" HUMAN RESOURCES MANAGEMENT

2022/2023 ANNUAL PERFORMANCE PLAN

Corp 0 Ensure provision of | Organogram Review and Date of Review of the Previous Year 0 Review and adoption of | N/A N/A Review and Approval and Nil All Human Resolution by Full
Human Capital in Review adoption of the Adoption Organogram Approved organogram by the Consultation of the Adoption of Resources Counci,
line with the organogram by Full Organogram 30th June 2023 organogram by 31st | Organogram by Reviewed
Strategic Council by 30 June March 2023 30 June 2023 Organogram
Objectives 2023
Corp 1 Effective and Review of Gap Review and Date of Reviewing of gap Approved policies | None Reviewing and N/A N/A Identification and Approval and Nil All Human Resolution by Full
Efficient HR Identified HR adoption of the Adoption identified policies in adoption/ approval by reviewing of gap Adoption by Full Resources Council,
practices and Policies organagram by Full line with new Full Council of gap identified policies by | Councilor gap Reviewed Policy
systems Council by 30 June legislation and identified policies in line 31 March 2023 identified Document
2023 other relevant with Legislation and Policies by 30
changes as and other relevant changes June 2023
when needed by 31 June 2023
Corp 2 Effective and Recruitment of Filling of Prioritized | Number No of Prioritized No of Filled No. of Vacant Filling of Prioritized Filling of Filling of Filling of Positions Filling of R All Human Adverts,
Efficient HR Human Capital Vacant Positions as Vacant Positions in | Positions Positions inthe | Vacant Positions as per | Positions as per | Positions as per | as per requisition Positions as per | 280,000.00 Resources Resolutions,
practices and per requisition the organizational organizational requisition received by requisition requisition received by 31 requisition Appointment
systems received by 30 structure structure 30 June 2023 received by 30 received by 30 March 2023 received by 30 Letters
June 2023 September December 2022 June 2023
2022
E
5
2 Corp 3 Create a conducive | Human The review of the Date of Review of the HR HR Strategy 0 The review of the HR N/A N/A Consultation and Adoption of "Nil Al Human Council resolution
2 organizational Resources HR Strategy by 30 | Adoption Strategy Strategy by 30 June Reviewing of HR Approved HR Resources
= a environment that Strategy June 2023 2023 Strategy by 31 Strategy by 30
g g attracts, retains and March 2023 June 2023
g = develops best
T = talent to enhance
2 S organizational
2 (=} performance
g 2
3 e Corp 4 To maintain sound Labor Relations | Facilitation and Number Facilitation of the No. of 1.Sensitization Finalization and Facilitation of Facilitation of Facilitation of Facilitation of Nil Al Human Monthly DC
& =) labour relations and | and Facilitation Finalization of Disciplinary Outstanding of the Employee | facilitation of received Disciplinary Disciplinary Disciplinary matters | Disciplinary Resources Reports
'E g Workplace of Disciplinary received Processes Disciplinary regarding the disciplinary matters by | matters matters received by 31 matters
£ S discipline Processes disciplinary matters Matters Disciplinary 30 June 2023 received by 30 received by 31 March 2023 received by 30
2 2 by 30 June 2023 2. Collective September December 2022 June 2023
= agreement 2022
© Conclusion of
Q. .
C outstanding
5 disciplinary
= matters
Corp 5 To promote Health Employee Facilitation of Number Employee EAP Policy and Appointment of Facilitation of Facilitation of Facilitation of Facilitation of Facilitation of R Al Human Monthly Reports,
and Wellness in the | Health and Employee Wellness Wellness Calendar Professional Employee Wellness Employee Employee Employee Wellness Employee 300,000.00 Resources Registers/Email
workplace Wellness Interventions as per service Interventions as per Weliness Wellness Programme and Wellness Correspondence
referrals and providers for referrals and Programme and | Programme and | EAP Programs by Pragramme and
implementation of Referrals implementation of EAP | EAP Programs EAP Programs | 31 March 2023 EAP Programs
EAP Programmes Programs as per the by 30 by 31 by 30 June
as per the EAP EAP calendar by 30 September December 2022 2023
calendar by 30 June 2023 2022
June 2023
Corp 6 Early detection of Annual Medical Provision of Number Compliance with Annual Medical 0 100% Provision of N/A N/A 100% Provision of N/A R Al Human Register,
health Impairments | Surveillance for Medical GNR 1179, Section | Surveillance Medical surveillance for Medical surveillance 350,000.00 Resources Schedule of
through a planned all Water and surveillance for all 7 of OHS Act Check-up all WSA Employees for all WSA Appointments
programme of a Sanitation WSA Employees and Fire Fighters by 31 Employees and Fire
periodic health employees and | and Fire Fighters March 2023 Fighters by 31
examination Fire Fighters by 31 March 2023 March 2023
-~
L
\l
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Corp7 To ensure safe Maintenance Number of Serviced | Number Annual 2019 Annual 100% Annual 100% Annual R Human Register of all fire
working and Servicing of | Fire Equipment per Maintenance and Maintenance and Servicing/Maintenance Servicing/Maint | 962,000.00 Resources equipment
environment forall | Fire Equipment | annum by 30 June Servicing of Fire Servicing of Fire of Fire Equipment by enance of Fire serviced
UMDM employees 2023 Equipment Equipment 30 June 2023 Equipment by

