of | Adoption of NIA Review Manager: | Council
pal 2 TE nsive, | nance | RGO | I a Resouces ncit of the HR Date of HR Strategy | Approved HR and adopt | Human resclution
Tranfor accou 2 instituti 1 conduci | Strategy Strategy by | Reviewed | by30 Strategy by 31 HR Resources
mation ntabie, cnal ve HR September Decamber 2020 Strategy Managem
and effect transfo | organiz Strategy 2020 ent
Crgani ve and rmaticn © ational
zationa effivie to environ
! nt ensure | ment
Develo local capacit | that
pment govt yto attracts,
achiev | retains
e set and
chiecti | develop
ves 5 hest
talent to
enhanc
e
organiz
afional
perform
ance
Munici | Corp | NT5/P | Respc | Gover | CO | Optima | To Labour Include | Cou | Faciltation No. of 1.8ens! | Finalization Date of Fagilitation Faciitation of Facilitation of Faclitatio | Manager: | Appeinima
pal 3 TE nsive, | nance [ ROO | | maintai | Relations | dunder | ncil | ofthe Quistanding | fization | and Finalising | of Disciplinary Disciplinary n of Human nt Lefters
Tranfor accou 2 instifui | nscund | and Legal Disciplinary | Disciplinary | ofthe fecilitation of | Disciplinar | Disciplinary | matters raceived matters Disciplinar | Resources | for
maticn ntable, onal labotir Facilitation | Service Processes Matters Employ | recsived y Cases matiers by 31 December receivedby 30 | ymatiers | Managem | presiding
and effecti fransfo | reiafion | of s vole 86 disciplinary received by | 2020 March 2021 recelved ent Prosecutor
Organi ve and rmation | sand Disciplinar | of R2 regardi | matters 30 by 30 !
zafiona efficie o Workpl | v 800 000 ng the September June Attendanc
| nt ensure | ace Processes Discipli 2020 2021 &
Develo local capacit | discipiin nary Registers
prrent govt yio e 2. forDC
achiev Collecti Sitfing
e set Ve
object agreem
ves ent
Conclu
sion of
ouistan
st N[) e
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ding
disciphi :
matters ¢
Munici | Comp | NTSIP | A Geover | CO | Cptima | To Employee Cou | Employee EAP Policy | Appoint | Facilistion of | Facifiation | Facilitation Facllitation of Facilitation of Facilitatio | Manager: ; Invoices,
pat 4 TE health | nance | ROD | | promot | Wellness neil | Welliness and mentof | Employes of of Employee | Employee Employee n of Human Programm
Tranfor yand 2 instittdl | e Calender Profies | Welness Employee | Wellness Wellness Wellness Employse | Resources | e Agenda
mation long cnal Health sionat Interventions | Welness Programme | Programme and Programme Wellness Managem
and life for fransfo | and service | asper interventio | and EAP EAF Programmes | and EAP Program ent
Organi all rmaticn | Wellnes provide | refemals nsasper | Programmes | by 30 December Programmes me and
zafiona South to sinthe rs for and referrals by 30 2020 by 31 March EAP
| African ensure | workpia Referal | implementall | and September 2021 Program
Develo 5 capatit | ce s on of EAP implement | 2020 mes by 31
pment yto Programmes | ation of June
achiev as perthe EAP 2021
e set EAP Programm
chiecti calenderby | esasper
ves 30 June the EAP
2021 calender
Munici | Comp | NT5/P | Ensuri | Gover | CO | Opfima | Early Annual Cou | Compliance | Annual 0 Provisionof § Dafe of N/A N/A Schedule of NIA Manager: Aftendanc
pal 5 TE nga nance | ROO | | defectio | Medicat neil with GNR Medical Medical medical Doctors Visits Human e Register
Tranfor safe 2 instituti | nof Survellain 1179, Survailiance Survellaince | surveliaing for all WSA Resources | and
mation workin onal heatth ce for afl Section 7 of | Checkup foralf Water | o and Fire Managem | Medical
and g fransfo | Imparm | Waterand OHS Act and Employees by ant Report
Organt enviro rmafion | ent Santiation Santiation 31 March 2021
zationa nment ol through | employee employees
I for all ensure | a sand Fhe and Firg
Develo capacit | planned | Fighters Fighters by
pment yto progra 31 March
achiev | mme of 201
eset a
objecti | periodic
ves healh
EXamin
afion
Munici | Cop | NTB/P | Ensuri | Gover | CO | Cptima | To Maintenan | O000M1 | Cou | Annual 2019 Annual | 0 Annual Dates of 100% Maintenance of Maintenance of | Maintena Manager; Register of
pat 8 TE nga nance | ROQ | gnsure | ceand EQ064S | ncil | Maintenance | Mahntenance Servicing of | Maintenan | Servicing of | Fire Equipmentas | Fire Equipment | nce of Human all fire
Tranfor safe 2 institufi | safe Servicing and and Fire ce and Fire anc when needed | asand when Fire Rescurces | equipment
mation workin onal working | of Fire Servicing of | Servicing of Equipment servicing Equipment by 31 December needed by 31 Equipmen | Managem | serviced
and g fransfo | environ | Eguipment Fire Fire by 30 June ¢f Fire by 30 2020 March 2021 tasand ent from
Crgani enviro mation | ment Equipment Equipment 2021 Equipment | Sepiember when service
zationa nment o for afi 2020 needed provider
[ for al ensure | UNDM by 30
Develo capacit | employ June
pment ) yio ees 2021
achiev
eset
objectt
ves
Munici | Corp | NT5P | Ensuri | Gover | CO | Optima | To Effective Cou | Compliance | Quarterly ¢ No of Number of | 1 Healthand | 1 Health and 1 Health and 1 Health Manager. | Agendas
pal 7 TE nga nance | ROO | ! ensure Health ncil | with Secticn | mesfings of meefings meetings safety safety Committes | safely and safety | Human and
Tranfor safe 2 instituti | safe and Safety 17and 19 of | Health and per annum Commiilee Meeting by 30 Committee Committe | Resources | Register
mation workin onal working | Committe OHS Act Safety Meeting by September 2020 Meeting by 30 | e Meeting | Managem
and q transfo | environ | e comimittee 30 June March 2021 by 30 ent
Crgani enviro rmation | ment as per the 2020 June
zationa nment to forall Act 2021
| for all ensure | UMDM
Pevelo capacit | employ
pment ylo 6as
achiev
& set
abject
ves
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Munici | Comp | NTBIP | Te Gover | CO | Optima | To Perscnal R3045 | Cou | Provisionof | Annual Distribution No of Consultation | Distributing of NIA NIA Manager: | Appointme
pai 8 TE protect | nance | ROG | | ensure Protective 775 | ncil Personal provision of of Personal Personal of required Personal Human nt letier of
Tranfor emplc 2 institutl | safe Cilothing/E Protective Personal Protactive Protective | Specification | Protective Resources | SP and
mation yees onal working | quipment ClothingEqu | Pretective Clothing/Equ | Clothing/E | and Clothing/Equipme Managem | Uniform
and in transfo | environ ipment Clothing/Equ ipment as quipment | guantities nt to users as ent lssue
Organi hazard rmation | ment annually as ipmeant as specifiedby | distributed | with User spacified by User Register,
zaticna ous to for all per user per User User to Officials | Department | Departments by
| envire ensure | UMDM department Department Departments and SCM 31 December
Develo nment capacit | empioy specification | Specification by 31 March Processes 2021
pment 5 yto 268 2021 and
achiev provision of
o set PPE by 31
objecti September
ves 2020
Munici | Comp | NT5/P | Skilled | Gover | CO | Optima | To Developm | Salaries | Cou | Developmen | 2019/2020 None Submission | Approval N/A Audit Compilation Development Manager: Acknowled
pal 9 TE and nance | RO |1 increas | entof nci | 12020/ WSP of WSP by and by 31 March 2021 | and Human gement of
Tranfor Capab 2 insfitull | e WsP 2021 WsP 30 April submissio Submission of Resources | submissio
mation le onal instituti 2020 n date of WSP by the Managem | nfrom
and Workf fransfo | onal WSP 30th of April ent LGSETA
Organi orce o rmation | capacit 2021
zaiiona suppor o yand
| {an ensure | promot
Develo inclusi capact | e
pment ve yio transfor
growth achiev | mation
path e set
objecti
ves
Munici | Corp | NT5F | Skilled | Gover | CO | Optima | To Implement | 0123- Cou | Implementati | 2015/2020 None No of 100% Identification | Completed SCM Training by 30 | Cerfificati | Manager: | Registers,
pal 10 TE and nance | ROO | | increas | ationof 1IE005 | ncit | onof WSP frainings Implement | of gaps for Processes by the March 2021 on by 30 Hurnan Appointme