30 June 2023

Corp 8 To ensure safe Effective Health | Number of Health Number Compliance with Quarterly 0 4x Health and safety 1x Health and 1x Health and 1x Health and safety | 1x Health and 0 All Human Quarterly
working and Safety and safety Section 17 and 19 meetings of meetings held by 30 safety safety Committee Meeting safety Resources Mestings,
environment for all Committee meetings held by of OHS Act Health and Safety June 2023 Committee Committee held by 31 March Committee Agendas,

UMDM employees 30 June 2023 committee as per Meeting held by | Meeting heldby | 2023 Meeting held by Minutes,
the Act 30 September 30 December 30 June 2023 Resolutions,
2022 2022 Monthly Risk
Assessment

Reports

Corp 8 To ensure safe Provision of Distribution of Number Provision of Annual provision | 0 Distribution of Personal | Consultation of | SCM Processes | Provision of PPEby | N/A R All Human Uniform Issue
working Personal Personal Protective Personal Protective | of Personal Protective required and Provision of | 31 March 2023 3,600,000.00 Resources Register, Invoices
environment for all Protective Clothing/Equipment Clothing/Equipmen | Protective Clothing/Equipmentas | Specification PPE by 31
UMDM employees | Clothing/Equipm | as specified by t annually as per Clothing/Equipme specified by User and guantities December 2022

ent User Departments user department nt as per User Departments by 31 with User
by 31 March 2023 specification Department March 2023 Department By
Specification 30 September
2022

Corp 10 To increase Development of | Approval and Date of Development Previous year None Approval and N/A N/A Audit Compilation by | Approve and RO All Human Resolution and
institutional WSP submission of WSP | Approval 2022/23 WSP WSP submission of WSP 30 March 2023 submit WSP to Resources acknowledgemen
capacity and by 30 June 2023 LGSETA by 30 June LGSETA by the t of submission
promote 2023 30th of June from LGSETA
transformation 2023

Corp 11 To increase Implementation | Number of Number Implementation of Previous year None Implementation of Implementation | Implementation | Implementation of Implementation R Al Human Registers,
institutional of WSP Trainings provided 2022/23 WSP WSP Trainings in line with of Trainings in of Trainings in Trainings in line with | of Trainings in 500,000.00 Resources Appointment of
capacity and in line with WSP by WSP as per grant line with WSP line with WSP WSP as per grant line with WSP Training Provider
promote 30 June 2023 received by 30 June as per grant as per grant received by 30 as per grant
transformation 2023 received by 30 received by 31 March 2023 received by 30