Tranfor Capab 2 instituti | e WSP 55 202072021 provided by | afion of training, 30 December Jure Resources | niof
mation le onal instituti or WSP 30 June WSP |dentify 2020 2021 Managem | Training
and Workf fransfc | onal 01246- 2021 beneficiaries ent Provider,
QOrgani orce fo rmation | capacit 3/EQ05 , advertise Cerfificate
zafiona sLppor 10 yand 76 via the 5
t tan ansure | promot UMDM
Develo inclusi capact | e website by
pment ve yto transfor 30
growth achiev | mation September
path a set 2020
objecti
ves
Munici | Corp | NT5# | Decen | Gover | CO | Optima | To Review of | Salaries | Cou | Employment | Reviewed None Submission | Date of A Reporting and Review andof | N/A Manager: Counail
pal 11 TE t nance | ROO 1| ensure | Employme ncit | Eguity Plan Employment of Approved | Submissio Submission of Employment Human resobution,
Tranfor emplo 2 institui | that nt Equity 2020121 Equity Plan Employment | nof Completed Equity Plan, Rescurces | Acknowled
mation yment onal employ | Plan 2019420 and Equity Plan Employme Employment resolution by Managem | gement
and throug transfe | ees 2018/20 EE by 31 March | ntEquity Equity Report to Coungil, ent letter by
QOrgani h rmafion | receive Reports 2021 Plan Dol by 31 Dec adoption by 30 Dok,
zationa inclusi to equal submitted fo 2020 (Deadiine : March 2021 Employme
! ve ensure | opporiu Dok Jan12) nt Equity
Develo growth capaclt | nity and Report
pment yio are
achiev | ireated
aset fairly
objecti
ves
Administration and Sound Governance :
Good Corp | NT3/P | Respe | Gover | CO | Promot | To Provision Salaries | Cou | Provisionof | Provisionof | 0 100% 100%Prov | 25% 50% Provision of 75% Provision | 100% Divisional | Calender
Govern | 12 TC nsive, | nance | ROD | e ensure | of nct | Secretarfat Secretariat Provision of | ision of Provisionof | Secretariat Suppot | of Secretariat Provision | Manager: | of
ance accou 2 Sound | auxiliar | Secretaria Suppot to Suppotto Secrefariat Secretaria | Secrefariat fo Section 79/80 Suppot to of Administra | Meetings;
and ntable, Govemn | y t Support Section Secfion Support fo tSuppert | Suppotto commiffess as per | Seclion 78/80 | Secrefarla | tion Agenda,
Public effecti ance suppert | to Section 7980 79/80 Section to Section | Section scheduled mesting | committeesas | t Suppot Minutes,
Particip ve and o 7980 committees | commitiees 79/80 79/80 79/80 monthly by 30 perscheduled | to Section Resolution
ation efficie depart commiftee committess | commitiee | commitlees December 2020 meeting 79/80 Register
nt ment S as par $ as per monthly by 31 committes
local and scheduled scheduled March 2021 5 as per
govt improve meeting meeting scheduled
d sound menthly by monthly by meeting
govema 30 June 30 monthly
nce 2021 September by 30
2020
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June
2021
Good Comp | NT3/P | Respo | Gover | CO | Promot | Cast Fleet R 12 Cou | Provisionof | Provisionof | 0 H0% 100% of 25% 50% Provision of 75% Provision | 100% Divisional | Flest
Govem | 13 TC nsive, | nance | ROO | e . and Managem | 012175 | ncil | effective effective Provision of | Provision Provisioncf | effective fleet of effactive Provision | Manager. Managem
ance accou 2 Sound | effectv | ent Q000 Fleet Fleet affactive of Fleet effective management for fleat of Administra | ent Policy,
and ntable, Govern | efleet EC0571 managemen | managemen fleet Services fleset senvice Delivery by | management effective fion Morndhly
Pubfic effecti ance Manage tfor service t for service managemen | to User managemen | 31 December for service fleat Reports,
Particip ve and ment delivery delivery tforservice | departeme | iforservice | 2020 Delivery by 31 | managem Invcices,
ation efficie and Defivery by nt Delivery by March 2021 ant for Budget
nt provisio 30 June 30 service
local n e all 2021 September Delivery
govt user 2020 by 30
depart June
ments 2021
Good Cop | NT3P | Al Gover | CO | Promot | To Provision | R15 Cou | Provisionof | Provisionof | 0 100% 100% 100% 100% Provisionof | 100% 100% Divisicnal | Monthly
Govemn | 14 TC people | nance | ROO | e ensure of Security | 823172 | nail a safe asafe Provisionof | Provision Provisionof | asafe Provision of a Provisicn Manager. Reporis,
ance in 2 Sound | asafe Services Q0001 environment | environment asafe of Security | asafe environment foralf | safe of a safe Administra | SLA
and South Govermn | environ E00658 for alt for all environment | Services environment | municipal, environment environm | tion
Public Africa ance ment municipal municipal for all forall councillors and for af ant for all
Particip are for al emplcyees, | employses, municipal municipal, assets 31 municipal, municipal,
ation and municip councilors councilors employees, councillers December 2020 councifiors and | councitior
feel al and assels and assets councilors and assefs assets 31 sand
safa employ and assets 30 March 2021 assels by
ees, as per user September 30 June
councit Department 2020 2021
ors and request/asse
assels ssment by
30 June
2021
Good Comp | NT3/P | Respo | Gover | CO | Promot | Effectiv | Maintenan | Q00011 | Cou | Timeous Maintenance | Deterio | 100%ofthe | 100% 25% of the 50% of the 75% of the 100% of Divisional Monthly
Govem | 15 TC nsive, | mance | R0OO | e e ce of E0084% | nol | Maintenance | of municipal | ratiing Maintenance | Maintenan | Malntenance | Maintenance of Maintenance ¢f | the Manager. | Reports,
ance accou 2 Sound | mainten | Municipal of municipal | buildingsas | Bulidin | of municipal | ceof of municipal | municipai municipal Maintena | Administra | Requisition
and nfable, Govem | anceof | Buildings puildings as | perthe gs buildings as | Municipal | buildingsas | buildings as per buildings as nee of tion 5,
Public effecti ance municip perthe Maintenance per the Buildings per the the Maintenance per the municipai Maintanan
Particip ve and al Maintenance | Plan/Emerg Maintenance Maintenance | Plan/Emergency/R | Maintenance buildings ce Plan
ation efficie kiifiding Plan/Emerg | ency/Routin Plan/Emerg Plan/Emerg | cutine Plan/Emergenc | as per the
nt sin line ency/Routin | e ency/Routin ency/Routin | Maintenance 31 yfRoutine Maintena
local with the e Malntenance & ] December 2020 Maintenance nee
govi Ceeupa Maintenance Maintenance Maintenance Plan/Eme
fional by 30 June by 30 rgency/Ro
Health 2021 September utine
and 2020 Maintena
Safety nee
Act
Good Comp | NT3/P | Respo | Gover | CO | Promot | To Records 000011 | Cou | Capiurng Capturing None 100% of 100% 25% of 50% of 75% of 100% of Divisional [ Schedule
Govemn | 16 TC nsive, | nance | ROD | e ensure | Managem | EO0771 | ncl | and and compliance Provision compliance | compliance with compliance complianc | Manager: of cpened
ance accou 2 Sound | sound ent distribution distribution with the of with the the Records with the ewiththe | Administra | files,
and ntable, Govem | records of internal of intemal National Records Records Management Act | Records Records fion Schedule
Public effecti ance manage and extemal | and extemal Archives Act | Managem | Managemen | by 31 December Management Managem of invoices
Particip va and ment corresponde | cofrespende by 30 Jure ent t Acthy 30 2020 Acthy 31 ent Act captured
ation efficle and noe for nee for -2021 September March 2021 by 31
nt Compli Records Recornds 2020 June
logal ance Managemen | Managemen 2021
govi with the t t
Nationa
|
Archive
s Act
Information Technology and Communication { Telecommunication =R 2 375 750 , License Fees =R 2 215 500)

UMgungundiovu District Municipality

Page 27 of 29







Good Corp | Gocd Respo | Gover | CO | Promot | Sound Developm | CO0041 | Cou | Business ¢ Busine i Approval of | Date of SCM Environmental N/A Approval Manager:l | Resolution
Govem | 16 Gover | nsive, | nance | ROO | e icT entof the | EOO794 | ncil | Continuity 8 Business Approved | Processes Assessment and of nformation | of Council
ance nance | accou 4 sound | Govern | Business Plan Contin | Continuity Business and Testing by 31 Business | &