September December 2022 June 2023
2022

Corp 12 To increase Development/R | Approval and Date of Development Previous 2018/22 | 2022/26 EE Development/Review Review and N/A N/A N/A RO Al Human Resolution and
institutional eview of submission of Approval 2022/26 EE Plan EE Plan Plan of the Employment approval of the Resources acknowledgemen
capacity and Employment Employment Equity Equity Plan and Employment t of submission
promote Equity Plan Plan to Full Council Approval by Full equity Plan by from LGSETA
transformation by by 31 July 2022 Council by 30 July 30 July 2021

2022

Corp 13 To increase Implementation Percentage of Percentage Implementation of Previous 2018/22 | impementation 25% Implementation of | 6% 6% 6% Implementation 7% R Al Human Quartley EE
institutional of the EE Plan Implementation of 2022/26 EE Plan EE Plan of 2022/26 EE the EE Plan by 30 June | Implementation | Implementation | ofthe EE Planby 31 | Implementation | - Resources Report
capacity and the EE Plan by 30 Plan 2023 of the EE Plan of the EE Plan March 2023 of the EE Plan
promote June 2023 by 30 by 31 by 30 June
fransformation September December 2022 2023

2022
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Comp 14 To increase Submission of Annual Submission | Date of Submission of EE Pravious year EE Submission of the Submission of the Human Letter of
institutional EE Report to of the EE Reportto | Submission Report Plan/Report Employment Equity Employment Equity Resources Acknowledgemen
capacity and DoL Dol by 30 June Report to DoL by 15 Report to Dol by 14 t from DoL
promote 2023 January 2023 January 2023
transformation

ADMINISTRATION AND SOUND GOVERNANCE

Corp 15 To ensure auxiliary | Provision of % Provision of Percentage Provision of Provision of 0 100% Provision of 100% Provision | 100% Provision | 100% Provision of 100% Provision | Nil Al Administration Calendar of
support to Secretariat Secretariat Support Secretariat Support | Secretariat Secretariat Support to of Secretariat of Secretariat Secretariat Support | of Secretariat & Sound Meetings;
department and Support to to Section 79/80 to Section 79/80 Support to Section 79/80 Support to Support to to Section 79/80 Support to Governance Agenda, Minutes,
improved sound Section 79/80 committees as per committees Section 79/80 committees as per Section 79/80 Section 79/80 committees as per Section 79/80 Resolution
governance committees Calendar of committees Calendar of meetings committees as committees as Calendar of committees as Register

meetings by 30 June 2023 per Calendar of | per Calendarof | meetings by 31 per Calendar of
meetings by 30 | meetingsby 31 | March 2023 meetings by 30
September December 2022 June 2023
2022

Corp 16 Cost and effective Fleet % Provision of Percentage Provision of Provision of 0 100% Provision of 100% Provision | 100% Provision | 100% Provision of 100% Provision | R Al Administration Monthly Reports,
fleet Management Management effective fleet effective Flest effective Fleet effective fleet of effective fleet | of effective fleet | effective fleet of effective fleet | 16,800,000.00 & Sound Invoices
and provision to all management for management for management for management for management management management for management Govemnance