and ntable, govem | ance Continiuty uity Plan by 30 Continuity | Appointmant | December 2020 Continuity | Communic
Public effecti ance and Plan Plan June 2021 Plan of Servica Plan by ataions
Particip ve and Compli Provider by the 30th Technoleg
ation efficie ance 36 of June y
nt September 2021
local 2020
govt
Good Cop | Goed | An Gover | CO | Promet | Stable Network 00001/ | Cou | Outdated Oufdat | Upgraded 100% of SCM Ordering of Network Closeout | Managerl | Reportto
Govem | 17 Gover | effice | nance | ROD | e and infrastruct | EO0794 | ncll | computer, - ed and Secure | Network Processes Equipraent by 31 Infrasiructure reportby | nformafion | BSC,
ance nance | nt, 4 sound | Secure | ure server and comput | Network Infrastruct | completed December 2020 Upgrade by 31 | 30 June & Purchase
and COMpe govem | dICT Upgrade network ars, Infrastructur | ure by 30 March 2020 2021 Communic | Crder,
Public titive ance infrastr infrastructur server | eby30June ; Upgrade September ataions Delivery
Particip and ucture g, insecure and 2021 2020 Technolog | Note,
ation respon network networ y Closeout
sive k report
econo infrastr
mic uchire
infrastr
ucture
networ
k
Good Comp | Good | An Gover | CC | Optima | Ensure | Telesomm | 0001/ Cou | Expired 0 | Upgraded Upgraded | SCM Telecommunicatic | Telecommunic | Telecom Managerl | Reportto
Govern | 18 Gover | effice | nance | ROO | | a unicaliens | E00778 | ncif | Condracts, telecommuni | Telecomm | Processes ns architeciure atfons runicatio | nformafion | BSC,
ance narce | nt 4 instituli | Stable, | Architectur siow cations unicaficns | completed upgrade main architecture ns & Purchase
and compe onal Secure | e Upgrade connection architesture | Architectur | by 30 office by 31 upgrade for fire | architectu | Communic | Order,
Public fitive transfo | and fo customer by 30 Juna e September December 2020 stafions and re ataions Installation
Particip and rmetion | Refiable care 2021 2020 customer care | upgrade Technolog | Prograss
ation respon o Provisio centres, no centres by 30 closeout y Report,
sive ensure | nof conneciivity March 2021 report by Closeout
econg capacit | Informa at fire 31 June report
mic yto fion & stations 2021
infrastr achigv | Commu
ucture e set nicaticn
networ objecti | Technoi
k ves ogy
Service
s
Good Corp | Good | An Gover | CO | Optima | Effiicien | High Qoo Cou | Calls 0 | 99% uptime | Upfimecof | 99%uptime | 99% uptime of IT 89% uptime of 1 99% Manager:: | Incident
Govemn | 19 Gover | efficie | nance | ROG | | tICT availabilty | ECO872 | ncil | logged, of IT support | ITsuppert | of [T support | support by 31 IT support of uptme of | Informatio | Repert
ance nance | at, 4 instituti | Support | of mantal by 30fh June by 30 December 2021 31 March 2021 | iTsupport | n&
and compe onal informatio business 2021 September by 30 Communic
Public titive transfo n Systams DrOCesses 2020 Jurne ations
Particip and rmation (99% of 2021 Technolog
ation respon i0 uptime) ¥y
sive ensure
acone capacit
mic yio
infrastr achiev
uciure e set
networ chject
k ves
Municipal Financial Viability and Management
Munici | PP1 Sound | Respo | Gover | CO | Ensure | To Developm | Salaries | Cou | N/A N/A NfA Developand | N/A N/A N/A NfA Develop HOD: Annual
pal Financ | nsive, | nance | ROO | financi | ensure | entand neil submit and Corporate | procureme
Financt il accou 1 al thatthe | submissio departmenta submit Services nt plan and
al Mana ntable sustain | resourc | nof | annua deparime proof of
Viabift geme ; abilty | esto Annual procurement ntal submissio
y and nt sffect £l procteme plan for annual nto
Manag ve and the nt plan 202172022 procurem finance
ement afficie need financial ent plan
nt identifis yearto for
local dinthe finance 20217202
gover procure 2 financial
ment ment year to
plan are finance by
delivere 30 June
d atthe 2021
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correct
price,
time,
place,
quantity
and
quality
o
satisfy
the
need(s}

Signature of the Employee

Signature of the Employer
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