5 user departments service Delivery service delivery service delivery service Delivery by 30 for service for service service Delivery by for service
= June 2023 Delivery by 30 Delivery by 31 31 March 2023 Delivery by 30
= September December 2022 June 2023
= 2022
z &
E— (2]
& S
3 &
£ 8
g § Corp 17 Effective Maintenance of | % of the Percentage Timeous Maintenance of Deteriorating 100% of the 100% of the 100% of the 100% of the 100% of the R Al Administration Monthly Reports,
3 = maintenance of Municipal Maintenance of Maintenance of municipal Buildings Maintenance of Maintenance of | Maintenance of | Maintenance of Maintenance of | 2,000,000.00 & Sound Requisitions
i g municipal buildings | Buildings municipal buildings municipal buildings | buildings as per municipal buildings as municipal municipal municipal buildings municipal Governance
3 in line with the as per the as per the the Maintenance per the Maintenance buildings as per | buildings as per | as perthe buildings as per
] Occupational Maintenance Maintenance Plan/Emergency/ Plan/Emergency/Routin | the the Maintenance the
3 Health and Safety Plan/Emergency/R Plan/Emergency/R | Routine e Maintenance by 30 Maintenance Maintenance Plan/Emergency/Ro | Maintenance
Act outine Maintenance outine Maintenance June 2023 Plan/Emergenc | Plan/Emergenc | utine Maintenance Plan/Emergenc
Maintenance y/Routine y/Routine 31March 2023 y/Routine
Maintenance by | Maintenance 31 Maintenance 30
30 September December 2022 June 2023
2022

Corp 18 Effective Records Sound records % of compliance Percentage 100% of 100% of None 100% Provision of 100% of 100% of 100% of compliance | 100% of Nil All Administration Schedule of
Management in line | management with the National compliance with compliance with Records Management | compliance with | compliance with | with the Records compliance with & Sound opened files,
with National and Compliance | Archives Act by 30 the National the National the Records the Records Management Actby | the Records Governance Schedule of
Archives Act with the National | June 2023 Archives Actby 30 | Archives Act by Management Management 31 March 2023 Management invoices captured

Archives Act June 2023 30 June 2022 Act by 30 Act by 31 Act by 30 June
September December 2022 2023
2022
INFORMATION & COMMUNICATION TECHNOLOGY
= o . Corp 19 Ensure Stable, IT Support and 99% Uptime of Incident 99% 99% 0 99% Uptime of IT 99% Uptime of 99% Uptime of 99% Uptime of ICT 99% Uptime of Total=R 9300 | Al ICT Quarterly Incident
E S5 Secure and Maintenance Services Reports Services by 30 June ICT Servicesby | ICT Services by | Services by 30 ICT Servicesby | 000 Software Logs
o S £ Reliable Provision 2023 30 September 31 December March 2023 30 June 2023 Licensing = R5
% 'g' % of Information & 2022 2022 500 000,
a 58 Communication Telephone = R
@ Sa p
8 a - Techno!ogy 2000 OOQ;
3 Z _§ Services IT Technical
ﬁ g gu1pggg ;00
5 £5
5 26
I
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Corp 20

Enhance
Interdepartmental
Collaboration
through Information
and
Communication
Technologies

Intranet Portal

Implement an
Intranet Portal by
June 2023

Project
Progress
Report

Lack of Internal
Business
Communication
Portal

Launch Intranet Portal
by 30 June 2023

Approved
design by
Communication
sby 30
September
2022

Upload Forms
and Policies by
31 December
2022

User awareness on
Intranet Portal by 30
March 2023

N/A

Nil

All

IcT

Qtr1 -
Communication
Division Infranet
approval

Qtr. 2 - Screen
shot of forms and
Policies uploaded
Qtr3 - Attendance
Register of
Training

Qtr. 4 -
Screenshot of
Live Portal

Corp 21

Foster Business
Continuity through
Disaster Recovery
Planning

Disaster
Recovery Plan
Review

Revise Disaster
Recovery Plan by
June 2023

Project
Progress
Report

Outdated Disaster 0 0
Recovery Plan

Revise Disaster
Recovery Plan by 30
June 2023

Draft Disaster
Recovery Plan
by 30
September
2022

Identify offsite
Backup
Location and
Establish SLA
by 31
December 2022

Table DRP to
Portfolic Committee
by 30 March 2023

Test Disaster
Recovery Plan
by 30 June
2023

Nil

All

ICT

1. QTR1: Draft
DRP

2. Qtr2: SLA with
Oifsite Location
3.QTR3: HR &
Sound
Governance
Resolution
4.QTR4: DRP
Testing
Documentation

Signature of the Employee ...

Date

[2] o7

2072

Signature of the Employer .....|
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